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MR CHAPPELL : Professor Horvath , woul d you please identify 

yourse lf for the r ecord? 

PROFESSOR HORVATH : Professor John Stephen Horvath , Di r ector 

of Crown Resorts Ltd . 

MR CHAPPELL : Thank you . Mr Murphy? 

MR MURPHY : Richard Murphy, Minter El lison . 

MR CHAPPELL : Mr Preston? 

MR PRESTON : Josh Preston , Chief Legal Officer , Australian 

Resorts . 

MR CHAPPELL : Ms Fitzpatrick? 

MS FITZPATRICK : Alex Fitzpatrick , Director Licensing . 

MR CHAPPELL : Ms Holmes? 

MS HOLMES : Miriam Holmes from the VCGLR . 

MR CHAPPELL : And I ' m Robe r t Chappell . Now as I said before 

we put the recording on , we just want to have a bit 

of a conversation about issues that a re of interest 

to us . We ' ve spent the l ast s i x or seven months 

having presentations from Crown staff , going 

t hrough minutes a nd documents and a ll sorts of 

things and that ' s given us somethings that we ' d 

l i ke t o expl ore with you . The fi r st one we ' d l i ke 

t o start with is the board for Crown Melbourne Ltd 

which is the legal entity that holds the licence 

and to start - and which I understand you ' re a 

member of as well as being a member of the Crown 

Resorts Board . 

PROFESSOR HORVATH : Yes . 

MR CHAPPELL : So the 25 word or l ess version of what do you 

see is the ro le , purpose and function of that 

board? 
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PROFESSOR HORVATH : Of the Cr own Melbourne Board? Well I ' ve 

been on the Crown Melbourne Board f r om the time I 

started on the Crown Resor ts Board and i t does act 

in a functionally important way . The Resorts Board 

sets t he overall strategy f or t he company and it 

doesn ' t delve to a large extent into some of the 

operat ional issues that the Crown Melbourne Board 

does . The Crown Melbourne Board has got two 

independent directors on it . It was Rowena 

Danziger until her r etirement just r ecently and 

myself , and it looks at the issues more on an 

operational and a day to day basis , and then 

repor t s back up to the board . It ' s go t the 

compliance issues which are important . I t ' s got 

the Audit and Risk Committee which loo ks at those 

issues that a r e pertinent to Crown Me lbou rne and 

l ooks a t the general oper ating i ssues a r ound how 

Crown Mel bourne operates and then reports back up 

to the board . Some of its functions are joint , 

such as OH&S . There ' s a singl e OH&S committee f or 

the two sites and we sor t of wear two ha ts when 

we ' re do i ng t ha t . The Cr own Mel bourne OH&S 

functions are reported through that and then back 

up to the two boards and of course t he responsible 

gaming issues which are very much on two sit es but 

separate . 

MR CHAPPELL : Yeah , all right. 

PROFESSOR HORVATH : I think i t actually works extremely well 

i n that envir onment . They ' ve got quite dis t inct 

roles . Crown Melbourne doesn't look at the 
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strategic question that Cr own Resorts does. It 

operates within the strategic framework set out by 

t he holding company. 

MR CHAPPELL : Yeah . 

PROFESSOR HORVATH : But just sort of to finish off , Robert , it 

holds very much a Me lbourne view . 

MS HOLMES : I just wanted to clarify, you said it had two 

independents until Ms Danziger resigned . 

PROFESSOR HORVATH : Yeah . 

MS HOLMES : I understood she ' d resigned from Crown Resorts but 

I wasn ' t aware - - -

PROFESSOR HORVATH : Well she ' s staying on Crown Melbourne . 

MS HOLMES : Okay, so she is stayi ng on Crown Melbourne . 

PROFESSOR HORVATH : She ' s an independent independent . 

MS HOLMES : Okay . So i t ' s still then just you and her? 

PROFESSOR HORVATH: Yes . 

MS HOLMES : And after Mr Gosper resigned in 2017 I bel ieve , 

was there any discussion about another independent 

director bei ng appoi nted? 

PROFESSOR HORVATH : That is at the moment under discussion . 

We ' ve got two new director s who the VCGLR have done 

it very prompt ly and g i ven them the t ick . 

MS FITZPATRICK : That ' s my area . 

PROFESSOR HORVATH : Alex , we ' re real l y thankful and proud of 

you . They are both extremely irritated that NSW 

has still not said yes . So we in fact have got 

t hree directors awa i ting NSW' s blessing, which is 

a n absolute pain , Alex , so thank you for your help . 

So those discussions will be had when - we ' ve got 

quite a few committees that need some more 
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independent 

MS HOLMES : Because you have quite a few commi ttee 

responsib i lities your sel f ? 

PROFESSOR HORVATH : Yes , and I ' m a glutton for punishment . 

MS HOLMES : So you understand that Ms Holton and - - -

MR CHAPPELL : Ms Korsanos . 

PROFESSOR HORVATH : Ms Korsanos . 

MS HOLMES : I t ' ll be one of them do you think or it may be 

somebody else , you ' re not sure? 

PROFESSOR HORVATH : I don ' t know , we haven ' t had that 

d i scussion yet . We real l y don ' t know what their 

wishes and desires are . Part of the reason I ' m on 

quite a few committees , I come from a background, 

my actual - the majority of my working life has 

been as a regulator . So I ' m usually sitting on 

your side o f the desk, and as such they ' ve util ised 

my inter est in the a r ea . 

MS HOLMES : Experience . 

MR CHAPPELL : Just talking about - I accept what you say about 

i t being a good Melbourne focus thing . Our 

obser vation of t he fo r mal r ecord which i s bas i c a lly 

a l l we ' ve been able t o see , so that ' s why i t ' s good 

to be able to talk to you abou t it is t hat t he 

meetings seem to be quite short . The papers seem 

to be basically a version of the Crown Resorts 

papers that have been used on the same day and 

there ' s an element of scriptedness about it but you 

say tha t there ' s more t o it -

PROFESSOR HORVATH : Yes , there is more to it than that . Now 

admit t edly a lo t of t he material is covered in 
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Cr own Resorts so it ' s not covered twice . When 

Kevan Gosper was chair and not on the Cr own Boar d 

he go t an independent , ver y lengthy bri e f i ng bef ore 

t he mee t ing . Now I agree wi t h you perhaps that 

s hould have been documented because it doesn ' t 

ref l ect the reality . 

MS HOLMES : So when I look a t the minutes for the last six 

meetings , they ' re all 30 minutes or less at Crown 

Melbourne . 

PROFESSOR HORVATH : Mm . 

MS HOLMES : The minutes . So they ' re pretty short meetings and 

there doesn ' t appear to be many f orma l resolutions , 

other than wha t you would expect the Crown 

Melbourne Board to do , the annual types of 

resolutions regarding financia l (indistinct ) , no 

AGM . There seems to be - and apar t from capital 

r esolutions whi ch a r e re l evant , which would have 

been discussed at a strategic l evel , I don ' t see a 

great deal of other resolutions on other topics 

wi t h are Melbour ne speci f ic . Could you corrunent on 

that? 

PROFESSOR HORVATH : Yeah , I suppose where a lot of the more 

Melbourne work issues are done were in compliance 

in OH&S , in responsibl e gaming , in the working 

committees . Maybe there should have been more and 

I ' ll take that as advice from you , they should be 

bet ter reflect ed in t he Crown Melbourne minut es . 

MS HOLMES : I can see the compliance and audit minu t es go to 

the board and you ' re on those I believe . 

PROFESSOR HORVATH : Yeah . Responsibl e gaming does too . 
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MS HOLMES : I have - yeah , and that ' s I think as a result of 

the r ecommendation from l ast t ime . 

PROFESSOR HORVATH: Yes , corr ect , yes . 

MS HOLMES : But I don ' t see there ' s a great deal of 

discussion . They seem to be simply minuted a s 

no t ed and nothing particularly in drawn out from 

t hem . I j ust wondered if you have a comment about 

that? 

PROFESSOR HORVATH : I suspect that ' s more a style of record 

keeping than what we actually do . 

MS HOLMES : Okay . But t he duration of the minut es is 

accurate? 

PROFESSOR HORVATH : Yes , the duration is accurate and I 

suspect that some of the things that could come out 

of there have been discussed at length at Resorts . 

MR CHAPPELL : We had an exchange with Richard in the earlier 

int e r view about whether there was anythi ng 

remarkable about in a l arge corporate group the 

s ubsidiary compan i es not having board meet i ngs at 

a l l . It was around the fact that there ' s actual ly 

a compliance obl i gation that requires the 

maintenance of t he board and those t wo particula r 

board committees . Have you given any thought to 

whether it might just be simpler to have a longer 

Resorts meeting a nd have all the committees 

r eporting into the board at the top level? 

PROFESSOR HORVATH : That is an ongoing discussion , Robert , as 

to what is the most efficient way to run it . At the 

moment the overall feeling is that Melbourne is 

un ique , it ' s the jewel in our crown . It really 
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sets a lot of the agendas fo r t he other oper ations 

and ther e f or e i t should have i t s own boar d , be 

better mi nuted and that ' s p r obabl y r esponsible 

gaming is a great example of it . That the Perth 

operation around responsible gaming really matured 

out of the experience in Melbourne . So at the 

moment our inclination is , if anything , to beef up 

the Melbourne Board operation not the reverse . 

MS HOLMES : How do you think it could be beefed up? 

PROFESSOR HORVATH : I don ' t know . This is something tha t we 

are currently thi nking about and talking about once 

we have new directors how we do that . But , you 

know , not just for the sake of form but for t hings 

that need to be covered . 

MR CHAPPELL : Well I mean it ' s interesting to hear that 

because ther e ' s an impression you can fo r m f r om 

l ooking at the paper s that the thing i s an exercise 

in (indistinct) and that ' s a logical step to go to 

from the licensing environment that you ' re in 

because those obl igations wer e created i n very 

d i ffe r ent cir cumstances , wher e i t was important to 

the VCGLR' s predecessors tha t t her e be some 

particular governance for what was then the only 

gaming operation in the company and t hat was PBL , 

so - but it ' s - we take on board what you ' ve said 

about that . I suppose one of the things that you 

might do then is to perhaps have a wri t ten charter 

for the Melbourne Board that sort of talks a bit 

more about the sort of stuff that it does 

because - - -
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PROFESSOR HORVATH : Thank you . Take that on board . 

MR CHAPPELL : I don ' t think we ' ve come across anything 

li ke that in the - in our review of the papers . 

PROFESSOR HORVATH : No , I don ' t think there is . 

MR CHAPPELL : The necessary formal legal documents at the end 

of - and to be fair , we ' ve had a loo k at some 

Resorts papers and minutes and they're not on the 

discussion either . 

PROFESSOR HORVATH : No . 

MR CHAPPELL : Apart from the bits where Richard ' s present and 

they ' ve all been redacted, so . 

PROFESSOR HORVATH: Look, it ' s an interesting comment you 

make . It ' s - in my various lives and roles I ' ve 

seen minutes that record every single word 

everybody' s said and minutes that are unbelievably 

non- communicative . And I don ' t know the r ights and 

wrongs of t hem but certainly I think that perhaps 

our minutes could be a little more informative . 

