
1 7 MAR 2010 

Ms Lisa Holah 

Victorian Commis:,ion 
for Gambling Regulalion 

Assistant Compliance Manager 
Crown Melbourne Ltd 
8 Whiteman Street 
SOUTHBANK VIC 3006 

Dear Ms Holah 

Ref:8621 

ICM PART II-ACCOUNTING, AUDT AND REPORTIN~ 

CRW.520.007.2230 

\<0(002. 

Leve 5. 35 Spling Street 
Melbou'ne Victora 3000 
Austra ia 

PO Box 1988, MelL'Otrne 
Victoria 3001 Austrulia 

Te'epllone 61 3 9651 3333 
Facsimile 61 3 9051 3777 
www.vcgr.vic.gov.au 

-The Pince To 11~ 

I refer to your letter of 8 February 2010 regarding the proposed amendments to the 
Internal Control Manual - Part II - Accounting, Audit and Reporting. 

I wish to advise that at its meeting of 16 March 2010, the Victorian Commission for 
Gambling Regulation approved the proposed amendments. 

A wate1marked copy of the approved Intemal Control Manual - Part II - Accounting, 
Audit and Reporting is included with this correspondence. 

PHILLIP SHELTON 
Dh·ecto1· of Gambling Operations and Audit 

Copy: Mr Ian Atkinson - Manager Compliance 
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CRW.520.007.2236 

Monday, 8 February 2010 

Mr. Peter Cohen 
Executive Commissioner 
Victorian Commission for Gambling Regulation 
Level 5, 35 Spring Street 
Melbourne Vic 3001 

Dear Mr Cohen 

CROWN ICM PART II -ACCOUNTING, AUDIT AND REPORTING 

Please find attached for your review, consideration and recommendation for approval an 
amended copy of relevant pages of section 4.0 of Part II of Crown Melbourne Limited's 
('Crown') Internal Control Manual for Accounting Audit and Reporting. 

These particular pages have been amended to reflect further development to the system 
for the reporting of revenue for Fully Automated Table Games and the introduction of the 
increased taxation rate for Gaming Machines revenue. Specifically amendments have 
been made to section 4 relating to the work paper GGR/9, section 9 relating to the 
payment of casino tax and community benefit levy, Schedule A and GGR/9. 

All amendments are tracked and/or appear in bold text for ease of reference. Fully 
Automated Table Games are scheduled for introduction to the gaming floor at Crown on 1 
March 201 O, therefore your earliest attention to this matter is requested. Please do not 
hesitate to contact me should you require any additional information and I look forward to 
your comments and ultimate recommendation for approval of these amendments. 

Yo 

Lisa Holah 
Assistant Compliance Manager 

CC: Michelle Fielding 
Sean Counihan 
Simon Masters 
Edwin Aquino 
Greg Foord 

l~/002. 



.) 

Lisa Holah 
From: Lisa Holah 
Sent: Monday, 8 February 2010 3:36 PM 
To: Michelle Fielding; Sean Counihan; Simon Masters; Edwin Aquino; Greg Foord 
Subject: Advice of Submission - Crown ICM Part II 

Attachments: Part II ICM Update (fully automated) feb 2010 .doc 

To all, 

Please find attached a copy of the letter sent to the VCGR requesting approval of 
amendments to Part II of Crown's ICM -Accounting Audit and Reporting. The changes 
primarily relate to Fully Automated Table Games phase 2 and the introduction of the new tax 
rate for gaming machines on 1 January 2010. Should you require additional information , 
please don't hesitate to contact me. 

~ 
Part II ICM 

>date (fully auto 

Regards, 
Lisa J.-lolah 
Assistant Compliance Manager 
Crown Melbourne Limited 

Website: www.crowncasino.com.au 

CRW.520.007.2237 



~.-~{;CEIVED 

1 .. 2 JAN Z010 

Lisa Holah 

1 5 DEC 2009 

Ms Lisa Holah 

Victorian Commission 
for Gambling Regulation 

Assistant Compliance Manager 
Crown Ltd 
8 Whiteman Street 
SOUTHBANK VIC 3006 

Dear Ms Holah 

PROPOSED AMENDMENT TO ICM PART II 
ACCOUNTINq, AUDIT AND REPORT 

CRW.520.007.2238 

Level 5, 35 Spring Street 
Melbourne Victoria 3000 
Australia 

PO Box 1988, Melbourne 
Victoria 3001 Australia 

Telephone 61 3 9651 3333 
Facsimile 61 3 9651 3777 
www.vcgr.v1c.gov.au 

-The Place To Be 

I refer to your correspondence of 1 December 2009 seeking approval for amendments 
to section 4 of Part II of Crown's Internal Control Manual (ICM) relating to 
Accounting, Audit and Reporting. 

At its meeting of 15 December 2009, the Victorian Commission for Gambling 
Regulation approved the amended ICM. 

A watermarked copy of the approved ICM Part II-Accounting, Audit and Reporting is 
attached. 

· ) Please contact Mr Desmond Lobo on - should you need to discuss these 
matters. 

TON, 
Director, Gambling Operations and Audit 



1 5 DEC 2009 

Ms Lisa Holah 

Victorian Commission 
for Gambling Regulation 

Assistant Compliance Manager 
Crown Ltd 
8 Whiteman Street 
SOUTHBANK VIC 3006 

Dear Ms Holah 

PROPOSED AMENDMENT TO ICM PART II 
ACCOUNTING, AUDIT AND REPORT 

CRW.520.007 .2239 

Level 5. 35 Spring Street 
Melbourne Victoria 3000 
Australia 

PO Box 1988. Melbourne 
Victoria 3001 Australia 

Telephone61396513333 
Facsimile 6139651 3777 
www.vcgr.lllC.gov.au 

-Th.,PlbCeTo Be 

f refer to your correspondence of I December 2009 seeking approval for amendments 
to section 4 of Part II of Crown's Internal Control Manual (ICM) relating to 
Accounting, Audit and Reporting. 

At its meeting of 15 December 2009, the Victorian Commission for Gambling 
Regulation approved the amended ICM. 

A watennarked copy of the approved ICM Part II-Accounting, Audit and Reporting is 
attached. 

Please contact Mr Desmond Lobo on - should you need to discuss these 
matters. 

TON, 
Director, Gambling Operations and Audit 
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0 5 AUG 2009 

Ms Lisa Holah 

Victorian Commission 
for Gambling Regulation 

Assistant Compliance Manager 
Crown Ltd 
8 Whiteman Street 
SOUTHBANK VIC 3006 

Dear Ms Holah 

Ref: 8256 

PROPOSED AMENDMENT TO ICM PART II 
ACCOUNTING, AUDIT AND REPORT 

CRW.520.007.2242 

lbf CP2 

Lewi 5, 35 Spring Street 
Melbourne Victoria 3000 
Australia 
PO Box 1988, Melbourne 
Victoria 3001 Australia 

Telephone 61 3 9651 3333 
Facsim!le 61 3 9651 3777 
www.vcgr.'Ylc.gov.au 

-ThcPlacoTo& 

I refer to your correspondence of 21 October 2008 and your subsequent submission 
dated 3 March 2009 seeking approval for amendments to section D of Part II of 
Crown's Internal Control Manual (ICM) relating to Accounting, Audit and Reporting. 

