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This report has been prepared by McGrathNicol Advisory in accordance with the terms of the 
engagement letter dated 24 March 2021.  A copy of the engagement letter is attached as 
Appendix 2.

This report has been prepared for Corrs Chambers Westgarth.  It should not be disclosed to 
any other party, without our consent in writing.  It may not otherwise be reproduced in whole 
or in part or supplied to any other party, without our consent in writing.

The information contained in the report has been prepared on the basis of:

▪ FY19 and FY20 annual reports;

▪ FY21 half year report; and

▪ FY15 to H1FY21 results presentations.

We have not carried out an audit, nor have we verified any of the information given to us by 
Corrs Chambers Westgarth.  We have relied upon assurances from management as to the 
accuracy of the information provided.  As the achievement of any prediction as to the results 
of subsequent trading is dependent upon future events, the outcome of which cannot be 
assured, the actual results achieved may vary materially from the projections included in this 
report.  In all circumstances, whilst we believe that the statements made by us in this report 
are accurate, no warranty of accuracy or reliability is given.

In accordance with our policy, we advise that neither McGrathNicol Advisory nor any member 
or employee or related or associated entity of the firm undertakes responsibility in any way 
whatsoever, including by way of any errors or omissions arising through negligence or 
otherwise however caused to any persons other than Corrs Chambers Westgarth.

Important note

Scope and limitations
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Glossary

‘m Millions FY15 Financial year ended 30 June 2015 H1FY20 Half year ended 31 December 2019

$b Australian dollars (billions) FY16 Financial year ended 30 June 2016 Jun-19 30 June 2019

$m Australian dollars (millions) FY17 Financial year ended 30 June 2017 Jun-20 30 June 2020

A$’m Australian dollars (millions) FY18 Financial year ended 30 June 2018 LOC Letters of Credit

c. circa FY19 Financial year ended 30 June 2019 P&L Profit and loss

D&A Depreciation and amortisation FY20 Financial year ended 30 June 2020 v versus

Dec-20 December 2020 FY21 Financial year ending 30 June 2021 VCGLR
Victoria Commission for Gambling and Liquor 
Regulation

EBIT Earnings before interest and tax GBP British pound sterling VIP Very Important Person

EBITDA
Earnings before interest, tax, depreciation and 
amortisation Group

Crown Resorts Limited and its controlled 
entities

EMTN Euro Medium Term Note H1FY21 Half year ended 31 December 2020
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2.2 Operating segments

2 Group overview

Prior to FY21, the Group comprised of four operating segments: Crown Melbourne, Crown Perth, Crown Aspinalls, and Crown Digital. Based on FY20 results, Crown Melbourne
accounts for c.65% of Group revenue and c.76% of Group EBITDA. A fifth operating segment, Crown Sydney, commenced non-gaming operations on 28 December 2020.
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A$’m FY18 FY19 FY20 H1FY21

Revenue1 3,053 2,903 2,227 581

EBITDA2 792 850 505 4

Crown Melbourne

FY18 FY19 FY20

2,252 2,168 1,605

586 615 382

Crown Perth

FY18 FY19 FY20

842 812 610

222 245 154

Crown Aspinalls

FY18 FY19 FY20

76 56 43

12 6 2

Crown Digital

FY18 FY19 FY20

293 130 136

27 26 35

Operations 

▪ Integrated resort

▪ 2,628 gaming machines 
and 540 gaming tables

▪ 3 hotels (Crown Towers, 
Crown Metropol and Crown 
Promenade) comprising 
1,604 guest rooms

▪ Conference centre, 
banqueting facilities, 
restaurants and bars, and 
luxury retail outlets

Operations 

▪ Integrated resort

▪ 2,500 gaming machines and 
350 gaming tables

▪ 3 hotels (Crown Towers, 
Crown Metropol and Crown 
Promenade) comprising 
1,188 guest rooms

▪ Entertainment and 
convention facilities

▪ Restaurants and bars

Operations

▪ High end casino

▪ Located in London’s West 
End

▪ International VIP gaming

Operations

▪ Betfair – Australian and 
New Zealand betting 
exchange

▪ DGN Games (85%) – Online 
social games including “Old 
Vegas Slots” and “Lucky 
Time Slots”

▪ Chill Gaming (50/50 JV) –
Innovation and 
development of new 
entertainment products

A$’m

Revenue1

EBITDA

Crown Sydney

FY18 FY19 FY20

- - -

- - -

Operations 

▪ Potential casino (with 
gaming licence pending)

▪ 1 hotel (Crown Towers) 
comprising 349 hotel rooms 
and suites

▪ Luxury residences

▪ Restaurants and bars, luxury 
retail outlets, pool and spa 
facilities, conference rooms

Notes: 
(1) Group revenue is net of commissions and unallocated adjustments. Segment revenue excludes commissions.
(2) Group EBITDA includes unallocated adjustments.
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Group P&L

