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Outline H

Status Report and Program Update

Crown Melbourne

* Pregress to July 30
* New initiatives
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F13 Crown Melbourne Margin Improvement Targets

Total MIP Implemented
In $'000 Annualised F13 F13YTD F13YTD

Improvement Contribution Implamantad Implemented
(Total Praject) Improvement Improvement Annualised
$°000 ($°000) Improvement

8,063

educed Complimantary and Loyalty Programs

Marketing

Pack of | louse Labtour $ 1,629| 5 1,453( % 249| & 1,007

Labour

ront of House LaboLr $ 8,871| S 7.832( % 602| § 3.798

Diher Exoanses $ 11,728 S 10,701

Other

Total Savings 30,589

@
=
OYGT\UO Generating $ 3210/ § 2770 % 163| § 231
Q
o
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Crown Melbourne
Summary Projects as at July 2012
Total MIP MIP To Be
Budgeted Unbudgeted Total Submitted Identified
Department (" ("000) (*000) ('000) ('000)
Cage & Count $48 $351 $399 $450 ($51)
Crown Hotels $170 $1,729 $1,899 $2,424 ($525)
Finance $0 $155 $155 $195 ($40)
Food & Beverage $606 $5,200| $5,8086 $5,631 $175
Gaming Machines $4,364 $2,041 $6,405 $6,605 ($200)
Government & Media $0 $13 $13 $12 $1
Human Resources $556 $193 $749 $730 $19
International Gaming $218 $2,157| 82,375 $2,755 ($380)
Legal & Compliance $12 $171 $183 $71 $112
Marketing $0 $524 $524 $533 ($9)
MIS $98 $263 $361 $349 $12]
Property Services $584 $2,261 $2,875 $2,022 ($48),
Security $438 $675/ $1,113 $1,130 ($17)
Signature $0 g0 $0 $65 ($65)!
Supply $0 $138 $138 $155 ($17)
Surveillance $0 $103 $103 $100 $3|
Table Games $319 $5,404| $5,723 $5,199 $624
Tenancies & Retail $20 $270 $280 $883 ($593)
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Crown Melbourne

Projects Over $1m Budgeted

TOTAL ANNUALISED $3,790
TOTAL F13 $ 3,790

Department Projec: Name

Gaming

Mach nes Welcome Back Effect
Gaming

Machines Jackpot Initiatives

Froject Detall / Objective

¥imending the Bonusing System to requlire reg stration at VIK for
gach program based bonus offer, this will ensure that members
gre aware of the benefit not just identify a mysiery bonus at a
machine on commencement of the play This initiative wil
raduce bonusing recemptions thus ircrease hold rates and in
um revenue. Expected contribution is the additional revenue at
£1.8m less tax.

Amending the Gaming Machines Food Program to be cortrallad
Ly the Linked Jackpo!l Equipment Lo recuce cosls and ncrease

profit and margin. The estimated cost ‘or F13 is $8.24m, revenue
will reduce by this amount bulis expectad to have other bengfits.

As por F12 Business Plan

implomentation
€

{When Benefit is
Budgetad From)

Jul-2012

Jul-2012

Annualised
Improvement
[Tolsl Project)

000

$1.329

52 461

F13
Contribution
Improvement

$'000

31329

$2.461
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Crown Melbourne

Projects Over $1m Unbudgeted

TOTAL ANNUALISED  $11,620
TOTAL F13 $10,702

Dapartmant Project Name

Project Datail / Dojective

Current Infermation

Date
When
Benefit
Begins

Annualised
Improvement
(Total Preject)