At its meeting of 4 August 2009, the Victorian Commission fo r Gambling Regulation 
approved the amended ICM. 

A watermarked copy of the approved ICM Part II-Accounting, Audit and Reporting is 
attached. 

Please contact Mr Desmond Lobo on - should you need to discuss these 
matters. 

ly, 

ELTON, 
Director, Gambling Operations and Audit 



CRW.520.007.2243 

CROWN LIMITED 

MELBOURNE CASINO 

SYSTEM OF ACCOUNTING AND INTERNAL CONTROL 

PART II - ACCOUNTING, AUDIT AND REPORTING 

D. CASINO TAXES AND COMMUNITY BENEFIT LEVY 

The Casino Tax will be paid in accordance with Section 22 of the Casino (Management 
Agreement) Act 1993. 

Community Benefit Levy will be paid in accordance with Section 22.1 ( d) of the 
Casino (Management Agreement) Act 1993. 

This section details Gaming Revenue Government Receipts and related tax 
Computation and Reporting procedures. 

II - 6 
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CRW.520.007.2244 

1.0 GROSS GAMING REVENUE - DEFINITIONS 

1.01 Gross Gaming Revenue~ means the total of all sums, including cheques and other 
negotiable instruments whether collected or not, received in any period by Crown from 
the conduct or playing of games within the Casino less the total of all sums paid out as 
winnings during that period in respect of such conduct or playing of games. 

Gross Gaming Revenue is divided into Commission Based Player Revenue and 
General Gaming Revenue. 

Commission Based Player Revenue refers to revenue earned from players involved 
in Junkets and Premium Player Programmes who receive commission based on 
their level of play. 

General Revenue refers to all other gaming revenue. 

1.02 In calculating the value of prizes paid or awarded during the month, the amount paid 
out in redemption of gaming chips will be taken into account regardless of when they 
were purchased or won, but the value of gaming chips purchased or won will not be 
taken into account unless they were redeemed. 

1.03 Crown will include as winnings to its patrons any prize paid out to its patrons based on 
the level of play and in accordance with the rules of the game. 

1.04 Prizes include specific prizes designed to increase gaming revenue by improving the 
pay back to players within the parameters of the rules of the game and theoretical hold 
percentages defined by the Act. Such prizes include: 

a. Progressive jackpots of value (i.e. cars, motor cycles, etc.); and 

b. Initial progressive jackpots offered. 

II - 7 
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CRW.520.007.2245 

2.0 GROSS GAMING REVENUE - PROCEDURES 

2.01 Gross Gaming Revenue will be calculated each calendar month. 

2.1 SOFT COUNT/DROP BOXES 

2.1.1 Income Audit will maintain a record of the daily receipt of monies contained in Drop 
Boxes on the working paper, "Monthly Summary of Soft Count Drop Total for the 
Month of 199 _". (GGR/l). The GGR/1 will be prepared from the Master Game 
Report signed off on by the Soft Count Supervisor. Soft Count drop monies will 
include chip purchase vouchers, chips, tokens and promotional vouchers. Counterfeit 
money inadvertently accepted in exchange for chips will be counted and assigned its 
intended value. At the end of the month the Income Audit Supervisor will certify the 
record as being true and correct. 

2.1.2 The total of cash monies received for each gaming day should equal the total of the Soft 
Count Cash Drop on the Daily Master Game Report ("MGR") and equal the amount on 
the Main Bank Closeout. All differences between the cash drop counted and the cash 
drop as recorded on the MGR will be recorded as a variance on the "Monthly Suminary 
of Soft Count Drop Total for the month of __ , 199_". (GGR/l). This variance is 
also shown on the Main Bank Closeout. 

2.1.3 A copy of the MGR and the Main Bank Closeout will be given to the Authority 
Inspector as soon as practical, after completion. When a Soft Count variance has 
occurred an investigation will be conducted immediately in conjunction with the 
Authority Inspector when such variance exceeds levels outlined in section IX 
D:15. 

II - 8 
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CRW.520.007.2246 

2.2 GAMING MACIDNE REVENUE 

2.2.1 Gross Gaming Revenue will be calculated by the DACOM 6000 Electronic Monitoring 
System using, but not limited to, the EGM Revenue Report. Revenue shall equal 
Turnover less Game Wins less Jackpot Startouts less Variable Prize Jackpot Increments 
less Fixed Prize Jackpot Increments less Bonus Jackpots. The calculation incorporates 
the following figures, in respect of the period for which Gaming Machine revenue is 
calculated: 

2.2.2 Turnover 

The monetary amount wagered via game play over the period. 

2.2.3 Game Wins 

The monetary amount of credits won, during the period, as outcomes of the base game 
excluding mystery jackpots, linked progressive jackpots, standalone progressive 
jackpots and bonus jackpot payments. 

2.2.4 Jackpot Startouts 

Aggregate base startouts for all jackpots won during the period. 

2.2.5 Variable Prize Jackpot Increments 

The aggregate contribution, during the period, of gaming machine turnover to all 
variable prize jackpot pools. 

2.2.6 Fixed Prize Jackpot Increments 

The aggregate contribution, during the period, of gaming machine turnover to all fixed 
prize jackpot pools. The contribution has a statistical expectation of being equivalent to 
the value of prizes won from the pool over time (ie the statistical expectation is that the 
pool will have, on average, a zero balance). 

2.2.7 Bonus Jackpots 

The amount of bonus jackpots paid to machines (NB. Bonus jackpots, as defined in the 
Game Rules, do not include mystery or progressive jackpots). 

2.2.8 Gaming Machine Data Adjustment 

An adjustment made by the Gaming Machine Department at Crown, as a result of the 
Gaming Machine Business Analyst being satisfied that the DACOM 6000 information 
for a gaming machine is incomplete or in error. _.......-· 

The adjustment is to be made on the 'Gaming Machine Data Adjustment' Slip 
signed by the Gaming Machine Business Analyst and the computer analyst pr • 

II - 9 
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preparing the revenue reconciliation. It will then be retained and produced for the 
Authority Inspectorate upon request. 

2.2.9 Manual Revenue Calculation 

CRW.520.007.2247 

In the event that Gross Gaming Revenue has to be calculated manually, the formula to 
be used is Drop less cancelled credits (excluding prizes paid out from jackpot pools), 
hopper fills, short pays and contributions to jackpot pools. 

II - 10 



CRW.520.007.2248 

2.3 KENO GROSS SALES 

2.3.1 In respect of monies received for sales of Keno tickets, Income Audit will maintain a 
record of the daily receipt of monies on the working paper, "Monthly Summary of 
Gross Keno Sales for the month of _ _ , 199 _. (GGR/2). The GGR/2 will be 
prepared from the Keno Day Status Report signed off on by the Keno Supervisor. At 
the end of the month the Income Audit Supervisor will certify the record as being true 
and correct. 

