PDA Form
			PERSON OF INTEREST (POI) COMMITTEE
			POI Decision Assessment


			Date:

			Decision requested:
				By:
				Reason:

			Alleged person(s) involved:						Risk considerations:
				Name:
				Alias / Other Names:					Financial
				DOB:					Reputational
				Relationship to Crown:					Regulatory
				Crown Rewards/Staff  Nb:					People
				Current Patron Status:					Customers
				Current AML Rating:					Infrastructure
				Property impacted:					Sustainability

			Source of allegations:		Other:

			Status of allegations:		Other:

			Allegations:


			Current Information held on POI, including known associations and LEAs:


			Risk Assessment:
				Questions		Answers			Comments
			1	What is the nature of the person's alleged behaviour?			ERROR:#N/A	ERROR:#N/A
			2	Has the person already been convicted and served his/her sentence?			ERROR:#N/A	ERROR:#N/A
			3	Is there a threat to the safety of Crown's other patrons and staff?			ERROR:#N/A	ERROR:#N/A
			4	Is (or was) the alleged activity occurring on Crown property?			ERROR:#N/A	ERROR:#N/A
			5	What is the nature of the relationship between the person and Crown?			ERROR:#N/A	ERROR:#N/A
			6	What is the potential direct impact to Crown?			ERROR:#N/A	ERROR:#N/A
						Total:	ERROR:#N/A

			Recommended Outcome:
				ERROR:#N/A		ERROR:#N/A






Summary of POI Decision
			PERSON OF INTEREST (POI) COMMITTEE
			Record of Decision


			POI Forum:
										PDA Rating:
			Alleged person(s) involved:		0					ERROR:#N/A

			Summary of Individual Decisions:

			Committee member:		Individual decision			Comments
			CEO - Melbourne
			CEO - Perth
			CEO - Sydney
			Managing Director - London
			Chief Risk Officer
			Chief Compliance and Financial Crime Officer
			Group EGM - Regulatory and Compliance
			GGM - Responsible Gaming
			ED - Security and Surveillance - Melbourne
			GM - Security and Surveillance - Perth
			GM - Security and Surveillance - Sydney
			GM - Compliance and Integrity - London

			Rationale / Summary of discussion:


			Committee Decision:

			Implementation date:



Decision options
	AUTOMATIC RATINGS:
	Decision requested by		Reason		EGM/TG player:		Current patron status:		Current AML rating:		Status of allegations:		Source of allegations:	Property impacted:	Ratings:	Action:	POI Forum	Main risk driver	List of committee members	Committee Decision
	AML		Responsible Gaming issue		Main floor Player		Not a patron		N/A		No charges laid or dropped		Foreign media allegations	Melbourne	Low	Recommend no formal action at this stage, keep oversight for any further developments	Meeting	Financial	CEO - Melbourne	BAN
	Compliance		Unacceptable behaviour		Premium GM Player		WOL/Exclusion in place		Low 		Enquiry by law enforcement agency		Domestic media allegation	Perth	Medium	Refer the person to the POI Committee for decision	Out of meeting decision	Reputational	CEO - Perth	BAN to remain in place
	Security and Surveillance		Misdemeanour		Premium TG Player		Active		Moderate		Investigation by law enforcement agency		Internal:	Sydney	High	Recommend BAN to the POI Committee		Regulatory	CEO - Sydney	BAN & Notify Regulator of Cancellation of Junket Relationship
	Other:		Indictable offence		Hotel or F&B guest		Active, previously banned		Significant		Charged		Law enforcement agency notice	Two or more properties				People	ED - Security and Surveillance - Melbourne	Warning to patron
			Person requesting to withdraw BAN		Junket player		Inactive for the past 12 months		High		Convicted		Other:					Customers	GM - Security and Surveillance - Perth	Obtain Source of Wealth (SoW)
			Other:		Junket operator/representative		Inactive for the past 2 years or more				Other:							Infrastructure	GM - Security and Surveillance - Sydney	No action
					Employee		Inactive, Previously banned								 			Sustainability	GGM - AML	No action – unable to verify allegation
					Contractor														Group EGM - Regulatory and Compliance	No action – event over 10 years old
					Not a Patron/Guest of Crown														Chief Risk Officer
																			GGM - RG
	ASSESSMENT QUESTIONS

	1	1a	2	2a	3	3a	4	4a	5	5a	6	6a
	What is the nature of the person's alleged behaviour?	Value1	Has the person already been convicted and served his/her sentence?	Value2	Is there a threat to the safety of Crown's other patrons and staff?	Value3	Is (or was) the alleged activity occurring on Crown property?	Value4	What is the nature of the relationship between the person and Crown?	Value5	What is the potential direct impact to Crown?	Value6
	Claim for unpaid child support or ATO matters	0.5	The person was never charged / LEA request for information only	0.5	No physical violence involved in alleged behaviour	1	Yes, the activity took place at Crown	2	The POI is not a known Crown patron/guest	0.5	Regulatory prosecution	3
	Drunken and disorderly behaviour (repeat)	1	The person has not yet been charged	1	Alleged aggressive behaviour 	1.5	Yes, the activity is/was indirectly deemed to be taking place at Crown	2	The POI is on Crown's contact/member list, but not a current member or has no activity	0.5	Law Enforcement action	3
	Domestic violence and/or sexual assault	2	The person was found guilty without conviction	1.5	Alleged violent behaviour 	2	The activity is not noted to have taken place at Crown	1	The POI is an occasional visitor who is not part of a premium/junket program	1	Regulatory Inquiry/ formal investigation 	2
	Drug trafficking / Fraud and/or theft / Dealing in proceeds of crime	3	The person was charged and has not yet been convicted	2	Risk of violent retaliation by third/associated party	2	Not taking place in the states Crown is operating in	1	The POI is a regular visitor, but we have limited information on them	2	Media reference or questions from Regulator	1
	Money Laundering	4	The behaviour took place over 10 years ago and the sentence was served	1.5	Other - Please elaborate	1	Not taking place in Australia	1	The POI is a regular visitor for whom we have extensive information	1	Loss of public's confidence in Crown / impact to public license to operate 	1
	Terrorism or financing of terrorism	4	The behaviour took place over 5 years ago and the sentence was served 	2			Other - Please elaborate	1	The POI is a junket operator, a junket representative or a staff	2	No or limited impact	0
	Murder or attempted murder	3	The person is serving their sentence	3					Other - Please elaborate	1	Other - Please elaborate	1
	Other - Please elaborate	1	Other - Please elaborate	1
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