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Crown Resorts Limited

Memorandum

To: The Board of Directors

From: Nick Weeks

Date: 21 May 2021

Subject: Remediation Plan – Progress and Reporting

Dear Directors

The purpose of this memorandum is to provide the Board with an update on the status of Crown’s 
remediation plan and the Company’s engagement with regulators in relation to the plan.  

A. Regulatory Reporting

Crown shared its remediation plan with ILGA on 15 March 2021.  Since then we have been 
progressing projects that form part of our remediation plan and have updated ILGA on our progress. 

On 27 April 2021, the VCGLR imposed a sanction on Crown in relation to a failure to effectively 
manage our Junket and Premium Player Arrangement Internal Control.  A component of that 
sanction is an obligation to update the VCGLR on programs outlined in the ‘reform agenda’ that 
Crown described to the VCGLR in February 2021.  The VCGLR has specified that our reporting should 
include an update on information sharing protocols with law enforcement agencies, implementation 
of the recommendations in Deloitte’s forensic review and the establishment of an independent 
Financial Crime Department within Crown.  

The ‘reform agenda’ presented to the VCGLR in February 2021 included many of the projects that 
form part of the remediation plan presented to ILGA in March, but that reform agenda was less
comprehensive.  VCGLR has informed us that it is open to the form of reporting Crown will provide 
on a monthly basis, so our intention is to provide the same remediation plan that we have provided 
to ILGA.  This will enable us to prosecute a single ‘Crown Remediation Plan’ that we share with all 
regulators.  

We will provide this updated remediation plan to both the VCGLR and the GWC in Western Australia 
by the end of May.  We are in regular dialogue with ILGA and will provide the updated report to the 
Authority as well. 

Attached as Schedule A is an updated copy of the Crown Remediation Plan.  It is marked to show the 
changes (and progress) that has been made since the version that we provided to ILGA in mid-
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March.  It is in draft form and there will be some changes that we will make following the 24 May 
Board meeting. 

B. Project governance

Directors were provided with an overview of the governance structure underpinning the delivery of 
the remediation plans in the April Board meeting. We have developed documentation that will 
govern the delivery of each project in the Crown Remediation Plan.  That documentation is 
substantially complete and will be available for the Board at the June meeting. 

C. How are we progressing?

The clearest depiction of how we are progressing with project delivery is obtained by reviewing the 
marked Remediation Plan at Schedule A.  The marked changes in that plan show the substantial 
progress made since 15 March.  

While progress has been good, much work remains and the environment will continue to be very
challenging as we balance business-as-usual commitments with our work responding to the Royal 
Commissions (AUSTRAC and ASIC), ILGA suitability, and the time and focus required to deliver the 
remediation plan.  

There has been strong progress on the Financial Crime projects but a significant program of complex 
work in that area remains to be done.  The proposal considered by the Board at this Board meeting 
to assist with resources for the Financial Crime team will be an important milestone in that area. 
Steve Blackburn will be in attendance at the Board meeting and will be able to speak to the progress 
of the financial crime initiatives.  

The program of work on culture reform is vitally important and will be accelerated by the 
commencement of the CEO and Chief People & Culture Officer. There is a separate board paper on 
culture reform that should allow this work program to be accelerated.  

The centralisation of Crown’s corporate structure is an important program of work that requires 
attention.  Work has been continuing with HSF on a revised corporate structure under the 
supervision of the Acting General Counsel.  It is management’s intention to provide the Board with a 
Board paper on this project together with a recommended way forward at the June meeting.  

In summary, while circumstances will continue to be challenging and this area should be closely 
monitored, the company has made good progress delivering on the Remediation Plan.  

------------------------
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