2.3.2 The total of monies received for Keno will equal the Total Revenue Sales on the 
"Keno Day Status Report" and the "Keno Financial Statements". The total of 
monies received will mean cash and chips, tokens, promotional vouchers and chip 
purchase vouchers used to purchase Keno Tickets. 

. .. . 

II - 11 
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CRW.520.007 .2249 

3.0 PRIZES AND CHIP REDEMPTION 

3.01 The amount of prizes paid or awarded and chips redeemed will be calculated for each 
calendar month. 

3.1 CHIPS REDEEMED 

3.1.1 The Cashiers shall redeem chips from patrons in exchange for cash, coin, CPV's, 
Deposit Vouchers and cheques (including Crown or patron cheques). Chips will also 
be redeemed from patrons in purchasing Keno Tickets and other non gaming activities 
including Food and Beverage. The sum of the chips so redeemed will be recorded 
daily, by shifts, by Income Audit on the working paper, "Monthly Summary of Chips 
Redeemed for the month of __ , 199 _. (GGR/3). The GGR/3 will be prepared from 
the Main Bank Closeout report signed off on by a Cage Shift Manager. This figure 
should equal the amount recorded on the Main Bank Closeout. At the end of the month 
the Income Audit Supervisor will certify the record as being true and correct. 

3.1.2 No chips will be issued from the Chip Bank to the Main Bank by use of a Chip Transfer 
Slip. All chips gained by the Main Bank will be by redemption from patron account 
transactions, by chip redemption from Keno as recorded on the Keno Credit Slips, 
Change Booth Credit Slips and by chip redemption from Food & Beverage and Retail 
outlets as recorded on General Cashier/Main Bank Exchange Slips. 

3.1.3 The face value of chips transferred to the Chip Bank, indicated on the "Main Bank 
Closeout", is the sum of the chip transfers from the Main Bank to the Chip Bank 
which have been redeemed from patrons. 

3.1.4 The chip transfers from the Main Bank Cashiers to the Chip Bank which were 
redeemed from patrons for Customer account transactions, Food and Beverage and 
Retail Sales, Keno Sales or Change Booth Sales will be supported by copies of the 
Customer account transaction slips, General Cashier/Main Bank Exchange Slips, Keno 
Credits or Change Booth Credit Slips respectively held by the Main Bank Cashier until 
the end of the day and then forwarded to Income Audit. 

3.1.5 Prizes will be offered by Crown and awarded to patron5 based on their level of play. 
Such prizes will be in accordance with the rules of the game. The cost of the prize to 
Crown will be deducted when detennining Gross Gaming Revenue. 

II - 12 
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CRW.520.007.2250 

3.2 KENO SUMS PAID OUT AS WINNINGS 

3.2.1 The amount of Keno prizes awarded will be recorded each day by Income Audit on the 
working paper, "Monthly Summary of Keno Sums Paid Out as Winnings for the Month 
of _ _ , 199 _". (GGR/4). At the end of the month the Income Audit Supervisor will 
certify the record as being true and correct. 

3.2.2 For the purposes of calculating Keno prizes awarded the total of the prizes awarded for 
the day will equal the prizes paid during the day plus the prizes awarded but not paid at 
the end of the day. 

3.2.3 The prizes awarded are provided on the Keno Day Status Report and Keno Financial 
Statement under the heading of Payout Analysis and is the sum of"Ordinary Prizes" 
and "Progressive Jackpots". 

3.2.4 Prizes will be offered by Crown Casino and awarded to patrons based on their level of 
play. Such prizes will be in accordance with the rules of the game, the cost of the prize 
to Crown will be deducted when determining Gross Gaming Revenue. 

3.2.5 Initial progressive accruals and changes in the progressive meters will be included as 
Keno Sums Paid Out as winnings on the GGR/4. In addition, any jackpot of value or 
prize will also be included on the Keno Sums Paid Out as Winnings report. 

3.2.6 Manual payouts (to be included when the KC3 is up and running). 

·'" 
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CRW.520.007.2251 

3.3 TABLE GAME SUMS PAID OUT AS WINNINGS 

3.3.1 Sums paid out as winnings to table game players will be reflected in the chips 
redeemed by patrons. (GGR/3) 

3.3.2 Prizes will be offered by Crown and awarded to patrons based on their level of 
play. Sueh prizes will be in accordance with the rules of the game, the cost of 
the prize to Crov.-n will be deducted when determining Gross Gaming 
Revenue., 

3.3.3 Sums paid out from gaming tables as PR Payments in accordance with 
the proc'edures outlined in the generic games procedures will not be 
treated as chips redeemed for GGR purposes. The appropriate 
adjustments will be made on GGR3 and GGR8 under the appropriate 
beadings. 

II - 14 
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4.0 GROSS GAMING REVENUE - PROCEDURE 

4.01 Gross Gaming Revenue equals the sum of General Gaming Revenue plus 
Commission Based Player Gaming Revenue. 

CRW.520.007.2252 

Gross Gaming revenue, and the amount of the Casino Tax and Community Benefit 
Levy are to be calculated at the end of each month on the working paper, "Calculations 
of Gross Gaming Revenue for the Month of , 199 _". (GGR) (Schedule A). 
This is to be completed by Income Audit after receipt of the supporting working papers 
numbered GGR/1 to GGR/8 inclusive. 

In the event Commission Based Player revenue incurs a loss in the current month, 
such loss will not be deducted from the month's General Gaming Revenue in the 
calculation of Gross Gaming Revenue, but will be carried forward to the following 
months' commission based player revenue, until such net win revenue is 
accumulated. 

4.02 On completion of the above calculations the Income Audit Manager will certify the 
calculation as being correct. The working paper GGR and attached supporting working 
papers GGR/l to GGR/8 will then be verified by the Financial Controller. 

4.03 On completion of the verification, the completed working papers will be provided to the 
VCGA Chief Casino Inspector no later than 5 days after the end of the month. 

4.04 On return of the working papers from the VCGA Chief Casino Inspector to the 
Financial Controller, the Chief Financial Officer will endorse the Calculation of Gross 
Gaming Revenue (GGR). 

----·~. - . 
\ 

·.:::.···· · 
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CRW.520.007.2253 

5.0 PAYMENT OF CASINO TAX AND COMMUNITY BENEF1T LEVY 

5.1 METHOD OF PAYMENT 

5.1.1 Payment of Casino Tax and Community Benefit Levy is to be by cheque or Telegraphic 
transfer payable to the Victorian Casino and Gaming Authority (endorsed 'not 
negotiable') delivered to the VCGA on or before the 7th day of the month next 
following the month in respect of which the Casino Taxes and Community Benefit 
Levy are incurred. 

