


    

               

                

     

 

             
               

               

               

              

                 

       

                  

 

       

   



 

   

                 
   

                
                

               
    

                   

         

              

     

            

             

 

                

               

 

     

             

           

             

           

   



Page 4 of 6

On 5 June 2020, ASIC wrote to Crown for the purposes of providing company-specific feedback and 
sharing insights on the practices observed across the 21 ASX-listed companies in ASIC’s review.

In June 2020, the Chair formed an ASIC Special Purpose Committee, comprised of Helen Coonan, 
John Horvath, Jane Halton, Michael Johnston and Harold Mitchell which met on 9 July 2020 to 
consider the feedback received from ASIC.  The proposed actions have been referred to the People, 
Remuneration and Nomination Committee for oversight and implementation. 

It is proposed that the formation of the ASIC Special Purpose Committee be ratified by the Board. 

Please refer to Agenda Item 14.1 for a copy of the draft minutes of the 9 July 2020 ASIC Special 
Purpose Committee meeting.

Audit Tender Process
Following the completion of the External Auditor tender process, the Audit and Corporate 
Governance Committee has determined to recommend to the Board the appointment of KPMG as 
Crown’s external auditor.

Please refer to Agenda Item 15.2 for a formal proposal on this appointment.

Crown Risk Profile
At the 12 August 2020 meeting of the Risk Management Committee, the Committee approved the 
addition of ‘Treasury’ risk as an additional risk to the Crown Risk Profile.

This proposal was made having regard to the continued lack of revenue at Crown Melbourne and the 
requirement to secure additional funding and seek covenant waivers for the 31 December 2020 
testing date.  In addition, the proposed closure of accounts in our Crown Aspinalls and DGN 
operations indicates that a number of banks are considering their relationships with casino and 
gaming entities.

The risk has been allocated an inherent rating of Almost Certain and Severe (or Critical overall) and a 
residual risk rating of Likely and Moderate (or High overall).  

This risk will most likely be adjusted in the medium term, as the banks’ position with regards to 
gaming and casino entities evolves and as Crown recovers from the impacts of COVID-19.

Attached for the Board’s reference is a copy of the Crown Risk Map.

Digital Payment and Virtual Account Technology
As previously reported to the Board, cashless transactions for gaming activity is being actively 
reviewed across a number of gaming jurisdictions, in part due to the encouragement of health 
authorities to avoid the use of cash as a potential fomite. 

Crown Perth – EFTPOS at the table

Following the approval of the Risk Management and Responsible Gaming Committees on 23 June 
2020, the first phase of Crown Perth’s implementation of EFTPOS on gaming tables commenced on 
27 July 2020.  There was limited local media interest.  
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