$'000

c v With escsalngsmm mem:ryatoars snal all&'n.'r\g tL;’;ONEI‘ senica t:d";e T‘am\::te tiers it e i
o proposed thal Gold 2uslcmers & gLests in the Teak Inom are charged for Alco Jeveraqes g -
Table Cames | Beverage (L. " 0 ecirga beverage from the bar. If the Alcchslic beverage it requesies on 3 2012 §2.150 $1.971
Review yrachine/table, the teverage will be compimentary.
Mahogany
ity b e JIP nt i i I 1
Table Games Labour T:::;mdqmmy ptwean roaeed hours n VIP nternationa’ and s gnificantly Iower actial open ;{1]1% $2.000 $1.832
Efficlency
) ) IO Galion s 1o complinsnilny Seves age SsUance provess. Beverages al resisurans wil be
Gaming |Comp Yicharged under the da fy foed cffere. Pstrone will be agkec 1o use pairte or cach for pay for Aug- $1.870 $1.714
Machines Bevarages Pevermnes albars Gard swipes wil also be inroduced for 'al device' diinks ¢ meesure the cost | 20012 4 '
ploctivansas of danks.
Labour Labou- raviaw and cevelopmant of 2 revissd recrutmant stratagy for food & baverage to arsme a
F&B Admin Efficlencles [[¢e ard efficient workfcrce is provided. Ssvings are expected In ol F85 areas - tis project vl Jul-2012|  §2.000 $2,000
clencles 1, imgiemented progressivey throughaut the finsrcal yesr.
ICamprenersive Surchasing *eview to ensure
Ewistng SKU's ! cetalogues ara retionzksed
Furclaaing! [ Aabebulcrmmme o emiramert skt sdotisi Mp b, s b rai | |
Nimvtati = conlracts, u a Se .
F&B Admin Pr“u'_am‘ L L b ocesses ame npiace (in Purchasing and F8B) ‘or continual review and monitorng of excernal | 2012 §2.500 $2,083
Review  jicing Lenchvrarke and ccasonal tends
Kay considerations ars leveraged in conyadts such as early peyment dscoun:. priang for
polume
Cost of Sales &/mPlementation ard menitaring 4 wine offar acress 3l FAB outlets to ansure appropnats maca
. W “00d ofter at casual and and dI3UNCUON OF WNE ISTS £ PIeTVU end, Engagement of new Y 100
F&B Admin Rvmm'm'wne manager o implsmert ourchasing sfficiencies and elignment of oFer aong wih Jul-2012 $1.100 $1.700
nWine Franagement of proparty wioe tandar and associatid rebates for marceting
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Crown Melbourne

Projects Completed in July

Department

Gamine Machines

Froject Description

Welcome Back

The Bonus Sysiem has been amended and now requires registration at a VIK
or each program based bonus offer This inifiative wil raduce bonus
edemptions thus increase hold rates and in turn, revenue

Orignal

Gaming Machines

Jackpot Initiatives
The Gaming Machines Food Program is ncw controlled by the Linked Jackpot
Fqupmert - this wil reduce costs and increase profit and margin

2481

2,461

Gaming Machines

Emrago Trollay

The complimentary beverace trolley providad for Gaming Machine patrons hag|
paan removed. The szvings rasulting are a reduction of 9 FTE's (Bevarage
Program Assistants) whick will re lonjer be required ard the remeval of the
rosis af supplying the beuarage

574

Gaming Machines

Hotel Nights
Sticter adherence lo hotal access thrugh gaming program benefits or point
redemption 1S in pace A reduchinn in non-gaming comp hote! nignis wil resull

145

Food / Beverage &
Entertainmenl

Cost of Sales - Beverage Wine Tenders

Enjagemant of a new wine manzger to implement purchasing efficiencies and

Alignment of wine olfers along with management of 2 propaty wine terder and

Associated rehales for marketing has been compleled  Cosl of beverage

Ravings comhired with Revenue Seneraton f'om a review of tha complex 'mMaoe
icing stratecy

Hctel Operations

Operating Expenses

various expense accounts have been identified and saving targets heve been
achieved.

Mzintsnance contrects 321k; Printing, Stationzry & Forms $41k. Hotel
Bupolies 5148k; Fees 8 Commissions $55k; Travel & Enterteinment $62k;
Training 520k COGS $48k; Comps $129k; Storage $37k; Gifts $17k; Cleaning

B Mainterance $23k: Subs 57k; Linen Laundry $73k.

Total Projects Completed in July 12

5,328

12,935
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Next Meeting
Friday 21st September 17" 2012
11.00am Chairman’s Office