5.1.2 The payment of the above Casino Tax and Community Benefit Levy comprises the 
following amounts: 

a. for the period 1January1996 until 30 June 1997, 20% of the General Gaming 
Revenue for the month in question; 

b. on and from 1July1997, 21.25% of the General Gaming Revenue for 
the month in question; 

c. From 1January1996, 9% of the Commission Based Player Revenue for the 
month in question, (if a loss, such loss will be carried forward to the following 
months' calculation until win revenue is accumulated); 

d. a Community Benefit Levy of 1 % of the General Gaming Revenue and from 1 
January 1996, 1 % of the Commission Based Player Revenue for the month in 
question, (if a loss, such loss will be carried forward to the following months' 
calculation until win revenue is accumulated); 

e. on an annual basis additional Casino Tax calculated in accordance with clause 22 
of the Casino (Management Agreement) Act 1993 and clause 22 A of the 
Casino (Management Agreement) (Further Amendment) Act 1995 in respect 
to amounts exceeding the Base Amount. This payment is payable within 7 days 
following the end of each financial year. 

5.1.3 In accordance with clause 22B of the Casino (Management Agreement) (Further 
Amendment) Act 1995 an additional tax payment of$2.8 million paid by 
Telegraphic Transfer to the Victorian Casino and Gaming Authority on or before 
the lst day of the month. (First payment due 1 January 1996 and last payment 
due 1 December 1998). 

·---

• I ( ' 
~ ... 
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CRW.520.007.2254 

5.1.4 In accordance with clauses 22 A.2 and 22 A.3 of the Casino (Management 
Agreement) (Further Amendment) Act 1995, minimum Guaranteed Tax payments 
on Commission Based Player Revenue are payable within 7 days of the end of the 
period: 

1 January 1997 - 30 June 1997 $5 million 

1 June 1997 - 30 June 1998 and thereafter $10 million 

5.2 INTEREST ON OUTSTANDING CASINO TAX AND COMMUNITY BENEFIT 
LEVY 

5.2.1 Failure to meet the prescribed payment date will incur interest on the outstanding 
Casino Tax and Community Benefit Levy at the rate and in the manner prescribed 
by clause 21.3 of the Casino Management Agreement as set under the Penalty 
Interest Rates Act 1983 (Victoria) Act 1993 as at the date of any default being 
know as the Default Rate. 

. . .. . . , 

II - 17 
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CRW.520.007.2255 

5.3 SUPPORTING DOCUMENTS 

5.3.1 The payment of the Casino Tax and Community Benefit Levy supported by the 
following working papers which will be delivered to the VCGA on or before the 7th 
day of the month next following the month to which they relate. 

WORKING PAPER 

Calculation of Gross Gaming Revenue; 
Casino Tax and Community Benefit Levy; 
Monthly Summary of General Table Gaming Drop; 
Monthly Summary of Gross Keno Sales; 
Monthly Summary of Cash Chips Redeemed; 
Monthly Summary of Keno Sums Paid Out as Winnings 
Monthly Summary of Table Games Sums Paid Out as Winnings 
Monthly Summary of Gaming Machines Revenue 
Monthly Summary of Soft Count Commission Based Player Drop 
Monthly Summary of Commission Based Player Chips Redeemed 

_ .. 

II - 18 

GGR 
GGR 

GGR/1 
GGR/2 
GGR/3 
GGR/4 
GGR/5 
GGR/6 
GGR/7 
GGR/8 
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SCHEDULE A 

PART A GENERAL GAMING RESULTS 

General Gaming Drop 

Keno Gross Sales 

Gaming Machines Revenue 

Total Cash Chips Redeemed 

Keno Sums paid out as Winnings 

General Table Game Sums paid out as Winnings 

GENERAL GAMING REVENUE 

PART B COMMISSION BASED PLAYER RESULTS 

Less : Loss brought forward ( Per Prior Month's Schedule } 

Commission Based Player Drop 

Less: Commission Based Player Chips Redeemed 

CROWN LIMITED 
CALCULATION OF GROSS GAMING REVENUE 

FOR THE PERIOD OF ••......... T0 ..... ....... 19 .. 

GGR1 $ 

GGR2 $ 

GGR6 $ 

Sub-To121 

GGR3 $ 

GGR4 $ 

GGRS $ 

Sub-Tol21 

GGR7 $ 

GGR6 $ 

CRW.520.007 .2256 

$ 

$ 

$ 

$ 

Where Commission Based Player Revenue I (Loss ) is a loss, this loss will be earned forward and d 
from the following mon1h's results to arrive at that month's Commission Based Player Revenue I< Los 

PART C TOTAL CASINO TAXES AND COMMUNITY BENEFIT LEVY 

General Gaming Taxes and Community Benefit Levy 

Casino Tax-{to 3015/97)- 20% of General Gaming Revenue 
Communlly Benefit Levy-1% of General Gaming Revenue 

Commission Based Player Taxes and Community Benefit Levy 

Casino Tax-9% of Commision Based Player Revenue 
Community Benefit Levy-1 % of Commission Based Player Revenue 

Total Cheque Payable to VCGA. 

PART D CERTIACATION 

Prepared and Certified as correct 

Verified 

II - 19 

$ 
$ 

$ 
$ 

(Income Audit Manager) 

. ---·--.. . . -

$ 

$ 
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SCHEDULE B 

CROWN LIMITED 
CALCULATION OF GROSS GAMING REVENUE 

YEAR ENDED 

PART A GENERAL GAMING RESULTS 

GENERAL GAMING RECEIPTS 
General Gaming Drop 
Keno Gross Sales 
Gaming Machines Revenue 

Total Cash Chips Redeemed 
Keno Sums paid out as Winnings 
General Table Game Sums awarded as Winnings 

GENERAL GAMING REVENUE 

GENERAL GAMING REVNUE Y.T.O. 

LESS: BASE AMOUNT CALCULATION 

ADDITIONAL TAXABLE GENERAL GR 

RECALCULATED GENERAL GAMING REVENUE Y. T.D. 

PART B COMMISSION BASED PLAYER RESULTS 

Commission Based Player Drop 
Less: Commission Based Player Chips Redeemed 

COMMISSION BASED PLAYER REVENUE 

GENERAL GAMING REVENUE Y.T.D. 

LESS: BASE AMOUNT CALCULATION 

ADDITIONAL TAXABLE CBPR 

RECALCULATED COMMISSION BASED PLAYER REVENUE Y. T.D. 