MR CHAPPELL : We unders t and aspects of company secretarial 

practice where you want a set of minutes that you 

can show your bankers and your external parties 

t hat - where they can see all the stuff that they 

need to see and perhaps you don ' t necessarily need 

to air every feeling or opinion people had and we 

understand that , but of course when we come t o do 

this we ' re loo king for evidence of deliberation and 

what we see is a lot of noted, noted, noted, which 

coul d lead you to a conclusion that t he management 

are driving the company and the board members are 

going along (indistinct words) 
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PROFESSOR HORVATH : No , I think if you loo k at our i ndependent 

direct or s t hey ' r e a p r etty r obust and i nvolved 

g r oup of people . 

MR CHAPPELL : Yeah . 

PROFESSOR HORVATH : That ' s certai nly - I can understand when -

reading the minutes in my mind, there ' s not a lot 

of discussion in there . But there are , you know , 

issues t hat are robustly discussed and they could 

be perhaps minuted differently . I think we' ll take 

that , you know, we ' ll take that on notice and you 

know have a discussion about it . Part i cular ly as 

we ' ve got two completely new d irectors , that may be 

something tha t t hey ' d be interested in enforcing . 

MR CHAPPELL : Yeah , and look we ' re asking questions her e , 

we ' re not -

PROFESSOR HORVATH: Of cour se . 

MR CHAPPELL : the obser vations and opi n i ons are going to 

be framed by others based on a whole l ot of factors 

but havi ng wr i tten - having spent 15 years or so 

writing boar d minutes myself over a t i me t he r e ' s -

ther e i s a way of imbu i ng a flavour in them wher e 

you can r ead t hem a year lat er o r two yea r s lat e r 

and bring back bits of where the discussion was 

going . Whether t here was some t ension or some 

compe t ing views , and that ' s really a matter for the 

company obviously and I understand that there ' s a 

balancing act there , but it leads me then int o a 

ques t ion of when things are discussed and issues 

a r e contested , e i ther i n the board or in these 

commit tees , if t hey ' re not fully explored in the 
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mi nutes , what ' s the way that the message is then 

commun i cated back ou twar ds from the gover nance 

struct ure bac k into t he business ? And I ' m t h i nking 

in particular in relation to the assessment of risk 

and the way risks are identified and treated within 

the company . Now we had a conversation with Barry 

about i t this morning, clearly he ' s go t to do all 

of this but from the independent direct ors ' 

standpoint - - -

PROFESSOR HORVATH : Okay . Looking at r isk, there ' s a couple 

of issues ther e . Firstl y , in terms of matter s being 

communicated to management and I ' ll compare two 

boards . The Crown Resorts Board has almost as many 

management sitting around the room and the table as 

there are directors . So the management is acutely 

and instantly involved of board deliberations . I 

compar e i t with my other l i f e , I ' m chi e f medical 

officer of Ramsay Healthcare I nternational . 

MR CHAPPELL : Yeah . 

PROFESSOR HORVATH: And their boar d has no management , and I 

f i nd it , as be i ng one of the seni or executives 

t her e , much harder to f i gur e out wha t t hei r 

thoughts are . You know, that sort of comes t o us 

by osmosis from the CEO and in fact t heir recent 

board s t rategy day I did suggest that senior 

executives might be mute in t he background . So it 

is int eresting at Crown Resorts senior management 

are there . In my nearly 10 years on t he board I 

think we ' ve had one meet i ng where we ' ve asked 

senior management to leave , and that was a s t aff ing 
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issue . 

MR CHAPPELL : Yeah . 

PROFESSOR HORVATH : So they're well aware and across the 

tensions and the views et cetera . Around risk , 

both Crown Melbourne and Resorts have a risk 

structure with emerging risks are well defined 

going up through the risk committee and back up to 

the board, and you know independent directors are 

acutely aware of them . My only involvement , for 

example , at Crown Melbourne when there was a fire 

audit report . There was a comment around water 

pressures not being adequate for a high rise. Well 

both Kevan Gasper and I then actually with the fire 

department inspected all the water pumps . Now it 

turned out that there wasn ' t a problem, the actual 

pumps had been mislabelled . Now you know that was 

an acute intervention by two independent di r ectors . 

Similarly on behal f of Crown Melbourne and the 

Resorts , I attended as an independent director of 

the National Security - the corpor ate security 

meeting at (indistinct) and there they raised 

issues around the physi cal security, around 

terrorist alert , around cyber security, both of 

which I bought back to management and the board . 

As a result of that we had a review of our bollards 

physical situation . Similarly, we had a discussion 

around cyber security, the difficulty with ensuring 

- this is ongoing . We ' ve had a review by an 

external company of our cyber security . Their 

recommendations have now been put i nto place , so 
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there is quite an i nvolvement by the company and 

i ts director s in the whol e ri s k profile and what 

comes out of it . Similarly, we were concerned 

following the Wilke issue that we were alleged to 

have money laundering issues , so the Crown 

Compliance Committee and then t he board had a 

forma l presen tation of what our AML - t o the - what 

happens in the cage . So all the bits and pieces . 

So yes, there is quite a structure to it bot h going 

up and down and a t a board level . 

MR CHAPPELL : You ment i oned the Wilke thing and we ' re aware 

that almost as soon as those allegations were made 

t he company made an announcement I t hink it was 

even published and advertisements in the newspapers 

putting i ts view on the value of those allegations . 

Now I ' m assuming that at the time the advertisement 

was placed it might not have been known what was 

happening with the particular matter that related 

to the gaming machine button patterns . Now I know 

t hat that matter i s unresolved but it turns out 

t hat there was a matter that we were looking at at 

t he t ime and that ' s been identified as being 

pot entially disciplinable . Were you either at the 

t ime or afterwards i nvolved in any discussion about 

t he basis on which that - those statements were 

made? 

PROFESSOR HORVATH : We were all immediately involved . 

MR CHAPPELL : Yeah . 

PROFESSOR HORVATH : Whenever an occurrence occurs t he board is 

infor med and i nvolved . The Me lbourne terrorist 
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issue , I think there was a board meeting within two 

or three hour s . 

MS HOLMES : So would that be - from my reading it looks like 

Crown Resorts Board is quite reactive , so there are 

teleconferences if there is an issue more so than 

the Crown Melbourne Board . Would you agree with 

t hat , that i t's Crown Resorts Board, so the bigger 

board? 

PROFESSOR HORVATH : Yes , for instant - - -

MS HOLMES : For any sorts of big issues? 

PROFESSOR HORVATH : For instant big issues , there ' s a brand 

risk for the whole company . 

MR MURPHY : And market disclosure obviously . 

PROFESSOR HORVATH : Yeah , market disclosure . 

MR MORPHY : (I ndistinct words) listed entity so it ' s got to 

get on top of that and inform the market or 

other wise be subject to corporate regulatory 

action . 

MR CHAPPELL : Presumably if the boar d had been aware that 

there was an open investi gation in relation to the 

button pattern matter, the terms of that particular 

statement might have been different? 

MR MURPHY : Well the Wilke allegations were quite different . 

The Wilke a llegations were around, you know , 

manipulation of gaming machine outcomes . That's 

what they were about . 

MR CHAPPELL : Well one of them was actually the button panel 

matter t hat was under investigation by the VCGLR at 

the time . 

MR MURPHY : So yeah , t he form of the market announcement that 
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was made by Crown Resorts in response to that did 

say that Crown utterly rejected the allegations of 

improper manipulation of the machines . So, you 

know, it d i d deal wi t h the substance of that thing 

ra t her than t he technical debate about whether or 

no t there was permission required in connection 

wi t h the - you know , the changing of the gambling 

options available on particular machines . So yea h, 

clear d i stinction between the substance of -

MR CHAPPELL : And if the board had been aware that there was 

a n investigation underway it would ha ve made 

exact l y t he same statement as it did or 

MR MURPHY : Yeah . 

PROFESSOR HORVATH : Yes , I think so . 

MR CHAPPELL : Right , okay . I thi nk I ' ve got from you t hat in 

terms of what you see as these or what you ' ve 

described as these high l evel risks and matters of 

significance that come to the board, the board is 

quite engaged and i ndependent d i rectors take a 

particular interest in them . 

PROFESSOR HORVATH : Very much so . 

MR CHAPPELL : In terms of the formal risk framework that the 

company' s adopted and has published and reports 

t hat - i n that - I think we had a b i t of a l augh 

about the industry that has grown up around risk 

consul ting and who knows , we might all need a job 

i n three months ' time , so it could be the place to 

be . Are you - sitti ng at the t op of the company, 

you ' re not expected to be down there checking 

t hrough the filing cabinets and inspecting the 
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accounts payable and all those sorts of things . We 

understand that you ' re expected to rely on the 

ma t erial that ' s presented to you . Are you 

comfortable with the level of assurance you get 

from the operation of those risk frameworks in 

general? 

PROFESSOR HORVATH : Very much so to the point that when we are 

uncomfortabl e with the individual things we take 

action and, you know , the fire issue was one . 

Another one was , for example , there was a l ot of 

debate some years ago around the safety of 

fireworks in the palladium. 

MR CHAPPELL : Yeah . 

PROFESSOR HORVATH : And we as a board were not comfortable 

that adequate measures were in place so all sorts 

of other surveillance on our part till we were 

comfortable . So high l evel risks get brought to 

us . 

MR CHAPPELL: Yeah , and -

PROFESSOR HORVATH : And I think the structure of what we ' ve 

go t going through the risk committee is 

appropriate. 

MR CHAPPELL : And you think history's borne out that the right 

ones are spotted - - -

PROFESSOR HORVATH : I bel ieve so , yes , Robert. Yes, I believe 

so . 

MR CHAPPELL : - - - for escal ation . Right . You did mention 

t he cyber security thing. One thing that we noted 

was that - we've seen two reports , one from Blue 

Sky International and one from CommSec . 
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PROFESSOR HORVATH : Yeah . 

MR CHAPPELL : And as I r ecall the sequence the Blue Sky 

In t ernational one is about 20 15 and t he CommSec was 

about a year later , and the CommSec one was 

essent ially commissioned as a second opinion on the 

ma t ters raised by Blue Sky . 

PROFESSOR HORVATH : No , it was more so an act ion out of the 

Blue Sky . 

MR CHAPPELL : Right . Well one of t he things that the Blue Sky 

report suggest ed wa s that it would be possible for 

an intruder to get insi de a jackpot contr oller on 

t he main floor o f the casino . And as far as we 

were able to t ell from looking at the documents , 

that report itsel f didn ' t come to the attention of 

a board level committee until early 2017 . Would 

that squar e with your recollect i on of the sequence 

o f events ? 

PROFESSOR HORVATH: I don ' t know , I ' d have to take that on 

not i ce , Robert . That ' s too detailed for me to 

r eally comment about . 

MR CHAPPELL : Yeah . Appreciat i ng that it ' s a matter of deta i l 

and t ha t management may have taken t he view t hat 

the report was misconceived, is that the sort o f 

t hing that should have been raised as a potential 

issue earlier than say 18 months , two years after 

the -

PROFESSOR HORVATH : Can ' t comment because I don ' t actual l y 

have t he detail in hand . 

MR CHAPPELL : Well even hypo t hetically, I mean let ' s - I ' m 

quite happy t o accept t hat i t probably isn't 
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possible to get i nside a jackpot controller but the 

report said that it could be done . I know it's 

something for management . 

PROFESSOR HORVATH : Yeah . 

MR CHAPPELL : But in terms of time limits would you - - -

PROFESSOR HORVATH : Look , if management thought it was a real 

issue they would have brought it to our attention . 

They clearly didn ' t . 

MR CHAPPELL : True . So at that point you ' re really in their 

hands? 

PROFESSOR HORVATH : Yes . 

MS HOLMES : And you ' re comfortable with that? 