A$'m FY18 FY19 FY20 $ % $ %

Revenue 3,053 2,903 2,227 (150) (5%) (676) (23%)

Expenses (2,261) (2,053) (1,722) 208 9% 331 16% 

EBITDA 792 850 505 57 7% (345) (41%)

D&A (286) (274) (276) 12 4% (2) (1%)

Impairments  -  - (76)  - n/a (76) n/a

EBIT 507 576 153 70 14% (423) (73%)

Other significant items 277  -  - (277) (100%)  - n/a

Share of profits 7 13 0 7 102% (13) (98%)

Net interest (46) (10)  - 36 78% 10 100% 

Profit before tax 744 579 153 (165) (22%) (426) (74%)

Income tax expense (171) (176) (71) (5) (3%) 105 60% 

Net profit after tax 573 403 82 (170) (30%) (321) (80%)

Theoretical results 1

Theoretical revenue 2 3,483 3,139 2,259 (344) (10%) (880) (28%)

Theoretical EBITDA 878 802 393 (76) (9%) (409) (51%)

Theoretical EBIT 592 529 41 (64) (11%) (487) (92%)

Source: Annual Reports

Notes:

FY20 v FY19FY19 v FY18

(1) Theoretical results apply a theoretical win rate to the VIP program play which reflects the rate at 

which the house should win over a long period of time, i.e. it normalises for volatility associated 

with the luck of the punter.

(2) Theoretical revenue is adjusted per Note 1, but also excludes VIP program commissions.

3.1 Group P&L FY18 to FY20

3 Financial performance (Group)

Group EBITDA and profitability has been substantially impacted by the COVID-19 pandemic, with FY20 EBITDA declining $345m (FY19: $850m, FY20: $505m) and NPAT declining
$321m (FY19: $403m, FY20: $82m) due to the temporary cessation of operations in the second half of the year.
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Actual revenue declined $150m in FY19 due to the absence of CrownBet in FY19 
results (sold in February 2018). Actual revenue (excluding wagering and non-gaming) 
was relatively stable (FY19: $2,021m, FY18: $2,011m). 

Actual revenue declined $676m in FY20 reflecting the impact of the COVID-19 
pandemic and the closure of Crown facilities.

Refer to sections 3.4 and 3.5 for revenue analysis.

Impairments of $76m were recorded in FY20 relating to:
▪ Goodwill in Crown Aspinalls ($52.8m);
▪ Investment in Nobu ($21.7m); and
▪ Adjustment to contingent consideration for DGN ($1.7m).

Theoretical revenue declined $344m in FY19 due to:
▪ The absence of CrownBet in the FY19 results as discussed above ($150m); and
▪ VIP program play revenue ($190m) as a result of a decline in VIP turnover of $15.6 

billion.

Theoretical revenue declined $880m in FY20 reflecting the impact of the COVID-19 
pandemic and the closure of Crown facilities.

Refer to sections 3.4 and 3.5 for revenue analysis.

Key ratios

FY18 FY19 FY20

EBITDA margin (theoretical) 25% 26% 17% 

EBITDA margin (actual) 26% 29% 23% 

Profit margin (actual) 19% 14% 4% 
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5.5 Property

5 Financial position (Group)

Crown Sydney opened to the public for non-gaming activity on 28 December 2020. The residential component of the project is due for completion by April 2021. The final
construction has been funded using a $450m project finance facility which will be repaid using the proceeds from apartment sales, with settlements occurring progressively over the
2021 calendar year. Crown wholly owns the development site located at One Queensbridge adjacent to the Crown Melbourne complex which will potentially be home to a fourth
luxury Crown hotel in Melbourne. The ET audit workpapers indicated the carrying values at 30 June 2020 were within the recoverable range.

29

Crown Sydney One Queensbridge

Opened to the 
public

28 December 2020 (non-
gaming)

Residential
construction

Expected completion April 
2021

Gross project 
budget

$2.2 billion

Expected
apartment sales

$1.1 billion ($0.87 billion 
achieved as at 31 Dec 2020)

Valuation $1.9 billion for residential and 
hotel (as-if-complete) as 
documented in EY’s FY20 
audit workpapers

Ownership Wholly owned by Crown after 
the purchase of the Schiavello 
Group’s interest in November 
2019

Site potential Fourth Crown hotel (six stars)

Carrying value $146.2m as at 30 June 2020

Valuation $135m - $145m as 
documented in EY’s FY20 
audit workpapers
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Appendix 1 – supplementary gaming tax analysis

Estimate of interest & principal 

Assuming underpayment accrued evenly over 2014 to 2021, and assume interest accrues immediately (to be conservative), the interest would be around 

$90m (excluding the impact of super tax). 

The press is now reporting a revised figure of $270m. I am not sure if that takes into account the super tax (the articles were not clear). Using that figure, 

interest is in the order of $122m.  

Share price – 1 month
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