• NOTES: 

A= CPI @ 30/06/95 

B = CPI @ 30/06/94 

C = BASE Amount on 30/06/ 

II - 20 

GGR1 
GGR2 
GGR6 

Sub-Total 

GGR3 
GGR4 
GGR5 

Sub-Total 

GGR7 
GGR8 

CRW.520.007.2257 

$ 
$ 

s 

---- 30/4/97 



SCHEDULEC GGR 

TOTAL CASINO TAXES AND COMMUNITY BENEFIT LEVY YEAR ENDED 
YEAR ENDED ____ 19_ 

Casino Tax- - 20% of General Gaming Revenue (to 30/6/_J 

Community Benefits Levy-1% of General Gaming Revenue 

Casino Tax- - 9% of Commission Based Player Revenue (to 30161.J 

Community Benefits Levy-1 % of Commision Based Player Revenue 

$ 

$ 

Casino Supervision and Control Charge (paid 1f7/ ) $ 5,000,000.00 

TOTAL PAID TO VCGA 

BASE AMOUNT CALCULATION@30/6/9 

% OF Base Amount Calculation 

$ 

ADDITIONAL TAX PAYABLE ON BASE AMOUNT CALCULATION S 

RECALCULATED TAXES AND FEES PAYABLE FOR THE YEAR ENDED 3010619 $ 

(Income Audit Manager) (General Manager - Finance) 

(VCGA Chief Casino Inspector} (Chief Financial Officer) 
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CRW.520.007.2259 

SCHEDULED GGR 
SCHEDULE OF ADDITIONAL TAX PAYMENT 

PAYMENT DATE DATE TO AMOUNT CERTIFICATION 

NUMBER DUE BE PAID $ FINANCIAL 

CONTROLLER 

1 1-Jan-96 2-Jan-96 2,800,000 

2 1-Feb-96 2,800,000 

3 1-Mar-96 2,800,000 

4 1-Apr-96 2,800,000 

5 1-May-96 2,800,000 

6 1-Jun-96 2,800,000 

7 1-Jul-96 2,800,000 

8 1-Aug-96 2,800,000 

9 1-Sep-96 2,800,000 

10 1-0ct-96 2,800,000 

11 1-Nov-96 2,800,000 

12 1-Dec-96 2,800,000 

13 1-Jan-97 2,800,000 

14 1-Feb-97 2,800,000 

15 1-Mar-97 2,800,000 

16 1-Apr-97 2,800,000 

17 1-May-97 2,800,000 

18 1-Jun-97 2,800,000 

19 1-Jul-97 2,800,000 

20 1-Aug-97 2,800,000 

21 1-Sep-97 2,800,000 

22 1-0ct-97 2,800,000 

23 1-Nov-97 2,800,000 

24 1-Dec-97 2,800,000 

25 1-Jan-98 2,800,000 

26 1-Feb-98 2,800,000 

27 1-Mar-98 2,800,000 

28 1-Apr-98 2,800,000 

29 1-May-98 2,800,000 
_ ,.~· 

30 1-Jun-98 2,800,000 

31 1-Jul-98 2,800.om)·-: . 
..I•. 

32 1-Aug-98 2,800,000 .. .. '~ 
·'"; . d; . 

33 1-Sep-98 2.800.oqo _ .. .. . 
34 1-0ct-98 2,800,000 

35 1-Nov-98 2,800,000 

36 1-Dec-98 2,800,000 .. 

TOTAL $ 100,800,000 

II - 22 
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SCHEDULE E 
SCHEDULE OF 

COMMISSION BASED PLAYER TAXES· GUARANTEED MINIMUM PAYMENT 
FOR THE PERIOD 1JANUARY19XX TO 31DECEMBER19.XX 

FOR THE 

MONTH OF 

Jan 19.XX 

Feb 19.XX 

Mar 19.XX 

Apr 19.XX 

May 19.XX 

Jun 19.XX 

Jui 19.XX 

Aug 19.XX 

Sep 19XX 

Oct 19.XX 

Nov 19.XX 

Dec 19.XX 

TOTAL 

NOTE: ( 1) 

COMMISSION BASED INCOME AUDIT 

PLAYER TAXES YTD MANAGER 

$ $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

IF THE TOTAL COMMISSION BASED PLAYER TAXES FOR THE WHOLE OF 1996 OR THE FIRST 

SIX MONTHS OF 1997 IS LESS THAN $5 MILLION, A FURTHER PAYMENT OF THE DIFFERENCE 

MUST BE PAID TO THE VCGA. 

( 2) IF THE TOTAL COMMISSION BASED PLAYER TAXES FOR ANY SUBSEQUENT FINANCIAL YEAR 

IS LESS THAN $10 MILLION, A FURTHER PAYMENT OF THE DIFFERENCE MUST BE PAID TO 

THEVCGA. 

II - 23 
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Michelle Fielding 

From: 

Sent: Thursday, 30 July 2009 9:55 AM 

To: Michelle Fielding 

Subject: Re: FW: Ernst & Young Compliance Audit 

Attachments: doc20090729084905.pdf 

This email ls to be read subject to the disclaimer below. 

Michelle 

Thanks - good outcome for Crown 

Regards 

J G I Brett Kallio I Partner I Financial Services 

Ernst & Young 

6 Exhibition Street Melbourne VIC 3000, Australia 

Assistant: Sue Hargreaves 

Thank you for considering the environmental impact of prin ting emails. 

CRW.520.007.2261 

16 { OO 2. ~age 1 of 2 

Best Accounting Firm (revenue of more than $500m), BRW Client Choice Awards 2009 for fvrtherjnformation 

Michelle Fleldlng 

29/0712009 04:46 PM 

All email is logged and may be reviewed - Refer policy 

FP105 

Hi Brett 

To 1111111111111111111111 
cc 

Subject FW: Ernst & Young Compliance Audit 

Please see my email to Jacqui below and the letter from the VCGR attached. 

Regards 

Michelle Fielding I Compliance Manager 
CROWN Melbourne Limited 

8 Whiteman Street. Southbank 3006 

30/07/2009 



. . 

From: Michelle Fielding 
Sent: Wednesday, July 29, 2009 3:49 PM 
To: Jacqueline Couch 
Subject: Ernst & Young Compliance Audit 
Jacqui 

CRW.520.007.2262 

Page 2 of2 

I have received a letter from the Commission today (attached) which approves Crown's request to 
remove the external Compliance Audit requirement from the ICM (Part II Section H). Jae, please 
contact Ernst & Young to let them know that the report is no longer required going forward, and that 
the audit report that they are currently working on is also no longer required to be submitted to the 
VCGR and can be discontinued. 

Regards 

Michelle Fielding I Compliance Manager 
CROWN Melbourne Limited 

This e-mail and any attachments are confidential. These documents may contain legally privileged information and copyright 
material. You should not read, copy, use or disclose them without authorisation. If you have received this transmission In 

error, please notify the sender immediately and destroy all copies In any form. 

We do not accept liability in connection with computer vi rus, data corruption, delay, interrupt ion, unauthorised access or 

unauthorised amendment. 

NOTICE - This communication contains inrormation which is confidential and the copyright of Ernst & Young or a third party. 

If you are not the intended recipient of this communication please delete and destroy all copies and telephone Ernst & Young on 1800 655 717 immediately. 
If you are the intended recipient of this communication you should not copy, disclose or distribute this communication without the authority of Ernst & Young. 

Any views expressed in this Communication are those of the individual sender, except where the sender specifically states them to be the views of Ernst & 
Young. 