PROFESSOR HORVATH : Yes . I mean if I think of my nine years 

on the board I ' ve got no reason to even suspect 

that we have been misled by management . It ' s a 

h ighly competent management . You know , we haven't 

had a stuff up . 

MS HOLMES : Well some might say that the events that have 

happened in the last 18 months there may have been 

stuff ups , that you haven ' t been informed of al l 

the r is ks of the operations . 

MR MURPHY: Some may dispute that . 

PROFESSOR HORVATH : I mean the board certainly is not - - -

MS HOLMES : Well some outsiders would make that observation 

t hat t here hasn ' t really been - I ' m not saying 

there has been but that they observe there have 

been major i ssues evolve regarding the operation of 

t he company in t he last nearly 

PROFESSOR HORVATH : Certainly not the view of the board, 

Mir iam . You know, the view of the board is t hat we 
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are kept appropriately informed by management o f 

the r e levant risks . 

MS HOLMES : So have there been any changes do you think as a 

resul t of events over the last peri od of t ime ? 

PROFESSOR HORVATH : Wha t , sorry, I don ' t - in what sort 

MS HOLMES : Well for exampl e with the outcome with the 

detention of s taff, have there been any changes in 

approach to information brought to t he board 

or - - -

PROFESSOR HORVATH : Not materially . I mean we were fully 

informed from the moment that the detentions 

occurred . We were fully informed before then of 

ma t erial risks , s o no I don 't think t here has been 

a material change in how we operate . 

MR CHAPPELL : I mean you have restructured that area, t he team 

was disbanded and a new team has been put in place 

now and i ts organisational structure is quite 

different -

PROFESSOR HORVATH : Yes . 

MR CHAPPELL : with a dedi cated compliance person in Hong 

Kong reporting into Me lbourne not through the 

gami ng l i ne of command, so - - -

PROFESSOR HORVATH : Well clearly the ball game has changed and 

we 've got to change with it . 

MR CHAPPELL : So I mean - and you might j ust say that that ' s a 

safer way of doing bus i ness in China than the way 

you were doing it . 

PROFESSOR HORVATH : Well i t ' s a different way and in the 

current environment it ' s I think an appr opriate 

way . 
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MR CHAPPELL : All right . 

MS HOLMES : Can I just ask on the commi ttees , they meet three 

t i mes a year , that ' s the Compl i ance Committee and 

the Audit and Risk Committee for Melbourne? 

PROFESSOR HORVATH : Yes . 

MS HOLMES : Do think t hat ' s sufficient time , the three 

meetings a year? I mean they ' re roughly about 40 , 

45 minut es those meetings . Do you think you have 

s ufficient time to discuss issues given the size o f 

t he - size of the business in Melbourne? I mean 

you get -

PROFESSOR HORVATH : I can ' t - I can comment on Compliance . 

MS HOLMES : Sorry, Audit you ' ve only just joined . 

PROFESSOR HORVATH: Yeah , I ' ve just joined . 

MS HOLMES : I a pologise . 

PROFESSOR HORVATH: So I can ' t comment about that . 

Compliance , I don ' t have a problem with thr ee t i mes 

a year , maybe four times a year , three times a 

year . I f there are issues i n - between then there 

are discussions with us so , no , I don ' t think it is 

a problem but , you know, whe t her we meet thr ee o r 

four t imes a year . You know, I ' m no t sure i t would 

make a material difference . 

MS HOLMES : What are t he sort of robust discussions you ' ve had 

in those meetings about - what sort - can you give 

me a topic because I can ' t see from the minutes 

t hat -

PROFESSOR HORVATH : Well the robus t discussions around 

anything that effects the operation of the 

bus i ness . You know , we had for - and I ' ve alluded 
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to it before . We ' ve had r obust discussions around 

f i re safety which we regar d as a ver y h i gh pr i ority 

for that Compliance Commi ttee . You know , it would 

be an appalling outcome if we weren ' t 150 per cent 

compliant with all fire restrictions . And that ' s 

where coming back to the palladium, you know, we 

were no t comfort able that we were only just meeting 

t he fire requirements for shows in the pal ladium 

a nd we in fact put a number of restrictions for a 

while on what could occur in the palladium . And 

you know when you bring that up that actually 

occurred out of then , there was that disastrous 

occurrence overseas where fireworks at some public 

show and all sorts of people died, and we f elt that 

we had -

MR CHAPPELL : Was that t he one in Germany you ' re thinking 

of - - -

PROFESSOR HORVATH: I don ' t honestly remember , Robert , but it 

was overseas and it was the sort of fireworks that 

were from time to time in the palladium, and we as 

a committee were reall y concerned as to was our 

fire safety absol utely optimal . A s econd area that 

came out of that in fact was , was our fire 

evacuat i on which we do annuall y and I think 2 am on 

Good Friday or something . 

MR CHAPPELL : When t he casino ' s closed? 

PROFESSOR HORVATH : Yeah, and two of our - I couldn ' t , I was 

overseas but t wo - Kevan and I think Rowena 

attended to see that this was not a paper exercise . 

MR CHAPPELL : Look , I think some of these examples about 
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terrorism or counter terror ism activity and public 

safety in the palladium and so forth are gr eat at 

demonstrating the will i ngness of the board t o get 

involved with some of these risk issues . Are you 

able t o draw that back into something that would 

ac t ua l ly focus on t he gaming part of the business 

t hat we ' r e responsible for? 

PROFESSOR HORVATH : Mm . 

MR CHAPPELL : Have there been any matters that have come up at 

a udi t or compliance where we can tal k about a 

r obus t discussion on a gaming compliance issue or a 

gami ng customer company interaction that was less 

t han ideal? 

PROFESSOR HORVATH: Cert ainly around 

MR PRESTON : I f I can add one . 

PROFESSOR HORVATH : Yeah . 

MR PRESTON : The Mark Robley experience came up from a 

compliance perspective at t he same time as a RSG 

perspective , whi c h was the gentl eman who was 

excluded i n Perth and Mel bourne , wasn ' t excluded, 

no t exc l uded in Pe r th so that generated a l ot of 

debate around the RSG but it was certa inl y brought 

back in terms of the compliance side of it , t he 

Compliance Committee as I recall . 

PROFESSOR HORVATH : And we had very early on while I was 

hesitating , I ' m j ust trying t o think of the detail , 

quite early on in my experience in the - prior to 

t he previous review t here was an issue around the 

card machines and the - i n Baccarat . 

MR CHAPPELL : The shoe ? 
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PROFESSOR HORVATH : The shoe , thank you . And ther e were 

i ssues around the dealers not noticing when there 

was a card jam. 

MR CHAPPELL : Right . 

PROFESSOR HORVATH : And there ' d been quite a degree of 

commentary around how we would deal with it and in 

fact t he shoe was redesigned, it ' s placement was 

redesigned . Coming back to your question there , 

any time we get a notice from you around some 

activity that is being investigated, all of this 

comes to Compliance and discussed . So these aren ' t 

j ust for noting, all of them are carefully noted . 

Similarly, around OH&S if there are concerns from 

the unions about noise or issues they all come to 

Compliance Committee and looked at . And you know 

we ta ke any actions by the VCGLR, you know , very 

seriously . You know , we got the reports of the 

joint inspections that you guys did with our staff 

a nd cer tain recommendat i ons that came out of that . 

So every one of those notifications are a part of 

our deliberations . 

MR CHAPPELL : Okay . I ' d j ust li ke to explore with you a 

li t tle bit about the dynamic of the main board 

meetings . 

PROFESSOR HORVATH : Mm . 

MR CHAPPELL : J ust looking back to 2013 and coming forward to 

now , have you noted any change in the dynamic of 

t he board in t erms of t he way t hings are discussed , 

the way i ssues are brought forward , the way 

strategy is set? Is i t - I mean it wouldn 't be 
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remarkable if there had been but it's real l y just a 

question in terms of how does it all fi t together? 

You ' ve had a couple of different chairs in that 

time , a little bit of turnover on the board . How 

does it work? 

PROFESSOR HORVATH : Well the independent directors largel y 

haven ' t changed . 

MR CHAPPELL : Yeah . 

PROFESSOR HORVATH : The independent directors have some very 

clear roles . They've got an obligation to the 

shareholders as a group and they also have an 

obligation to ensure that management actually 

complies with the strategy as set out . In t hat way 

I don't think things have cha nged, you know , in a 

dramatic way . We ' ve had some changes in direction 

of where the company is going and they were 

discussed, you know , in a ver y clear and robust 

manner and decisions were made that we would go in 

a s l ight ly different way but the fact that we ' ve 

had changes in chair man haven't effected - ha ven ' t 

dramatically effected how the board oper ates , 

because the independent s are in a majority. The 

major shareholders representatives are in a 

minority and I must say they behave in a very 

respectful manner to the independent directors . 

MR CHAPPELL : That ' s r eall y quite central to the thing we want 

to talk about . We ' re conscious that 47 per cent of 

t he company is in James Packer ' s control , whether 

he 's present or not and that on one view it must be 

in people ' s minds tha t i f he was completely unhappy 
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wi th the way the company was being r un he ' d have 

the capaci ty to b r i ng about major change at the top 

part of the board . I ' m not suggesting that he 

would but that is a circumstance that ' s a bit 

different from if you're an independent director on 

a company that ' s got a broadly held register where 

t he people that you ' re most worried are the fund 

managers and proxy advisors . 

PROFESSOR HORVATH : We still worry greatly about the fund 

managers and the proxy advisors let me tell you . 

MR CHAPPELL : Good, good, okay . 

PROFESSOR HORVATH : You know, we ' ve had one hit and we took 

t hat very seriously, and management and board 

worked very carefully not to get a second hit . 

It ' s not good for our brand . 

MR CHAPPELL : No . 

PROFESSOR HORVATH: One assumes what ' s good from - the 

independent directors ' view is what ' s good for 

Mr Packer ' s 47 per cent has got to be good for the 

rest of the company, and we take that 

responsibility very serious l y . Anything that is a 

related party transact i on and t here have been some, 

he and his nominees aren ' t in the room and there 

are committees appointed to deal with those 

matters , and we are entitled to and we do get 

absolutely indep endent legal and other advice for 

any such transaction . 

MR CHAPPELL : And has that happened recent ly? 

PROFESSOR HORVATH : Yeah . 

MR CHAPPELL : I suppose i n a way the related party 
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t r ansact ions are the eas i est ones to handle because 

they ' re obvious and there ' s usual ly a p r etty wel l 

worked path that you can go t hrough to you find the 

right value . 

PROFESSOR HORVATH : I mean - yes . 

MR CHAPPELL : Yeah . In terms of the company' s forward 

t hinking style and I don ' t know whether you' ve seen 

t hem but I ' ve seen a couple of media pieces quite 

recent ly that suggest that Crown Resorts has real ly 

become the new telecom . It ' s become a uti lity, you 

buy shares you ' ll get your whatever per cent and 

it ' s - and there aren ' t going to be any surprises 

here , i t' s just steady as you go , we ' ll build the 

Barangaoo and the outcomes are going to be quite 

predictable . Contrasted with what people might 

have been saying five or 10 years ago about this is 

a growth company, it ' s going to expand ever ywhere 

and do al l sorts of things . Where do the ideas 

come from? Where does the i nitiative come from in 

identifyi ng those opportunities? 

PROFESSOR HORVATH : They come from a l l sor ts of sources but 

they end up being deba t ed at the board . I t hink 

our Alon project is a very good example . 

