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10. We have been provided with a copy of what we understand to be the relevant 'Game Rules'.  
Paragraph 12 of the Game Rules provides hat:

'Bonus Jackpots will operate by adding credits to an EGM's credit meter. The number of 
EGM's participating in each Bonus Jackpot, the eligibility criteria for each Bonus Jackpot 
and the number of credits to be added to an EGM's credit meter will be configured in 
accordance with procedures approved by the VCGA.' 

11. An example of a 'Bonus Jackpot' is the Welcome Back Bonus Jackpot, which we are instructed 
has been used by Crown Melbourne for a considerable period of time.  This involves pokie credits 
being provided to patrons who meet certain specified criteria on gaming machines within a visit 
(6am to 6am he following day), and revisit the casino within a specified period.  

12. The Welcome Back Bonus Jackpot is the subject of a specific approval, including specific jackpot 
configuration settings, an example of an approval was that provided by the VCGLR in November 
2006.  

Treatment of Bonus Jackpots 

13. As indicated, 'Bonus Jackpots' have historically been treated as a deductible for he purpose of 
the Gross Gaming Revenue Calculation.  

14. This has been done wi h the knowledge and assent of the VCGLR.  The Internal Control 
Statement provides that 'Revenue shall equal Turnover less Game Wins less Jackpot Startouts 
less Variable Prize Jackpot Increments less Fixed Prize Jackpot Increments less Bonus 
Jackpots.' 

15. Consistent with this, Crown Melbourne's monthly Gross Gaming Revenue repor ing, and he 
calculations contained therein, make specific reference to 'Bonus Jackpots', which are included in 
the report as a deduction for the purpose of he calculation. The level of detail around his 
reporting reduced in around 2013 (with the consent of the VCGLR). 

16. It is instructive to look at how Bonus Jackpots are typically accounted for as part of the Gross 
Gaming Revenue calculation.  To use the example of the Welcome Back Bonus Jackpot, we are 
instructed that pokie credits issued as part of he Welcome Back program, once redeemed, are 
treated as a deduction to Gross Gaming Revenue.  On the other hand, the turnover generated 
through the use of he pokie credits is recognised and treated as part of turnover for the purposes 
of the Gross Gaming revenue calculation.  

17. By way of example, a patron meeting specified criteria obtains a $25 pokie credit when playing at 
Crown Melbourne.  That $25 of credits wagered is included in turnover for the purpose of the 
Gross Gaming revenue calculation, but also as a deductible (as, in effect, a $25 sum paid out to 
the patron).  The effect on the Gross Gaming revenue calculation is that of a zero sum game. 

Gaming Machines FoodBonus Jackpot Program Initiative 

18. We are instructed that Crown Melbourne has had in place a gaming loyalty food program (referred 
to below as the Gaming Machine Bonus Jackpot Program, but described in Crown's internal 
documents as he Gaming Machine Food Program), in a number of forms, since at least 2000. 

19. In or around 2012, Crown Melbourne instituted changes to the way it implemented and classified 
its Gaming Machine Bonus Jackpot Program, wi h the effect that Gaming Machine Bonus Jackpot 
Program costs were, from that point on, classified as a 'Bonus Jackpot' and, herefore, a 
deduction for he purposes of the Gross Gaming Revenue calculation.   

20. The VCGLR approved changes to Crown Melbourne's EMS (DACOM) in July 2012, which 
modified 'the existing bonus jackpot mechanism to support any additional bonus types'.  The 
DACOM system provides the functionality for the Gaming Machine Bonus Jackpot Program 
'bonuses'.  On our instructions, unlike certain o her Bonus Jackpots, he external jackpot controller 
(IGT) is not required for or used in he configuration of the implementation of the Gaming Machine 
Bonus Jackpot Program 'bonuses'. 

21. The VCGLR: 
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the treatment of he deductible. It is no longer a zero sum game.  The cost of the food or car 
parking is deducted, but there is no corresponding increase in the ‘top line’ for the purposes of the 
revenue calculation.  

MinterEllison 
14 November 2018 
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