Except as required at law, Ernst & Young does not represent, warrant and/or guarantee that the integrity of this communication has been maintained nor that 
the communication is free of errors, virus, interception or interference. 

Our liability is limited by a s cheme approved under professional standards leg islation, except where we are a 
financial services licensee. 

If this communication is a "commercial electronic message" (as defined in the Spam Act 2003) and you do not wi sh to 
receive communications such as t his , p l ease forward this communicat ion to unsub scribe@au . ey.com 

30/07/2009 
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2· 4 JUL 2009 

Victorian Commission 
for Gambling Regulation 

· ors~~ 

~~~\ 
treat 

00 

Mr David Courtney 

PO Box 1988, Melbourne 
Victoria 3001 Australia 

Chief Executive Offic.er 
Crown Melbourne Limited 
8 Whiteman Street 
SOUTHl3ANK VIC 3006 

Crown Melbourne Limited - Additional External Auditor Reports 

Telephone 61 3 9651 3333 
Facslmlle 61 3 9651 3777 
www.vcgr.vlc.gov.au 

-The Place To Be 

I refer to the Crown and Victorian Conunission for Gambling Regulation executive 
meeting held on 26 February 2009. Crown proposed to amend Part II, section H 
(Submission of Reports) of the Internal Control Manual (ICM) by removing the 
requirement to prepare additional external auditor reports. 

Part II, section Hof the ICM includes the following requirement. It states: 

"Crown Casino's Statutory Auditor will render the following additional reports: 

I. A report identifying any material weaknesses in the System of Accounting and 
Internal Control. Whenever, in the opinion of the Statutory Auditor, there exists 
no material weaknesses in the System of Accounting and Internal Control, the 
report will so state. 

2. A report expressing the opinion of the Statutory Auditor that based on his 
examination of the financial statements that Crown Casino has followed in all 
material respects, during the period covered by his examination, its System of 
Accounting and Internal Control on file with the Victorian Casino and Gaming 
Authority (the Authority)". 

Crown's proposal to amend Part II, section Hof the ICM by removing the requirement 
to prepare additional external auditor reports was approved at the Commission's recent 
meeting. 

Should you have any inquiries in relation to this ma~ contact Mr Rowan 
Harris, Acting Manager Casino Commercial Projects, on.._ 

COHEN 
e Commissioner 



2 0 MAR 2009 

Ms Lisa Holah 
Assistant Compliance Manager 
Crown Ltd 
8 Whiteman Street 
SOUTHBANK VIC 3006 

Dear Ms Holah 

Victorian Commission 
for Gambling Regulation 

RECEIVED 

2 't MAR 2009 

Lisa Holah 

PROPOSED AMENDMENT TO ICM PART Il 
ACCOUNTING, AUDIT AND REPORT 

CRW.520.007.2264 

I. L 
i'o1vo'L 

Level 5, 35 Spring Street 
Melbourne Victoria 3000 
Australia 

PO Box 1988, Melbourne 
Victoria 3001 Australia 

Telephone 61 3 9651 3333 
Facsimile 61 3 9651 3777 
www.vcgr.v1c.gov.au 

-The Place To Be 

I refer to your correspondence of 21 October 2008 seeking amendments to the ICS and SOPs for 
Junkets and Premium Players and your subsequent submission dated 3 March 2009 seeking 
approval for associated amendments to section D of Part II of Crown's ICM relating to 
Accounting, Audit and Reporting. 

The proposed changes to the ICS and SOPs must necessarily be considered in conjunction with 
the proposed changes to Part II of Crown's ICM. 

In this regard the proposed changes to Part II of Crown's ICM have been examined and 
discussed with your office and while many of the changes appear to be in order there are still 
some aspects of the proposal that require fu1ther consideration. 

In Crown's submission, a number of references to Gross Gaming Revenue (GGR) in the ICM are 
incorrect. For example, in section 2.3.1 , GGR 3 is referred to as "Monthly Summary of Gross 
Keno Sales" when in the ICM it is "Monthly Summary of Cash/Chips Redeemed". Similar 
incorrect references are noted elsewhere in the submission. 

Schedules that are no longer in use (eg. Keno references) should be deleted from the ICM. 

Generally, additional detail should be provided. For example a separate section should be 
included in the ICM for recent additions including Monthly Summary of Rapid Tickets - Out 
Payouts and Monthly Summary ofPokerPro WAT Table Payouts. 

To enable the Commission to consider the suite of proposed changes as a complete package 
please review the proposed changes to Part II of Crown's ICM closely prior to re-submission. 

Please contact Mr Desmond Lobo on- should you need to discuss these matters. 

LTON, 
Director, Gambling Operations and Audit 



CRW.520.007.2265 

Lisa Holah 

From: Lisa Holah 

Sent: Thursday, 2 April 2009 1 :35 PM 

To: 

Subject: ICM Part II -Accounting Audit and Report 

Attachments: Section D - Part II April 09.pdf 

Des, 

In response to your correspondence to me dated 24th March 2009 regarding the amendments made to 
Crown's ICM Part II - Accounting Audit and Report, please find attached an updated document. To address 
the issues raised the following changes have been made: 

1 Incorrect references to GGRs including the names of the forms have been updated throughout. 
2 Regarding Keno, Crown would like to retain this information to allow for the reintroduction of 

Keno, if desired, without the need to amend the ICM. 
3 Additional information has been added to cover Rapid Tickets and PokerPro WATOUT. 

The changes have been tracked for ease of reference. 

Please note that the up to date and correct information relating to the Calculation of Gross Gaming Revenue 
and the correct GGR forms is currently included in Crowns SOPs for Count Room and Drop Collection. 
Information added to Part II has been taken directly from this currently approved document. These particular 
SOPs are about to be submitted for your consideration in relation to another change to procedure and will, at 
the same time be updated to reflect the changes to GGR6. 

I hope that you fird this information satisfactory and should you require anythig further please do not hesitate 
to contact me. 

Regards, 

Li~a Wola~ 
Assistant Compliance Manager 
Crown Melbourne Limited 

Website: www.crowncasino.com.au 

2/04/2009 



Tuesday, 3 March 2009 

Mr. Peter Cohen 
Executive Commissioner 
Victorian Commission for Gambling Regulation 
Level 5, 35 Spring Street 
Melbourne Vic 3001 

Dear Mr Cohen 

CROWN ICM PART II -ACCOUNTING, AUDrT AND REPORTING 

CRW.520.007.2266 

Further to my letter to you dated 21 October 2008 requesting approval for amendments 
made to Crown's Internal Control Statement and Standard Operating Procedures for 
Junket and Premium Player Programs to allow for the introduction of a new Slots 
Premium Player Program, please find attached an amended copy of section D of Part II of 
Crown's ICM relating to Accounting, Audit and Reporting. 

This section of the ICM has been amended to include updated information pertaining to 
the calculation of Gross Gaming Revenue incorporating the new Slots Premium Player 
Program. Additional updates have also been included to ensure that the information 
contained in this section of the ICM accurately reflects current practice. Amendments are 
tracked or appear in bold text for ease of reference. 