MR CHAPPELL : I was interested in - I was going to ask you 

about that so please tell me - - -

PROFESSOR HORVATH : We ll Alon was brought to us in fact by one 

of our staff . It was very thoroughl y evaluat ed 

including I wen t over t o have a look a t the Alon 

project , and at the in i t i al proposal it looked to 

be a good proposal , no t a brilliant one , wi t h a 
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good return . Two things happened; one , the 

development costs blew out or the potential 

development costs and from being a good proposal it 

became significantly a less good proposal . And 

because the complexities of the development - and I 

don ' t know whether you ' ve actually seen the map of 

it . It ' s a great - i t was a great piece of land . 

MR CHAPPELL : Triangular more than square I think from - - -

PROFESSOR HORVATH : No , no , more rectangular . It was here 

next to Trump Towers which tried to be a casino and 

failed, so it turned into a hotel . Over here was 

Wynn , his latest one , so this would have been a 

beautiful proposal s t raight opposite the shopping 

mall . Two things happened; one , the proposal got 

grandiose so it was looki ng less profitable and 

secondly while we were getting round to doing it 

Wynn bui l t much to our surpr ise very qu i ckly an 

a l most identical proposal on his golf course . 

MR CHAPPELL : Right . 

PROFESSOR HORVATH : Wh i ch made the who l e project less 

at t ractive and we got out f or a p r ofit . Not a huge 

profit but, you know . 

MR CHAPPELL : The reason that I wanted to ask about it was 

t hat -

PROFESSOR HORVATH : But that was - to get out of there was as 

a result largely of the i ndependents saying to 

management we don ' t li ke it. Management were more 

- were quite happy wi t h it , it was a great project 

for management . It wasn ' t for the board . 

MR CHAPPELL : Okay . And I suppose to your credit you were 
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prepared to say we agreed to this but we ' ve now 

decided to cut our losses? 

PROFESSOR HORVATH : Yes , that was precisely the tenure of a 

number of board meetings . 

MR CHAPPELL : The thing that peaked our curiosity about that , 

and I appreciate it's a long way from the roulette 

wheels down a t Southbank, was t hat there ' d been a 

lot of t alk about strat egic fi t and the market that 

Crown was s i tting in , and we were having trouble 

seeing how another Las Vegas trip destination 

casino was going to give you any synergies with the 

market tha t you were developing in Asia . Is it 

fair to say that the thing was - came t o the board 

just on the basis that it was a good investment 

that you ' d have some capacity to add value to 

or -

PROFESSOR HORVATH: No , I think it looked l ike a good 

i nvestment at the time but also bearing in mind 

that our high roller , and this project was going to 

be , you know , a ve ry high end market not your 

traditional low rent Vegas operation . 

MR CHAPPELL : Circus . 

PROFESSOR HORVATH : Yeah . Our very high end customers get 

bored easi l y and if we can - the more we can offer 

t hem in a packaged way the better the market . 

MR CHAPPELL : So you would have looked at taking your best 

Asian customers into Vegas . 

PROFESSOR HORVATH : Absolutely . That was t he business model 

it was predicated on . And trying to get some of 

t he high end American market into the Crown brand 
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and here because at the moment we get no Amer i can 

market. 

MR CHAPPELL : Yeah . 

MS HOLMES : So as I understand it now it ' s announced as to 

focus on the Austra l ian resorts . So I'm just 

wondering Aspinalls , how does that fit in with 

t hat? 

PROFESSOR HORVATH : Look , that ' s a Legacy investment 

bas i cal l y . I can ' t tell you why it was originally 

(indistinct ) and way before my time , and it ' s a 

very minor Legacy investment . 

MS HOLMES : So going f o rward , where do you see Crown Melbourne 

going forward? 

PROFESSOR HORVATH: Crown Melbourne remains our principal 

jewel in our crown . I t ' s from a purely practical 

end , you know , it ' s - the vast majority of our 

impact . You know , it provides most o f our 

d i vidend . We ' ve spent a huge amount of money on 

t hi s i n t he l ast 10 years , keepi ng i t beaut i fu l . 

In f act when I was down ear lier this week I not i ced 

we're aga in spending a fai r amount of CapEx redoing 

the end suites because they just look a bit tired . 

We want to build Queensbridge because we think that 

wil l again add to this property another very high 

q ua l ity hotel . Th is is where our principa l focus 

has been and continue s to be to drive the business . 

People come to Melbourne , it ' s been where we ' ve 

attracted . We wil l also attract them t o Per t h and 

to Sydney . They Sydney market's going to be very 

different, very much smaller footprint and I think 
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it will i n fact - the business model there is 

predicat ed at taking a third of the Star ' s 

business . It ' ll have no wal k- in . 

MR CHAPPELL : The best third of their business . 

PROFESSOR HORVATH : The best third of their business , and we 

hope that it ' ll again bri ng more business to Crown . 

We ant icipate t he Sydney business will - and that's 

our business model actually - will actually 

increase the Melbourne business . I t hink Me l bourne 

property' s fantastic . 

MR CHAPPELL : So I t hink at the last annual meet ing was it 

bot h the c hairman and Mr Packer or just ma i nly 

Mr Packer made it clear that the int erna tional 

strategy was - had bas i cally been put back in 

following t he detention of staff in China and the 

focus was ver y much on Austr a lia . 

PROFESSOR HORVATH: Mm . 

MR CHAPPELL : Once you ' ve bui l t Sydney that 's going to exhaust 

t he opportuni t i es wi t h in Austra l ia , so is the 

immediate t h inking that i t ' ll j ust be a 

conservat ive capi tal management strategy so tha t 

you do n ' t have mil lions o f do llars in you r pocket 

wanting to go somewhere or 

PROFESSOR HORVATH : Look , I t hink that is - I can only tal k 

for 2018 . We made the decision that we had t o sure 

up our balance sheet for Sydne y . 

MR CHAPPELL : Yes . Because you want to finish building tha t 

in a no stress way? 

PROFESSOR HORVATH : Exactly right . We , you know , publically 

two meetings ago felt t hat t he high - the very high 
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volume Chinese business was going to fund Sydney . 

Af ter the Chinese issue our view as a board was 

t hat we ' d taken a back hi t in revenue . Now t hat 

hit is not as large as we anticipated I might add 

and the business is slowly recovering but the view 

was our balance sheet was then stressed . There was 

a lot of criticism about us getting out of Macau i n 

the media . At the end of the day we made a very 

large profit but it does sure up our balance sheet 

so we can do Sydney without stress on the balance 

sheet , and that was the board' s view . 

MR CHAPPELL : So , you know , I hate to add to this but what I'm 

sensing from it is for the foreseeable future it ' ll 

be a very conservative approach to completing the 

Sydney project but if a really good opportunity 

came along it would be given a fair hearing . 

PROFESSOR HORVATH: Absolutely . I mean we ' ve got two p r ojects 

that we want in a stress free way . To complete 

Sydney . Now Sydney' s on budget , on time , thank 

goodness and Queensbridge , which we ' ve committed to 

the Vic t orian government we ' ll do. Now that ' s 

taking a l ittle l onge r because of - no t of t he 

hotel issue but of the complexity of the apartment 

marke t and how we do it . So those are our two 

current projects , which are quite big asks . 

MR CHAPPELL : Yeah . 

PROFESSOR HORVATH : At the same time Perth not because of 

China issue but because of the downt urn in t he 

Perth market is taking longer to recover, which put 

pressure on our balance sheet also . Now once Perth 
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- Perth always recovers but once Perth recove rs and 

we 're in a better position , something comes a l ong . 

MR CHAPPELL : Fai r enough, no , thank you for that . 

MS HOLMES : One of the things that Mr Packer mentioned at the 

AGM was transparency and that it was a matter he ' d 

taken back to the board . Has that actually been 

discussed? 

PROFESSOR HORVATH : Yes , not only 

MS HOLMES : Because we didn 't see that in the minutes 

immediately after . 

PROFESSOR HORVATH : It ' s again our minutes. We are -

MS HOLMES : Well that ' s why I ' m raising it because it was 

quite a public statement about transparency in 

response to comments . 

PROFESSOR HORVATH : We ' ve already had, we ' ve already had a 

meeting with Tim Costello and Stephen Mayne . I ' m 

i n f act coming down to Melbourne next Thur sday to 

meet with Stephen and with Tim to walk around the 

property and further discuss with them issues that 

they regard important as transparency . 

Transparency' s always sort of a two- edged sword 

around people ' s p r ivacy and - but it ' s ce r tainly 

something we are discussing and more important than 

discussing we ' r e actually ac t ing on it . 

MS HOLMES : So in the sense of acting on i t tha t ' s meeting 

Mr Mayne and Mr Costel l o? 

PROFESSOR HORVATH : Yes , and seeing what their - what they 

regard as important in the area of t ransparency . 

They're the ones that ra i sed the issue so we 're in 

very ac t ive conversation with t hem as t o what they 
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regar d , and then clearly we need to come back to 

you as t he r egulator to say is this appropr iate . 

So it ' s i n the - it ' s i n the action discussion 

phase . 

MR CHAPPELL : Okay . Look , I actually thought that the board 

handled those things at the general meeting quite 

deftly , and i t' s only an observation . I think 

Crown is open to the comment that a policy of 

sticking by your rights to not tell anyone anything 

hasn ' t actually helped the br and ver y much , even 

though it ' s perfectly respectable and most peopl e 

won ' t answer those questions so they don ' t have to 

disclose . 

PROFESSOR HORVATH: And I think the situation - I think that 

corporate Austral ia , the game ' s changing and we 

need to be aware of it . 

MR CHAPPELL : Thank you . 

PROFESSOR HORVATH: I think one of the things as a company , we 

are open to as a listed company far greater 

scr utiny because of our major shar eho l der . He i s -

not because he ' s a major shar eholder but he is a 

public - as his f athe r was , a public i nte r est 

figure , and i t' s something tha t the company' s got 

to live with . 

MR CHAPPELL : And journalists can say whatever they like 

today, so something comp letely contradictory next 

week and - - -

PROFESSOR HORVATH : Absolu t e l y . 

MR MURPHY : Correct . 

MR CHAPPELL : As long as i t sells a newspaper no one cares . 
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PROFESSOR HORVATH : I mean the media i s no t in a ny way 

r estr icted to the truth . Wearing one of my other 

hats r ecently I rang The Austral i an and said the 

material you wrote on private health insurance i s 

total ly incorrect , I said even if you add your 

f i gur es up . And they sai d the most incredible , " We 

are not responsible for the accuracy or wha t ' s i n 

our paperu . Hello? Wow, I t hought t hat was a good 

one . 

MR MURPHY : Could I just also make the point on t r anspar ency . 

Obvious l y it ' s a very competit i ve industr y so you 

know t hat ' s another of the considerations that 

needs to be brought into the equation . 

MR CHAPPELL : But I mean you don ' t - I me an you don ' t 

se r ious l y think the Star can' t tell which part of 

your r evenue ' s s l ot machi nes and whi ch par t o f it ' s 

t ables . I mean I think tha t was basical l y t he 

disaggregation that - - -

MR MURPHY : Sure , if it ' s just that break down , sure . 

MS HOLMES : I suppose the other issue i s that given the natur e 

of the i ndustry ther e needs t o be a lot mo r e 

commun i ty int e r est in what it does and the level of 

regulat ion which many other entities don ' t have 

that s ame level - - -

MR MURPHY : That ' s true . 

PROFESSOR HORVATH : Anyhow we ' re looking at it 

MS HOLMES : - - - of interest or regulation . 

