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THREE LINES OF DEFENCE MODEL

SENIOR MANAGEMENT

L)

1% Line of Defence

BOARD (and Sub-Committees)

2" Line of Defence

3" Line of Defence

OPERATIONAL
MANAGEMENT

Internal controls and systems ownership
Risk and Compliance management
responsibilities

RISK MANAGEMENT
COMPLIANCE
(incl. AML)

Risk and Compliance frameworks ownership
Advice and challenge to the 1% line on risk and
compliance matters

INTERNAL AUDIT

Assurance over internal controls and systems
for material risks to the business
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INTERNAL FUNCTIONS

INCREASED INDEPENDENCE FROM OPERATIONAL MANAGEMENT
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Risk and Audit Organisational Chart and Reporting Lines
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Risk and Audit Organisational Chart and Reporting Lines to
December 2020 (excl. Sydney)

Risk Management

Committee John Alexander / Ken Barton
Crown Resorts CEO — Crown Resorts

Audit Committee Barry Felstead

Crown Melbourne T CEO — Australian Resorts
Indepéndent Joshua Preston
reporting ine Chief Legal Officer

INTERNAL AUDIT RISK
3" Jine 2" line
Lisa Quill <> Nadine Van der Westhuizen
Internal Auditor Internal Auditor
Ash Klllakaﬂ'tne PHlEN Justine Mark.lew
Internal Auditor Internal Auditor
Cassandra Lee
—> Internal Auditor
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Current Risk and Audit Organisational Chart and Reporting Lines

Crown Resorts Board
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Audit and Corporate
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INTERNAL AUDIT RISK
3" line 2" Jine i
Scott Ridout e ——
Group Internal Audit
Manager
Marissa Gavinio Nadine Van der Westhuizen e EEEEEEE—
(Melbourne) <+——1> (Perth)
Interal Auditor Senior Internal Auditor
Ash Killakaratne §
(Melbourne) < Mu;h:el H';;: (Zy.:lney)
Internal Auditor neemarauarer
_ Suzanne Roth To be recruited
Deepka Dharsam.(Perth ) PEEN Cassandra Lee (.Perth) Risk Advisor (Perth) Group Risk Analyst
Internal Auditor Internal Auditor