Please do not hesitate to contact me should you require any additional information. I look 
forward to your comments and ultimate recommendation for approval of these 
amendments. 

Yours sincere.I 

Lisa o a 
Assistant Compliance Manager 

CC: Sean Mccreery 
Simon Masters 
Chris Peasley 
Michelle Fielding 
Edwin Aquino 

[. l...e c· hrv·" •C.. 

(' ;'.'.°)~ .... \ ~ '" ~ <4 
I ~ 

, .. c " ... \.- _D 

.5'~,h."", -{-i.-~ 
h~l-e cl 
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Lisa Holah 

From: Lisa Holah 

Sent: Tuesday, 3 March 2009 1 :52 PM 

To: Sean Mccreery; Simon Masters; Chris Peasley; Michelle Fielding; Edwin Aquino 

Cc: Sean Counihan 

Subject: Advice of Submission - Part II Crown's ICM 

Attachments: Part II ICM Update (PPSlots).doc 

To all, please find attached a copy of the letter sent to the VCGR requesting approval of amendments to part 
II of Crown's ICM which relates to the calculation of Gross Gaming Revenue. Following discussions with the 
VCGR it was determined that this section needed updating prior to the Slots Premium Player program being 
approved. Following previous discussions I have already emailed the amendments to the relevant VCGR 
reps ahead of this formal submission in order to get a head start. If you require further information please 
don't hesitate to contact me. 

Regards, 

Liso ~oloh 
Assistant Compliance Manager 
Crown Melbourne Limited 

Website: www.crowncasino.com.au 

4/03/2009 
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Department of Justice 
Victorian Commission for Gambling Regulation 

1 9 JUL 2004 

Ref:5021 

Mr Michael Sugrue 
Compliance Manager 
Crown Limited 
8 Whiteman Street 
South bank 
MELBOURNE 3006 

Dear Mr Sugrue 

RECEIVED 

2 1 JUL Z004 

MIKE SUGRUE 

Level 5, 35 Spring Street 
Melbourne Victoria 3000 
Australia 
PO Box 1988R Melbourne 
Victoria 3001 Australia 
Telephone: +6 1 3 9651 3333 
Facsimile: +61 3 965 I 3777 
websilc:www. vcgr. vie. gov. au 

ICM PART II - ACCOUNTING, AUDIT AND REPORTING 

Pursuant to s.121 of the Casino Control Act 1991 (the Act), the Victorian Commission for 
Gambling Regulation (the Commission) is empowered to approve a system of internal 
controls and administrative and accounting procedures for the casino. 

At its meeting held on 13 July 2004, the Commission resolved to approve amendments to 
Crown's Internal Manual (ICM), to provide for: 

• The removal of the requirement to conduct daily examination of gaming financial 
transactions; 

• The imposition of the requirement to examine gaming financial transactions within 
three business after transactions are executed. 

Included with this correspondence is the stamped approved relevant page of the TCM. 

-) ~le;{ Cc.tAi~ 
- ""J RJ_ I UM\2N 

~~ 

PHILLIP SHELTON 
Acting Director Gambling Operations and Audit 

Copy: Mr Max Priestley-Director, Compliance and Investigations 

-The Place To Be 
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CROWN CASINO LIMITED 

MELBOURNE CASINO PROJECT 

SYSTEM OF ACCOUNTING AND INTERNAL CONTROL SUBMISSION 

PART II - ACCOUNTING, AUDIT AND REPORTING 

J. ACCOUNTING DEPARTMENT AUDIT PROCESS 

GENERAL PROCEDURES 

1. The General Procedures used by the Accounting Department include but are 
not limited to the following: 

a. The Main Bank Summary, Chip Bank Summary, Cheque Bank 
Summary, Master Gaming Report, Gaming Machine Drop/Win Report 
and related documentation will be examined by the Accounting 
Department employees for agreement of opening and closing 
inventories, agreement of amounts thereon to other documents required 
by this Submission, and recording of transactions. 

b. The original and duplicate of voided Fills, the original Request, and the 
original Fill removed from the Drop Box, will be examined by the 
Accounting Department employees for agreement, on a daily basis, 
with the duplicate Fill and duplicate Request and other documents. 

c. The original and duplicate of voided Credits and the original Request 
and the original Credit removed from the Drop Box will be examined 
by the Accounting Department employees for agreement, on a daily 
basis, with the duplicate Credit and the Request. 

d. The original and all copies of void Counter Cheques, the Accounting 
Acknowledgment, and Cheque Bank copies of the Counter Cheques 
will be examined and compared to the Chip Purchase Voucher 
removed from the Drop Box by Accounting Department employees for 
agreement, on a daily basis. 

e. The Redemption copy of Counter Cheques will be forwarded to the 
Accounting Department subsequent to the Redemption consolidation, 
substitution or deposit of the original Counter Cheque for agreement 
with computer stored data. 

f. The Master Gaming Report, and the original and copies of Counter 
Cheques, Request for Fills, Fills, Request for Credits, Credits, and 
Table Inventory Slips will be examined on a daily basis by Accounting 
Department employees; and: 

II - 43 

------------~-~~~ 

I 
VlC70~: . .::.N ~ ',... · .. :. & 
GA.'.11NG At..: ~:-.·~:,ii ·t 
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CROWN CASINO LIMITED 

MELBOURNE CASINO PROJECT 

SYSTEM OF ACCOUNTING AND INTERNAL CONTROL SUBMISSION 

PART II - ACCOUNTING, AUDIT AND REPORTING 

J. ACCOUNTING DEPARTMENT AUDIT PROCESS 

GENERAL PROCEDURES 

1. The General Procedures used by the Accounting Department include but are 
not limited to the following: 

a. The Main Bank Summary, Chip Bank Summary, Cheque Bank 
Summary, Master Gaming Report, Gaming Machine Drop/Win Report 
and related documentation will be examined by the Accounting 
Department employees for agreement of opening and closing 
inventories, agreement of amounts thereon to other documents required 
by this Submission, and recording of transactions. 

b. The original and duplicate of voided Fills, the original Request, and the 
original Fill removed from the Drop Box, will be examined by the 
Accounting Department employees for agreement, on a daily basis, 
with the duplicate Fill and duplicate Request and other documents. 

c. The original and duplicate of voided Credits and the original Request 
and the original Credit removed from the Drop Box will be examined 
by the Accounting Department employees for agreement, on a daily 
basis, with the duplicate Credit and the Request. 

d. The original and all copies of void Counter Cheques, the Accounting 
Aclmowledgment, and Cheque Bank copies of the Counter Cheques 
will be examined and compared to the Chip Purchase Voucher 
removed from the Drop Box by Accounting Department employees for 
agreement, on a daily basis. 

e. The Redemption copy of Counter Cheques will be forwarded to the 
Accounting Department subsequent to the Redemption consolidation, 
substitution or deposit of the original Counter Cheque for agreement 
with computer stored data. 

f. The Master Gaming Report, and the original and copies of Counter 
Cheques, Request for Fills, Fills, Request for Credits, Credits, and 
Table Inventory Slips will be examined on a daily basis by Accounting 
Department employees; and: 

-----------
VICTO::l: ~>I "' . - . ") :~ 
Gt,>.ill\iG AL I:-.•- :.;·i "( 
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18 June 2004 

Mr Peter Cohen 
Acting Director of Gambling & Betting 