PROFESSOR HORVATH : how to do it in a meaningful way . 

MR MURPHY : That ' s right . 

MR CHAPPELL : Yeah . 
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MS HOLMES : I just want to mention on the audi tors and that 

was r a ised in the last review about the exter nal 

auditors and the independence of the external 

auditors . We ' ve noted that the fees appear to have 

gone up and we were j ust wondering , the CRL it now 

appears to be their (i ndi stinct) fees for Ernst & 

Young are about 88 per cent and for CML about 19 

per cent , which is an increase in the fifth review 

period . So their level of non-audible work appears 

to have increased and we ' re just wondering if you 

have any concern o r thought about that , or it 

there ' s been any discussion about the level of work 

they ' re doing in addition , and whether they ' re in 

part auditing themselves . 

PROFESSOR HORVATH : No , the board - I mean this is a regular 

annual general meeting issue and the board is -

remains comfor tabl e that they are appropriate in 

their audit functions and in the work t hey do for 

us . I mean we give them a lot of work because 

there ' s a lot of work i n the business . 

MS HOLMES : So the re's a level of comfort with the board about 

their i ndependence? 

PROFESSOR HORVATH : Yes , there is . 

MR MURPHY : And as a listed entity they're required to satisfy 

themselves about independence every 12 months . 

MR CHAPPELL : Yes , yeah . And we ' ve looked at that but I guess 

without dissecting it too much, we ' ve looked at 

Skycit y and we ' ve looked a t t he Star and there the 

amount of non-audit work they give their external 

auditor is - significantly factors - significant 
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factors below i t . Now we understand that the stuff 

that EY is doing i n the non - audit depar t me nt i s the 

rocket science of tax management and so forth , and 

so if you ' ve got expertise and knowledge and so 

forth in that you clearly don ' t want to throw that 

away , and we understand that Ernst & Young in one 

form or another have been involved with this 

property for t he whole of its life . 

PROFESSOR HORVATH : Correct . 

MR CHAPPELL : But I mean it 's almost to the point that you 

mi ght even say well , you know , the audit fees are 

such a small component o f it that they could live 

without those and someone else could be your 

external auditor and then the issue wouldn ' t a r ise . 

But that ' s clearly not an issue for the board is 

what you ' re saying . 

PROFESSOR HORVATH: No . I mean the vi ew of the board is that 

they ' re ve ry comfortabl e . 

MR CHAPPELL : Yeah . 

MR PRES TON: I think, Robe r t , othe r lar ge corporates have a 

not dissimilar relationship wi th (indistinct words) 

and there is the (indistinct ) at times balance 

between audit and non-audi t fees , I think in terms 

of (indistinct words ) as the company' s there . It ' s 

not entirely unusual . 

PROFESSOR HORVATH : I would suspect in two years time our non-

audit fees will go down because a lot of those have 

been associat ed wi t h our international operations . 

Now there is less of those I suspect that some of 

those fees will decline . I ' d hope so . 
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MR CHAPPELL : Charte r ed accountants have to buy Christmas 

presents too . I don ' t think we want to spend too 

much time with you ta l king about premi um player 

business and junkets . We had a good conversation 

with Barry about that this morning . Are you much 

invol ved in the detail of that business? 

PROFESSOR HORVATH : No . 

MR CHAPPELL : Crown Melbourne , there ' s a Casino Act condition 

to retain the property as the dominant action based 

casino - - -

PROFESSOR HORVATH : Absolutely . 

MR CHAPPELL : - - - i n Australia . I take it that you ' re not 

anticipating any conflict with the development 

you ' re doing in Sydney about the need for it to be 

a dominant -

PROFESSOR HORVATH: We ' re ve r y aware of that c l ause . If 

anything, we believe that Crown Sydney wi ll enhance 

tha t . The footprint of the Sydney property is only 

about the s i ze of the Mahogany Room . 

MR CHAPPELL : Yeah. Al t hough as - when I worked here 20 years 

ago someone pointed out that the Mahogany Room is 

larger than most other Aus tra lian cas i nos so i t ' s 

all relative . 

PROFESSOR HORVATH : It is al l re l ative . You ' re absolutel y 

right but no , as far as the b oard is concerned, 

the y s e e that that market has been completely 

different . 

MR CHAPPELL : Yeah . 

MS HOLMES : I n terms of the recent disciplinary action , did 

you have a v i ew about that in relation to the 
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junkets? What were you understandings about that 

and was ther e any changes that you were aware from 

compliance perspective from the Compl i ance 

Committee? 

PROFESSOR HORVATH : Which discipline 

MR CHAPPELL : The $150 , 000 fine last December . 

PROFESSOR HORVATH : I don ' t - - -

MR PRESTON : Yeah , there was some references in the compliance 

papers about an audit that was carried out by the 

VCGLR on the junket process . It has been around 

for a long period of t ime and it came to resolut ion 

in the last several months , and they were obliged 

to give a fine and that was issued against Crown 

Melbourne (indistinct words) . 

PROFESSOR HORVATH : Yes , I saw that . No , nothing material . 

MR MURPHY : The record keeping requirements have been updated 

to meet the compliance ( i ndistinct words) 

PROFESSOR HORVATH : All of t hose too . I mean any - this comes 

back , any time you bring something to our attention 

then t hat is worked through and appropriately 

instigated . You know, we are very conscious of the 

important you as a regulator play to actually keep 

our business appropriate and safe. You know, we 

don ' t want to do things that are inappropriate, 

unsafe . It's a brand risk and it ' s inappropriate . 

Now in a complex business such as ours , you know , 

from time to time something will happen that is 

either a technical breach or an oversight or human 

error, and you bring it to our notice , well we 'll 

fix i t. You know , we don 't want to end up coppi ng 
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the same sort of flack as the banks are copping 

now . You know, I think that ' s just such a sad way 

to end up . 

MR CHAPPELL : Have you been surprised by it ? 

PROFESSOR HORVATH : Yeah , I have actually . You know, I was 

surprised by you know where the banks have ended 

up . 

MR CHAPPELL : On the basis that you didn ' t think that they ' d 

make t hose sorts of mistakes or that it wouldn't 

get the traction that it ' s -

PROFESSOR HORVATH : No , I would have thought that their 

compl iance frameworks would have been stronger . 

Having come from most of my life in the public 

sector where compliance is life and death . 

MR CHAPPELL : Yes . 

PROFESSOR HORVATH: I assumed that the big banks would be more 

l ike the public sector . 

MR CHAPPELL : And it seems that there ' s a bit more 

buccaneering going on there than we ' d like to - - -

PROFESSOR HORVATH : Yeah . 

MR CHAP PELL : Yeah . 

PROFESSOR HORVATH : And I ' m very pleased that I haven ' t seen 

any evidence of that in this . You know , I wouldn ' t 

stil l be here and then been a director with my 

background if I thought there was . 

MR CHAPPELL : Okay . We might j ust turn to responsible 

gambl ing now and I know that ' s your principal area 

of interest for you . What is the - what do you 

reckon the future holds for the community' s 

expectations of operators like Crown in terms of 
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responsible gambling? 

PROFESSOR HORVATH: I think that it is changing expectations 

continuously and first of a l l we have been the 

leader in responsible gaming activities in this 

industry well before I came on board . When I was 

approached by the board to join and to raise what 

was already a very successful set of practices in 

the company , going back to about 1992 , and I was 

approached to join the board in 2008 when I 'd 

stepped down or 2009 when I stepped down from the 

Commonwealth fu ll-time . And as you can imagine I 

actually stayed on half time as the deputy 

secretary . I had to get clearance from the 

minister and f rom the secretary to join the board . 

And I was approached to bring i t to a board level 

the r esponsible gaming activities because the boar d 

and par ticular l y the chai r was of the view that 

this was so important that it ought to be a board 

related function . It reports to the board five or 

s i x times a year whi ch i s cons ide r ably more than 

any other committee and the comment Mr Packer made 

to me i s that he does not want to be i n the 

position to be making money from problem gamblers , 

and that our processes had to be robust to ensure 

that . I spent a fair bit of time actually looking 

at the processes and I must say they were really 

robus t at that stage and they ' ve continued to 

devel op . I t hink t he community as a whole expected 

that we as a company will take those measures we 

can to protect those patrons who come here to enjoy 
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themselves and get benefi t f r om the facility ' s 

r esour ces , and that ' s what our a i m i s . 

MR CHAPPELL : What sor t of measur es would you use t o 

demonstrate that? 

PROFESSOR HORVATH : Well firstly the responsible gaming cent re 

oper ates here 24/7 . Al l of our staff are t r a i ned 

in issues re l ating to recognising t he observable 

signs . One of the things we ' ve undertaken more 

recent ly that we became aware that particularly 

Friday, Satur day nights l ate i n the evening a lar ge 

numbe r of individuals appeared who al r eady had 

enjoyed the night and were intoxicated, and were at 

risk . So we now have perimet er security and we 

exclude a significant number of people from 

entering the premises . 

MR CHAPPELL : For liquor r elated -

PROFESSOR HORVATH: Yeah . 

MR CHAPPELL : Yeah . 

PROFESSOR HORVATH : Liquor and drugs . At the time our 

secur ity was r eal l y good at picki ng drugs . They 

were n ' t par ticular ly good at picking those peopl e 

on the var ious a mphet ami ne based d r ugs , so we 

organised for them to be trained by Epwort h 

Emergency Depar t ment to recognise t hose peop le . We 

take part in a large number of international 

exercises . Sonja goes to all the app ropriate 

meet i ngs to bring back relevant stuff . We scour 

the literature at every meeting as t o wha t is going 

on in the best practice i n the wor ld, whe r e can we 

adopt things . You know , our latest t rial of 
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t i meout which we looked at was an alternative to 

people who didn ' t wi sh to self- exclude . Was ther e 

another way to give them a rest? 

MR CHAPPELL : Can you just help me with the tirneout thing . 

What was it about a formal exclusion that was -

that created the need for something else? 

PROFESSOR HORVATH : There are a number of people who clearly 

would benefit from exclusion and we didn ' t want to 

be excluded . We just said no , thank you , I 've read 

the paper , we ' ve had the discussion , I don ' t want 

to exclude it . And so we had this discussion about 

the Responsible Gaming Committee . What were our 

alternatives here? That people we clearly did not 

think ought to be on the gaming floor but wou l d not 

self- exclude and there are no othe r grounds to 

exclude them. So a concept of t imeout was 

d i scussed as a trial , and - but no one was offered 

t imeou t unless they refused sel f - exclusion . So it 

wasn ' t a soft option to us . 

MR CHAPPELL : Right . 

PROFESSOR HORVATH : As it turned out self- exclusion hasn ' t 

suddenly dropped off . We haven ' t - not yet 

evaluated the trial , we ' re in the process of i t . 

The numbers are relatively smal l . 

MR CHAPPELL : So when we ' re talking about timeout it ' s three 

months? 

PROFESSOR HORVATH : Three months . 

MR CHAPPELL : Three months but it ' s still voluntary? 

PROFESSOR HORVATH : Yes . 

MR CHAPPELL : So it ' s real ly just another way of l ooking at 
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it . it's just a short term exclusion order? 

PROFESSOR HORVATH : Could be . We coul d look at that one. 

MR CHAP PELL : But it doesn ' t happen a crimi na l sanction 

attached to i t , is that the - - -

PROFESSOR HORVATH : No . 

MR CHAPPELL : And you ' re in the p r ocess of evaluating t hat 

still. 

PROFESSOR HORVATH : Yeah . 