Acting Director of Casino Surveillance 
Office of Gambling Regulation 
Level 5, 35 Spring Street, 
MELBOURNE VIC 3000 

Dear Mr Cohen 

• 

Internal Control Amendment - Part II Accounting, Audit and Reporting 

Revenue Audit currently performs their functions in accordance with the ICM's on a 
daily basis (365 days a year). This has been the case since the opening of the 
Galleria Casino in 1994. In line with Crown's commitment to continuous 
improvement, it is proposed to remove the requirement for Revenue Audit staff to 
work on weekends and public holidays and refocus the tasks of Revenue Audit into 
a Monday to Friday role. 

It is currently the case that either the Revenue Audit Manager or the Revenue Audit 
Supervisor is present each weekend. This is considered less than ideal as there 
are no senior management personnel available should a situation develop that 
needs senior management review or input. 

The proposed change is being implemented to ensure that the Revenue Audit work 
is being undertaken at times when senior management are readily available to 
review and advise on any issues that may arise. Additionally, it eases the strain on 
existing resources in regard to annual leave and other leave allocations. Additional 
staff will be rostered on shift after weekends and public holidays to ensure that the 
relevant checks are undertaken in as timely a manner as possible. 

In line with this proposal, I have attached a tracked copy and a clean copy of 
revised page II - 43 of the existing Part II Accounting, Audit & Reporting of Internal 
Control Manual for your review and approval. 

Yours sincerely 

Mike Sugrue 
Compliance Manager 
G:\CASINO\COMPL 'l\MIKES\JAC\DS84L.doc 

Crown Limited ABN 46 006 973 262 l 
8 Whiteman Street Southbank 3006 Melbourne Austral ia Telephone 9292 8888 Facsimile 9292 6600 

www.crowncaslno.com.au 

CRW.520.007.2292 
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From: 
Sent: 
To: 

- :45PM 

Cc: 
Subject: 
~ln91111111111111111111111111111~ 

Mike, 
As per my previous email and further discussions held with Phil Shelton, although the OGR is 
unable to provide a guarantee that a breach of the ICM will not be pursued by the Director, it 
certainly will not be supported by Phil or myself or the GOA division in any way due to our 
initiation or suggestion that the change to the ICM be made based upon changes in the OGR 
work practices. Also based on the fact that the signing of the GGR and the schedule itself is used 
only by the GOA Unit it is highly unlikely that any action may be pursued by another area. Overall, 
due to the time that can be taken to initiate changes to the ICM, I do however believe that the 
OGR should cease to sign the GGR schedule as of the current month end. Could you please look 
to initiate the necessary changes to the GGR schedule for the current month and discuss the 
changes with Edwin Aquino to ensure that he is aware that the OGR is not required to sign and 
also to further ensure that government duty is paid on time. 

Should you wish to discuss the matter further please feel free to contact 
me, 
regards, 
Jason Cremona 
Senior Gambling and Operations Auditor 
Office of Gambling Regulation 

-----Original Message----

From: 
Sent: 
To: 
Subject: Legilsation Queries 

Mike, 
I wish to inform that I have conducted some preliminary investigations into 
the two legislated queries that were raised in our discussion yesterday. In 
relation to the query raised by Edwin regarding the 4 month limit on making 
adjustments to the GGR and relative tax payment, I have yet to uncover 
anything in the Act. I intend to discuss this concern with Edwin by the end 
of the week to shed more light on the issue. With regards to the timing of 
the duty payment, schedule 1, part 4, section 22.1 (b) of the Casino 
(Management Agreement) Act 1993 states that the amount is, " ... payable in 
each case WITHIN 7 days following the end of each month". This suggests 
that it is not 7 working days, and should the ih day fall on a weekend or 
public holiday, the payment must be made earlier then this date. Brendan 
has informed me in the past it has been treated as working days but based 
on the words of the Act this is not the case. I will continue to research 
this, and if you could do the same, we will concur at the next meeting when 
we discuss the proposed changes to the ICM and SOP, 
regards, 
Jason Cremona 
Senior Gambling and Operations Auditor 



CRW.520.007.2300 

Michael Sugrue 

From: 
Sent: 
To: 
Cc: 

Subject: 

Mike, 
Subject to a letter sent via our offices in late January 2003, we sought an amendment 
to the ICM that required a member of the OGR to sign the Crown GGR Tax Schedule, prior 
to payment of tax. As we have yet to receive a response regarding the suggestion and I 
have been unable to contact you due to you being on leave on Thursday the 6th and 
Friday the 7th of March, I will proceed to sign the schedule for the current month as 
per the existing procedure. The s i gnat ure will be provided with a qualified note, 
advising that the document is signed for the purpose of timely revenue payment and 
that the results have yet to be fully audited by the OGR. I seek your response on this 
issue as a matter of urgency or prior to the next month end, regards, Jason Cremona 
Senior Gambling and Operations Auditor Office of Gambling Regulation This email 
communication and any attachments contain information which is confidential, the 
copyright of the OGR and intended only for the addressee. If you are not the intended 
recipient of this communication and any attachments, you may not use, disclose, 
disseminate or copy them or any part of them. If you receive this communication in 
error, please delete the material from all computers , destroy all copies and contact 
the OGR by phone on (03) 9651-3333 or the sender at the sender's email address . Any 
views expressed in this communication and any attachments are those of the individual 
sender, except where the sender specifically states them to be the views of the OGR. 
This communication and any attachments are believed to be free of viruses at the time 
they left the sender's computer. However, the sender and the OGR do not guarantee that 
the communication and any attachments are free of computer viruses or other conditions 
which could damage or interfere with data, hardware or software with which they might 
be used. This communication and any attachments are supplied on the express condition 
that the intended recipient and any other persons who receive them assume all risk of 
use and absolve the sender and the OGR entirely of all responsibility for 
consequences of their use. 
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- CRW.520.007.2302 

If you have any further queries on this~e contact Mr Jason Cremona, Senior 
Gambling and Operations Auditor. on--- · · : 

Yours sincerely, 

PIDLLIP SHELTON 
Assistant Director Gambling Operations and Audit 
Office of Gambling Regulation 
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If you have any furth . 
Gambling and Opera~~~~~~~i~o~ t~~~ contact Mr Jason Cremona S . ' - , en1or 

Yours sincerely, 

PH~LLIP SHELTON 
AssIStant Director Gamblin Office of Gamblin R ~ Operations and Audit 

g egulation 