MR CHAPPELL : So you don't know what the risk (indistinct) 

rate would be or - - -

PROFESSOR HORVATH : No , don ' t know , ear ly days . 

MR CHAPPELL : Yeah. 

MS HOLMES : We ' ve looked at t he minutes, and I apologise t o go 

back to them but that ' s the documentary material 

we ' ve got avai l able . When I l ooked through , 

because I was quite interested in the timeout t rial 

because it was one of the few initiat i ves that 

seemed to have progressed in the last period, it 

seemed on reading the records that the timeout 

t rial commenced in January 2017 but was first 

brought before the committee i n April 201 7 , where 

you asked for the p rotocol fo r that trial which you 

received at the June 2017 meeting . So I ' m jus t a 

bit - it seemed - my impression was that in fact 

the management had developed this measure and 

i mplemented and then brought it to the broader 

Crown Resorts Committ ee to your attention , and then 

you ' d asked for the protocol . So I ' m jus t a 

bit -

PROFESSOR HORVATH : I suspect , I suspect you again have 
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brought up our very br i ef minutes . Whilst it ' s 

d i scussed it ' s not minuted, you know . 

MS HOLMES : I was just intrigued why you ' d get the protocol 

six months after , that ' s all . 

PROFESSOR HORVATH : I don ' t remember . Clearl y it was 

discussed . I ' m sure we didn ' t see the physical 

protocol in writing until then but 

MS HOLMES : I just wondered , I was just looking at the 

sequence of events and how that evolved . 

MR CHAPPELL : It gives the impression that the committee ' s not 

driv ing t he process , the - - -

PROFESSOR HORVATH : No , that is i ncorrect. The committee 

drives the whole process . The committee drives all 

of these processes and I think you ' re highlighting 

that our minute taking doesn ' t reflect some of the 

things we do and I take that on notice . I 

mean -

MS HOLMES : So when - do you think that was the first time you 

saw the protocol for the June meeting? 

PROFESSOR HORVATH : It ' s possible it ' s the firs t time we saw 

it in writing . I don ' t know . It is possible it is 

the first time that phys i cally the prot ocol was 

tabled but it was certainly discussed and rolled 

out consensually . 

MR CHAPPELL : Okay, well just getting back to things that 

would demonstrate the value of the process . We ' ve 

spoken to Sonja and she ' s also indicated the 

avai lability performance indicator which is 

important , but in a way that ' s like saying we ' ve 

got a fully staffed hospital here but not talking 
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about how many patients you have or whether the 

hospita l makes them better or wor se . So has ther e 

been cons i de r at i on given to looki ng at some 

measures that would be focused , not just on the 

offer that ' s made but on outcomes that come from 

it? I know that these things are certainly no t 

capable of being precise but have you thought of 

any measures or any (indist inct words ) - - -

PROFESSOR HORVATH : Lots of discussion but we don't have a - I 

don ' t have a robust answer fo r you because look 

it ' s a difficult a r ea . I f you look at the 

literature and we spend a lot of time seeing what ' s 

out there . So much of it is anecdotal , so much of 

it is not terribly good l iterature . I don't have a 

robust measure that you 're looking fo r to say t his 

progr am is del i vering what we believe . What we do , 

the pr ocesses , l et me come back another way . 

Current l y healthcare eval uation , you ' re absolut ely 

right , is process reporting nationally; public and 

private . There is now this whole movement around 

outcome measures . The only is we don ' t know how to 

do it . You know , the health funds i n t he St ates 

are paying on outcomes . They are actually 

withholding 10 to 15 per cent of the fee so six 

months later if you ' re not limping after your hip 

r eplacement they give you the other 15 per cent . 

One of my rol es as chief medical officer for Ramsay 

is trying to help t hem how we can develop outcome 

measures not process measur es . At the moment at 

Crown we ' ve got process measures , we don ' t have 
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outcome measures . 

MS HOLMES : Just on that pr ocess measures , the reports that I 

see going to the committee are about exclusion 

order numbers , breach numbers , I think revocation 

numbers , web page visit numbers , there doesn ' t seem 

to have been any in fo rmation put forward analysing 

the register which actually records the activities 

of the centre, what the centre ' s doing and t he 

outcomes that they ' re recording that is happening 

there . But if I contrast that to the responsible 

service of alcohol , they are reporting on earl y 

interventions and the different types of 

intervention by the RSA officers . I ' m just 

wondering has there been any thought about looking 

at the activities and how you 're spending - what 

the staff are actually doing and where t heir 

e f forts are being placed as - whi ch seems to what ' s 

happening with the RSA, and then what t he outcomes 

are from those activi ties? 

MR PRESTON: (Indis tinct words) , RSA , yes , those stati stics 

has - I mean there ' s been a r ange of RSG statis tics 

provided , which include - there was a whole debate 

about what meant what were the different refe rences 

but they don 't go to the committee . The RSA don ' t 

go to any committee either . 

MS HOLMES : They go to t he steering - RSA Steering Committee . 

MR PRESTON : Yeah, but we ' re talking about a sub-committee of 

the board here . 

MS HOLMES : Yeah , I don ' t think there is an RSA board 

commit tee . 
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MR PRESTON : No , exactly . So i t ' s not as if they ' re not 

(i ndist i nct) or other wi se because I don ' t know 

whether John knows that -

MS HOLMES : Apologise . What I ' m saying is 

PROFESSOR HORVATH : No , those statistics -

MS HOLMES : - - - there seems to be an analysis . 

PROFESSOR HORVATH : - those statistics don ' t come to us . 

MS HOLMES : No . Has t here been any discussion about that 

given that someone ' s obviously putting effort into 

putting some analysis together for the RSA, which 

clearly Crown takes very seriously, just as i t does 

with RSG . 

PROFESSOR HORVATH : Well it goes to i ts oversight committee . 

MS HOLMES : Well I haven ' t seen that so -

PROFESSOR HORVATH : No , well you wouldn ' t because it doesn ' t 

come to a - it doesn ' t come to a board committee . 

MS HOLMES : When we asked for the paper s for the RSG 

Management Committee for Melbourne , they said t here 

were no papers . So I don ' t want to ge t bogged down 

in t hat issue but what I ' m more i nterested in is do 

you consider there to be value in you getting 

infor mation about what the centre' s actually doing? 

PROFESSOR HORVATH : Let me take that on notice . I mean look , 

I know what i t ' s doing because I visit it regularly 

and I have discussions with Sonja and her staff and 

I do t he same in Pe rth . Now whether that should be 

- and I meet with the psycholog is ts and I meet with 

the priest . Now whether that should be formalised 

into a report , let me take that on notice , Miriam . 

It ' s a good question . 
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MS HOLMES : I suppose the other side to that is the outcomes . 

So not only does it r ecord the activities , it 

records the outcomes . 

PROFESSOR HORVATH : Well it 's still not an outcome because a 

real outcome is - and I don ' t know how to measure 

that , is that people who a re seen by the centre 

what happens t o them six or 12 or 24 months later, 

as a clinician I ' d love to know . But then t hat 

real l y starts delving into privacy issues and do 

they t hen go if they feel that they ' re no longer 

welcome at Crown and they go to a pub . There ' s lot 

of issues there . But , you know, if there are 

outcome measures that are robust , I ' d love to know 

about them. 

MR CHAPPELL : Wel l I mean - - -

PROFESSOR HORVATH : As against process . But I agree with you 

the process - l et me l ook at that whether we should 

have more process information . 

MR CHAPPELL : I mean it i s really hard to measure outcomes for 

problem gamblers unquest i onably but something we ' d 

like to move onto is just to talk about the model 

for the moment . I know if you go down there and 

you see what t hey ' re doing on a case by case basis 

it a ll looks great . But another way of looking at 

it is that you ' ve got a model where people 

essent ially self-identify . Not exclusively . 

PROFESSOR HORVATH : No , a lot - for t he exclusions , yeah , but 

a lot of the work of responsible gaming officers 

are work that ' s brought to them by the floo r staff , 

cleaners , people who recognise distressed behaviour 
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and call them and ther e ' s an i nte r vent i on . 

MR CHAPPELL : Can you put a number on that? 

PROFESSOR HORVATH: Can we put - - -

MR PRESTON : I can ' t , I can ' t - - -

MR CHAPPELL : Because I think we were struggling to see - - -

MS HOLMES : When we l ooked at the stat i stics most of the work 

appeared to be doing breach of exclusion orders or 

responding to reques t s for revocation information , 

when we analysed the regis t er . That ' s where the 

primar y wo r k appeared to be t he main two areas . 

PROFESSOR HORVATH : Let us look at that . 

MR CHAPPELL : Yeah . I suppose - if you ' d just bear with me a 

moment . There ' s a narrative that you can say t hat 

the pr i ncipal tool that you use when someone 

presents is the offer of exclusion whi ch if they 

take up theor et i cal l y takes them off the proper ty . 

But the pe r imeter is st i l l p r etty soft a nd i f you 

want to come back in it ' s not that hard . Now t here 

are some changes at the start of this year tha t 

mi ght question that and the facial recognit i on 

deployment a t the star t of thi s year appear s to 

have hardened the perimete r up a bit i n terms of 

excluded persons and a l l sort s . But that might 

actually be t he more severe cases , the people who 

have been in strife for a long time and they ' ve 

f i nally got to the pos i t i on of what the addicts 

about hitting rock bottom, and they recognise t hey 

need t o do somet hing about i t or t hey have a cri sis 

where i t becomes very clear that they ' ve got a 

probl em . I guess t he ques t ion is bearing in mind 
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that no one ' s resources are infinite , would it be a 

better use of the resources or have you asked 

yourse l f the question to use the expertise that ' s 

in the responsible gambling centre to directing 

withi n the organisati on opportunities for earlier 

intervention with people or other measures tha t , 

for i nstance , instead of being on the property for 

16 or 24 hours , there ' s an alert when the system 

says you ' ve been around for eight or you ' ve gone 

over some magic number on your turnover . 

PROFESSOR HORVATH : Now the answer in this is two part . The 

obvious answer is yes . Now there is a sta tis t ic 

that we will have to dig out for you , Josh can dig 

it out , a significant part of their workload is in 

fac t t he non - exclusive at rock bottom. Because 

they work - they ' ve got psychol ogists t here , 

they ' ve got a priest there , they work with the 

other agencies , Gamblers Heal t h Victoria , and refer 

peopl e . Now why you don ' t have that s t at i sti c I ' m 

not sure but we will look at i t Josh . There must 

be , you know , a wo r kl oad stati stic . So that i s 

something that is a signi ficant part of their 

workl oad . The exclusions are a part of it but not 

by any means the whol e , and they are in fact a part 

of t he preventative part of the exercise . 

MR CHAPPELL : Okay . So you ' re saying you take t he vie w that 

there is a proactive preventative dimension to the 

work of the centre? 

PROFESSOR HORVATH : Yes . 

MR CHAPPELL : Okay . And the player analytics woul d no doubt 
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feed into that? 

PROFESSOR HORVATH: Yeah . They're at the moment under 

deve lopment as you know , under tria l with you . We 

did the first part with the recorrunendations of the 

last review and now t here ' s t he second tranche that 

is being l ooked at . What are the ident ifiable 

signs? And i t ' s just one off , it ' s not a silver 

bullet , it ' s not going to answer everything but 

it ' s just another tool in al l of those observable 

signs . We still are of the view that our staff who 

are in contact with the players , who are well 

trained in the observable signs of dis t ress , are 

the best trigger and the best preventative . But 

we 're also looking at the data analytics . I mean 

if we can get a sensib l e algorithm or even 

artificial intelligence to tell us who is in 

trouble befor e they 're in trouble , I mean that ' s 

the gold standard . 

MR CHAPPELL : And you ' ve actually got the h ardware to do that , 

haven ' t you because -

PROFESSOR HORVATH : Well we're starting with it , yeah . 

MR CHAPPELL : SYCO ' s t here counting every - about 75 per cent 

of your players are card I think . So a significant 

part of 

PROFESSOR HORVATH : What percentage 

MR PRESTON : We ' ve provided the detail . I can ' t - I can ' t 

recall - - -

PROFESSOR HORVATH : I don 't remember the figure . 

MR PRESTON : It depends on the time of day and main gaming 

floor premium, I can't recall the exact 
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PROFESSOR HORVATH : Yeah , I can ' t give you a b r eakdown on 

f i gur es but , you know, fo r our car ded player s we 

a r e wo r king t o try and deve l op an a l gor ithm . 

MR CHAPPELL : Have you been happy with the progress of that in 

terms of the time that it ' s taken? 

PROFESSOR HORVATH : Yes . Look, it ' s difficult but I think 

we ' re getting there . 

MR CHAPPELL : Because I think this was probably being talked 

about almost five years ago but 

PROFESSOR HORVATH : And we rolled the first one out in the 

t i rnefr arne that was required by the review . Now we 

need part two . 

MS HOLMES : When I asked Ms Bauer about part two and had it 

been to the committee yet , that was in November , 

she said it had been presented to the VCGLR but at 

that poi nt it hadn ' t been presented to the 

committee . 

PROFESSOR HORVATH: Not the details of it , no . 

MS HOLMES : Are you concerned about that? That i t seemed -

the impression was that management more was dr i ving 

that -

PROFESSOR HORVATH : We l l management is d r ivi ng - - -

MS HOLMES : Rather than the commit t ee . 

PROFESSOR HORVATH : Well no , the committee ' s signed off on the 

concept but management ' s actually doing the work . 

MS HOLMES : I t was just - I was surprised, that ' s all , when 

she said we ' d got the detail but it hadn ' t yet been 

presented . 

PROFESSOR HORVATH : Not the detail , no . 

MS HOLMES : So did you sign off on i t after that then ? 
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PROFESSOR HORVATH : No , we have - we ' ve signed off on the 

concept , we haven ' t signed off on the outcome 

because there i sn ' t one yet. I mean i t ' s a work in 

progress that we ' re doing with you . The committee 

doesn ' t get into that degree of detail . I mean 

it ' s very technical for - I mean that ' s really a 

management role . I mean I ' m always conscious that 

management has got to manage and do the work and 

the board and its committees are there for a 

strategic oversight , not to do the nuts and bolts . 

I think tha t when boards and committees get into 

nuts and bolts too much they actually interfere 

with t he smooth progression of it . You know, I 

have a funny schizophrenic life , you know , ha l f my 

life at Crown is keeping out of the nuts and bolts 

and the other half of my li fe is working the nuts 

and bo l ts and hoping the boar d keeps out of my way . 

MR PRESTON : Just to answer your question , I think just for 

the record, as the guys will attest to there has 

been a l ong carefully planned approach working the 

VCGLR on the detail of the model , and indeed our 

analytics guy who I can ' t understand for the l ife 

of me when he talks about statistics is working 

with t he VCGLR' s analytics guy on a reasonably 

regular basis now . So that is a work in progress 

which has been working with the VCGLR for at l east 

now several months of my tenure . So i t ' s not as if 

it ' s sort of t he final model that ' s been forced 

upon what we ' re going to do . The agreement was to 

work with the regulator to get to a model that 
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we ' re a l l satisfied. I unde r stand that is model 

that is going to conti nue t o evol ve because we 

don ' t want to s i t with one off the shelf , which was 

to your point about offering to make sure we can 

see what it looks like , report back and work with 

them -

PROFESSOR HORVATH : And fits with our business model and our 

time base . Because our client base is so different 

to say pubs and clubs . You know we ' re a 

destination so we are different . 

MR CHAPPELL : Are you familiar with the automated risk 

monitoring system that ' s operating in Adelaide? 

PROFESSOR HORVATH : Only peripheral , not in detail . I ' m 

aware . Let ' s say it ' d be safer to say I ' m aware of 

it than I ' m familiar . 

MR CHAPPELL : What about p r e - commitment . What do you thin k 

the r o l e i s fo r p r e - commi tment in - - -

PROFESSOR HORVATH: We have been sponsoring it since 1 992 . 

The Victorian model i s to some extent based on what 

we had i n place s i nce then . I think i t ' s one of 

our most valuable tools . 

MR CHAPPELL : Do you have a view on whether people are setting 

sensible limits? Have you got any take on t hat? 

PROFESSOR HORVATH : No , I don ' t . 

MR CHAPPELL : I mean , you know , we ' re fortunate in this state 

that t he nuts and bolts are in place but it sti l l 

requi res people to be directed to them at least or 

think about what woul d be a good way of using the 

technology? 

PROFESSOR HORVATH : You know, I don't think you could manda t e 
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l i mits because different people have , you know , 

different budgets . No , I don ' t have a view . I 

certainl y don ' t think that we as a company should 

interfere in the personal decision of what they do . 

MR CHAPPELL : Right , okay . But - - -

PROFESSOR HORVATH : I think that is intruding in the personal 

space . Now if they're - you know, I think 

that -

MR CHAPPELL : But what does human nature tell you about what 

people do if they ' re given an option to fill in a 

form or just start playing without doing that? I 

mean do people actually make good sensible 

decisions in t hose circumstances without some 

direction? 

PROFESSOR HORVATH : That ' s a hard (indistinct ) - - -

MR CHAPPELL : Smoke rs, drinkers? 

PROFESSOR HORVATH: Gee , look, gaming I think is like alcohol . 

The vast majority of people do it safely . A small 

minority don ' t do it safely . We as a company 

should try and do everything i n our power both i n 

the service of alcohol and in faming to try and 

make t hat smal l percentage of people who don ' t do 

it safely, do it safely and not harm themselves . 

MR CHAPPELL : Is that really s upported by the prevalence 

numbers? I mean you know the statistics that tal k 

about the behaviour of regular gamblers , people who 

might gambler fortnightly . I mean it ' s easier to 

say three per cent of adults cross the line of 

being moderately at risk under the PGSI but having 

said t hat , 70 per cent of adults don ' t play slot 
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machines at all and onl y about 15 per cent would be 

p l aying fo r tnight l y and when you - I mean there ' s a 

way of l ooking at those numbers that suggests t hat 

- in fact a fairly significant number of your 

customers might be at risk . 

PROFESSOR HORVATH : Don ' t know . 

MR CHAPPELL : You don ' t - you haven 't give it any thought in 

that context? 

PROFESSOR HORVATH : Look , continuously thinking about how we 

can do it better but I don ' t have the answer . 

MR CHAPPELL : Yeah , yeah . 

PROFESSOR HORVATH : You know, putting on my doctor ' s hat for a 

moment . 

MR CHAPPELL : In the hospital full of doctors and patients . 

PROFESSOR HORVATH : Yeah, putting on my doctor hat for a 

moment , it makes me uncomfortable when we have a 

s i ngle , you know , l i ke that Robey case . You know, 

that made me as an indi v i dual , as a doctor , despite 

the fact he was pretty odd , and you know he 

conspired to break the rules , makes me 

uncomfortable . I mean you thi nk you can 

MR CHAPPELL : Because that ' s part of thei r pathology i sn 't i t? 

Right at the extreme , they ' re actually not working 

rationally so they ' re on a self- destructive path . 

PROFESSOR HORVATH : You know , so how can we - what can we do 

to pre vent a single , you know, in health the r e is a 

thing called a never event , and recently somebody 

said t o me how can you - you know , your benchmark 

fo r never events should be zero . I said it is zer o 

but they occur . You know , having - you know, I ' d 
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l i ke a zero benchmark for someone being harmed with 

gaming but we 'll never reach zero , but we ' ll do our 

best. We ' ll a i m for i t . 

MS HOLMES : Just on the topic of excl usion orders , do you have 

a view about whether t hey could be shorter , they ' re 

revoked sooner rather than indefinite orders . 

PROFESSOR HORVATH : No . 

MS HOLMES : And a lot more people might take them up . 

PROFESSOR HORVATH : No , l ook , I ' l l put on my doctor hat now . 

I designed what was in New South Wales the first 

then became a national and int ernational looki ng -

inst ead of taking sick doctors into a framewor k of 

legal - and again (indistinct ) judge that they get 

treated and whilst they ' re under treatment . But we 

never let them back in until we know that the 

probl em is solved . And I think the same thing if 

someone is unwel l enough to end up on an exclusion 

program, you wan t to be very sure that the problem 

has been resol ved . And that ' s why we have a very 

r i gorous set of criteri a around eva l ua t ing their 

retur n and then they are r eally kept under a level 

of observation by the responsi ble gami ng centre . 

MS HOLMES : So how does that fit with the timeout concept 

where you say three months? 

PROFESSOR HORVATH : The timeout concept - well it might , I 

don ' t know . The timeout conce pt is a t rial . It 

might be a failure , I don ' t know . 

MS HOLMES : And what about Welfare WOL . So this is where 

peopl e don ' t agree to a sel f -exclusion order but 

there are concerns about responsible gaming? 
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PROFESSOR HORVATH : Well that ' s when we send them off to the 

various agencies who work with us . 

MS HOLMES : And you put them on the We lfa re - what they call 

Welfare WOL , withdrawal of licence . 

PROFESSOR HORVATH : That ' s right . 

MR PRESTON : Which is the , you know , int eractio n where we will 

make a decision almost without engaging and say you 

are banned from the whole of the complex , you ' re 

not coming in . 

MR CHAPPELL : Yeah . 

MS HOLMES : So that ' s another sort of form of exclusion that ' s 

being used to deal with the problem gambling . Do 

you have any awareness of the process of how that 

works and peop le having that Welfare WOL removed? 

Because there's a clear process for exclusion 

order s but I ' m just wondering what do the peopl e 

who get a Welfare WOL have to do if they want to 

come b ack and is there t i meframes on them, like 

many other of the WOLs? 

MR PRESTON: So the We lfa r e WOL if it ' s got an RSG link wil l 

feed back through the RSG platfor m. So i f you been 

Welfar e -

PROFESSOR HORVATH : What does that mean , Josh? 

MR PRESTON : So Welfare WOLs can be i ssued . There are WOLs 

which are the withdrawal of licence , like let ' s 

call it the bash and crash one , so if someone ' s in 

a fight you get a barring which is 

MS HOLMES : Assault . 

MR PRESTON : Okay . So to come back he would go through a 

security process . If there 's a Welfare WOL which 
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is related to - fo r RSG reasons , then the p r ocess 

fo r getting that r evoked, if they write to seek a 

revocat i on of i t , you 're goi ng to have to go 

through a revocation process , taking into account 

RSG related issues . 

MS HOLMES : And who does that go to? 

MR PRESTON : It will ultimately go through RSG . 

MS HOLMES : That committee? The revocation? 

MR PRESTON : As I understand it , yeah . As I understand i t, 

it ' ll go back through that committee . 

MS HOLMES : So is there any sort of awareness or understandi ng 

from your perspective of the volume of those sorts 

of Welfare WOLs which is an RSG measure that you ' re 

aware of? 

PROFESSOR HORVATH : I don ' t have a figure because they ' re very 

s mall . 

MS HOLMES : So you ' re not awa r e of that p r ocess? 

PROFESSOR HORVATH: No , it ' s the other process that we monitor 

very carefully . 

MS HOLMES : I ' m just t r ying to get an understanding . 

PROFESSOR HORVATH : Yeah, sur e . 

MR PRESTON : Is t he r e a concer n o r an observati on? 

MS HOLMES : Well it ' s just a unique form of WOL that we hadn 't 

been aware of until we were reading the papers and 

in some instances peopl e seemed to have been given 

Welfare WOLs when there ' s the exclusion o r the 

statut ory scheme which you ' re closely monitoring . 

MR PRESTON : Well largely because t he self-exclusion orders 

are - i f they want to sel f-exc l ude and you 're 

engaging with them and you do it almost toge t her as 

18/0050 Hor vath [ PAGE 
10/04/18 

\* MERGEFORMAT ] Epiq Global/SM 



VCG.0001.0003.1632_0059 

opposed to if i t ' s someone who we ' ve i dentif i ed who 

won ' t sel f - e xc l ude fo r a par t i cul a r r eason but we 

a r e of such a concer n that they do need to be off 

the property , we ' ll issue the Welfare WOL . That ' s 

most probably the best way to describe it . So it ' s 

mor e of using that heavier hand . That ' s probably 

the best way t o describe i t. 

MR CHAPPELL : It ' s probably my fault really t hat we ' ve been 

thinking that way because I worked for 17 years in 

a jur isdiction where you wouldn ' t think of it like 

a WOL, you ' d just exclude them . 

MR PRESTON : Yes , I worked in two jurisdictions and both used 

the similar framework . But t here ' s a big 

d i fference from the sel f-exclusion but it ' s got the 

next hand up which is the no smoking l icence , which 

is exactly the same pr i ncipl e . 

MR CHAPPELL: But I mean ther e a r e - i t ' s - so we ' r e asking 

the question , there seems to be a lot of compl exity 

i n this area of exclusions which of itself has 

caused mor e complex i ty because it may be in the 

natur e of the way you do voluntar y exclusions but 

it ' s a b it too i nflexib l e fo r some people , so 

you ' ve got to have the time out which is something 

else , but it ' s a trial . 

PROFESSOR HORVATH : It ' s a trial . 

MR PRESTON : Can I add flavour to that , in that people when 

the RSG team are integrating with them and speaking 

to them and so on . When people - t hey ' re on the 

precipi ce potentially of devel opi ng a broader 

probl em or no t . The opport unity t o t ake a break, 
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have a good r eflection on what they have been doing 

in ter ms of the gami ng space and take control of 

thei r own actions to real ly shi ft their own 

behavi ours , i s most probably the most important 

ultimate step to deal with the issue . Sometimes 

deal i ng with a self-exclusion order which they know 

is 12 months and it ' s a revocation process , they go 

I don ' t want to do that . So we ' re saying okay, well 

don ' t just ignore it , here ' s the intervening s t ep 

for someone who ' s showi ng some early signs . So I 

know t here ' s been some speculation about well t his 

seems to be undermining potentially the value of 

the self- excl usion process . My mindse t , and this 

might be I have to jump back into personal opi nions 

but my mindset is abso l utely 

MR CHAPPELL : We got one f r om Bar ry this morning . 

MR PRESTON : You got one f r om Barry , (i ndistinct words) from 

Barry , but it ' s absolutel y an importan t string to 

the bow because it ' s another op tion of any 

encouragement for peop l e to take control of thei r 

own envi ronment , their behaviours . Whether it be a 

self- exclusion , a timeout or we have to ultimately 

do a Welfare WOL is a good outcome . I t doesn ' t 

have a level of compl exity . Or possibly because 

there ' s another part to i t but doesn ' t add another 

option for a person who ' s thinking about taking 

control of their behaviours , reflecting on wha t 

their weaknesses might be and if i t does resolve 

the issue well and good . There ' s only been a small 

number taking up and as John ' s referred to , our 
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self- exclusion numbers have continued t o rise which 

is - wel l that , I'm not sure , could be a bit of 

both. You know, and the take ups of people being 

self-excluded after , you know, taking up the 

timeout has been small as well . So it 's not 

dis torting the self-exclusion process in terms of 

numbers or outcomes that we can see based on the 

trial . But we are genuinely considering - we have 

been considering on a - seen as a positive 

initiative for someone - it ' s just ano t her option 

to t ake contr o l . That ' s largely the genesis of it . 

PROFESSOR HORVATH: And I think over time as more 

interventions come to light by good research 

hopefu ll y . I mean the thing that Robert really I 

suppose concerns me in this area as a clinician , 

not as a director , that when I joined Crown I was 

still on NHMRC and was on there for nine years , and 

I said one of the things was any research proposals 

that come to NHMRC I would recuse myself naturally 

because I ' m now a director of a gaming - - -

MR CHAPPELL : You wouldn ' t have had to recuse yourself very 

much, John . 

PROFESSOR HORVATH : I did not recuse myself once . 

MR CHAPPELL : No . 

PROFESSOR HORVATH : And I think that is a real indictment of 

the i ntellectual grunt that is in this space . I 

would really love to see high quality research done 

in this area to give us some grunt to do even more 

good . 

MR CHAPPELL : Yeah. No , wel l when I was involved with Gaming 
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Research Australia one of the crit ical issues for 

us was that there wasn ' t a great ARC, NHMRC 

appetite for this stuf f . 

PROFESSOR HORVATH : That ' s right . 

MR CHAPPELL : Which meant we had people - you know , we were 

doing only commissioned research but we had people 

corning to us basical ly wanting to fit their grant 

into whatever it was - their grant proposal into 

whatever commissioned research we wanted to do , and 

of course we were a f ter basically management advice 

for governments and I ' d have to say at t imes you 

got some really good submissions and at times you ' d 

put a tender out and you just didn't get anything 

that you coul d commiss i on . It was really quite up 

and down . Look , I think we ' re near l y done . Do you 

think we ' ve covered thi s stuff or - - -

MS HOLMES: Yeah . 

MR CHAP PELL : I ' m not sure that - I think we ' ve - I know we ' ve 

taken a fair bit of your time and we ' re really 

gratefu l to you for the candour of your r esponses . 

PROFESSOR HORVATH : No , no p r oblem . And you know , i f you ' d 

approached i t - I r egard this as so important . If 

you need me to come back until 5th May I can . 

5th May I ' m getting on an aeropl ane . 

MS HOLMES : One more . In Perth family members can contact and 

you can issue an exclusion order at the r eques t of 

fami l y members , as I understand it . That ' s the 

Perth, that ' s one of t he options in Perth . 

MR PRESTON : It ' s a little bit mor e detailed than that . 

MS HOLMES : I assume t hey have to produce evidence as so forth 
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but I ' m just wonde r ing, i t is an option and it may 

have process - I haven ' t looked at the Pe r th 

casino , there ' s plenty for Me l bour ne . But I just 

wondered did you have a view about whe t her tha t ' s a 

poss i bility out of Melbourne? 

PROFESSOR HORVATH : I t is under discussion . There are certain 

- different l egal complexities but it is under 

discussion and we ' re looking at that . Whether this 

is another option . 

MS HOLMES : Yeah , thank you . 

PROFESSOR HORVATH : And it should even be minuted and i f it is 

not get (indi stinct) - - -

MR CHAPPELL : Yes . 

PROFESSOR HORVATH: Because this has been discussed repeatedly 

at t he - - -

MR CHAPPELL : And look it would be wo r th having a look at the 

legislation in South Aust r a l ia when th i s stuff was 

looked at in 2013 . Not a lot o f demand for third 

part y exclusi o n but some . 

PROFESSOR HORVATH: Yeah . 

MS HOLMES : I mean when we look at the information i t ' s not 

huge numbe r s of family membe r s r i ng i ng up but 

clearly they are very concerned persons and some of 

the people they ' re talking about are not well it 

wou ld seem this is an option . 

MR PRESTON : I n Pert h? 

MS HOLMES : I was ta l king about Melbourne . 

MR PRESTON : Melbourne , I was goi ng t o say off the t op of my 

head in Perth from a statistical perspective 

(indi stinct words ) for a few years and it ' s 60 , 70 
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- 80 , 70 , 60 or thereabouts inqui r ies . 

Applications lodged are most probably 10 to 15 in 

each of those year s and then self- excl usions o r 

barri ngs that are issued are (indistinct) 5 per 

cent of that . So that ' s ball park . And that ' s 

maybe not too surprising in terms of the normal 

inquiry type level . A lot of people make inquiries 

and they want to pursue it , some people do and then 

the i nformat i on ' s tested, draws out any information 

we ' ve got on the player i f need be and then we can 

react as r equired . 

PROFESSOR HORVATH : But it ' s certainly some thing that I ' m 

quite interested in and we are having conversations 

about it . 

MS HOLMES : Tha nk you . 

MR CHAPPELL : I ' m sorry, I should have raised this earlier 

when we we r e ta l king about the board dynamic but I 

think we asked some questions about ho w the board 

handl es things when you know that you ' ve got a 47 

per cent shar eholder and so forth and you gave an 

account of the i ndependent directors expr essing 

thei r v i ews independently and the consolidated 

press directors conducting themselves 

appropriatel y , and we talked briefly abou t t he 

roles o f the chairs . James Packer was chair for 

the Resorts Board for part of the period concerned . 

Any reflections on d i fferences between the way he 

would have undertaken that role and t he present 

chair or when Rob Rank i n was i n the seat? 

PROFESSOR HORVATH : Not real l y . James being in the chair was 
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incredibly respectful of the view of the 

independents . Rob was there and he was an 

appropriate chair . I don ' t think there has been 

really any d ifference . I ' m just trying to think if 

there was - - -

MR CHAPPELL : No , I mean it's really helpful for us to get 

that from you as the only director t hat we're 

talking to . We were going to invite James t o be 

here but we know that circumstances are going t o 

preclude that . 

PROFESSOR HORVATH : Yes , I don ' t think t hat would be at the 

moment wise. Look , t o give you an example of how 

respectful James is of the independents , he very 

publi cly at the AGM said he wanted to paid as 

chair , that ' s on the public r ecord, and the 

committee of independents said no . And it was 

actually reported in The Australian that we decided 

he wouldn ' t get any money , and he didn ' t take it 

out on us , he still voted to re-e lect and he - t he 

complexi ty which we thought was quite reasonabl e 

that CPH be pa id for services that they provide to 

Cr own , that set of negoti a tions too k I think nine 

months and were very robust and they didn't ge t 

what t hey asked for . So i t is a very reasonable 

relati onship . 

MR CHAPPELL : We ' ve j ust go t to ma ke sure the dividends keep 

coming then. Which you have to do fo r al l of the 

shareholders . 

PROFESSOR HORVATH : Which we ' ve got to do fo r all of the 

shareholders , correct . 
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MR CHAPPELL : Al l r i ght . Unl ess ther e ' s anything e l se? Is 

there anything you wanted to ask, Al ex? Th ank you 

very much -

PROFESSOR HORVATH : And seriously i f I can be o f any more help 

I ' m i n town t ill the Sth April - Sth May when I ' m 

going o n three weeks hol i day . Thank you, Rober t , 

nice meeting you . 

MR CHAPPELL : Nice to meet you too . 

PROFESSOR HORVATH : Al ex , nice to meet you . 

MS FITZPATRICK : Nice to meet you . 

INTERVIEW CONCLUDED 
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