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 The Board discussed the proposed review of the Company’s AML framework and 
reporting systems and processes, noting that a review would take approximately 6 to 8 
weeks to complete. 

 Jane Halton noted that, in the Risk Management Committee meeting, she had requested 
that AML be specifically referenced in the Company’s risk reporting. 

10 August 2020 

 

CRW.507.001.1397 

 

(Strategic Planning 
Session) 

 Ken Barton advised the Board that following the recent ILGA Inquiry hearings, the AML 
team had commenced a review of processes associated with cash deposit transactions 
and that a third-party expert would be engaged to assist with an audit of those 
transactions and related AML processes. 

The Board discussed the matters contained 
in the presentation in detail and the proposed 
actions presented by Mr Barton. The various 
implemented actions particularly in the areas 
of AML and Junket operations as described in 
the report which had been taken by the 
Company were noted. 

The Board considered and discussed the 
proposed future actions, as set out in the 
presentation. 

In relation to the proposed appointment of a 
dedicated AML compliance officer, having 
regard to the credentials required for the role, 
it was resolved that the Company commence 
a recruitment process for the role which will 
report directly to the Board and that a review 
be undertaken of the current level of 
resourcing in the AML team. 

10 September 2020 
 

CRW.507.010.7901 

 Ken Barton led a page turn of the update paper, detailing for the Board the 
improvements implemented and the progress in initiatives across the areas of AML, 
Junkets, VIP Operations, People and Culture and Governance Structure. 

 It was noted that consideration was being given to a proposal from Deloitte to assist in 
cultural change to align culture with the Company's long-term goals. 

 Helen Coonan noted that she had received some feedback on the update paper from 
Jane Halton who had noted the importance of the monitoring and management of 
operational risk which would need to be overseen by the Risk Management Committee. 

 

 The Board endorsed the actions set out 
in the Update paper and resolved to 
approve the following further initiatives as 
detailed in the paper: 

o an extension of the junket 
suspension for the balance of 
F21; and 

o the addition of further resources 
in the area of AML/CTF. 

 After careful consideration, it was 
resolved that the creation of the roles of: 

o Head of Compliance and 
Financial Crimes reporting 
directly to the Board and Head of 
Internal Audit be formally 

CRW.512.043.0032
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continuing relationships and junket financier 
due diligence processes. 

It was resolved that the recommendations of 
Deloitte be adopted by the Company and that 
the additional matters discussed by the Board 
be progressed, with the Board to retain 
oversight of the progress made in relation to 
these matters. 

10 August 2020 

 

CRW.507.001.1397 

 

(Strategic Planning 
Session) 

 Ken Barton presented to the Board on matters including junket operator arrangements. 

 Guy Jalland requested that the directors be provided with additional information in 
relation to the proposed enhanced due diligence processes referred to in the 
presentation and a comparison of the Company’s current junket due diligence processes 
against The Star Entertainment Group Holdings Limited’s processes and the 
observations made by the Commissioner and counsel assisting the ILGA Inquiry. 

 It was noted that the Deloitte report on the Company’s junket approval processes had 
advanced and would be considered by the Board when appropriate to ensure that its 
scope remains appropriate and sufficiently detailed. 

The Board discussed the matters contained 
in the presentation in detail and the proposed 
actions presented by Mr Barton. The various 
implemented actions particularly in the areas 
of AML and Junket operations as described in 
the report which had been taken by the 
Company were noted. 

The Board considered and discussed the 
proposed future actions, as set out in the 
presentation. 

The Board considered the proposed future 
actions as set out in the memorandum. 

The Board considered that it would be 
appropriate to suspend all junket relationships 
while a comprehensive review of those 
relationships was being undertaken. 

The Board noted that prior to the China 
detentions consistent with then market 
practice the Company had a ‘proactive sales 
culture’ which was subsequently wound back. 

The Board resolved that subject to final 
approval by the Chairman, the Company: 

 suspend all junket relationships; and 

 undertake a comprehensive review of 
junket relationships. 

CRW.512.043.0035
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10 September 2020 

 

CRW.507.010.7901 

 Ken Barton led a page turn of the update paper, detailing for the Board the 
improvements implemented and the progress in initiatives across the areas of AML, 
Junkets, VIP Operations, People and Culture and Governance Structure. 

 It was noted that consideration was being given to a proposal from Deloitte to assist in 
cultural change to align culture with the Company's long-term goals. 

 Helen Coonan noted that she had received some feedback on the update paper from 
Jane Halton who had noted the importance of the monitoring and management of 
operational risk which would need to be overseen by the Risk Management Committee. 

 The Board endorsed the actions set out in 
the Update paper and resolved to approve 
the following further initiatives as detailed 
in the paper: 

o an extension of the junket 
suspension for the balance of 
F21; and 

o the addition of further resources 
in the area of AML/CTF. 

 After careful consideration, it was 
resolved that the creation of the roles of: 

o Head of Compliance and 
Financial Crimes reporting 
directly to the Board and Head of 
Internal Audit be formally 
approved for implementation; 
and 

o Head of Culture and Head of VIP 
Operations be approved in 
principle subject to further 
consideration of, in particular, the 
scope of the proposed Head of 
Culture role. 

 It was noted that the Board would be 
giving further consideration to the 
Organisational Structure proposal. 

 

11 November 2019 

 

CRW.400.002.5240 

 The Board considered the Future Junket Relationships paper which included a financial 
analysis of the potential impact to the Company should dealings with junket operators 
cease. 

The Board considered the terms that should 
apply to a decision by Crown to cease dealing 
with junket operators. 

The Board resolved to procure that each of 
Crown Melbourne, Crown Sydney and Crown 
Perth: 

1. permanently cease dealing with all junket 
operators, subject to item 2; and 

2. promptly consult with their respective 
gaming regulators in Victoria, New South 
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25 March 2020 

 

CRW.400.002.4866 

 Ken Barton provided the Board with an update on the effect of closures of Crown 
Me bourne and Crown Perth, which took effect from Monday, 23 March 2020, advising of 
a number of matters, including matters connected to employment, a hotel update and 
financial impacts. 

 

29 March 2020 

 

CRW.400.002.6849 

 Ken Barton provided the Board with an update on matters including the employee stand 
down process, opportunities to find alternative employment, financial impacts, 
government initiatives and a hotel update. 

 

15 April 2020 

 

CRW.400.002.5203 

 Ken Barton provided the Board with an update on matters including the employee stand 
down process, opportunities to find alternative employment, financial impacts, 
government initiatives and a hotel update. 

 Ken Barton and Barry Felstead also advised the Board that management was 
progressing was progressing its post COVID-19 re-opening scenario plans. 

The Board discussed the re-opening scenario 
planning process, and it was noted that the 
Company would look to achieve a re-opening 
approach consistent with industry and that 
input would be sought from relevant health 
experts at the appropriate time. 

26 April 2020 

 

CRW.400.002.7345 

 Ken Barton provided a detailed update on the impacts of COVID-19. The Board discussed the re-opening scenario 
planning process, and it was noted that the 
Company would look to achieve a re-opening 
approach consistent with industry and that 
input would be sought from relevant health 
experts at the appropriate time. 

10 May 2020 

 

CRW.507.005.1297 

 Ken Barton provided a detailed update on the impacts of COVID-19. The Board discussed the draft plan and a 
number of related matters, including: 

 the 3-Step COVID Framework, noting the 
differing applications in each State, with 
casino operations expected to remain 
closed until Step 3; 

 viability of re-opening while capacity 
constraints and social distancing 
requirements are in place, including in 
relation to the re-commencement of stood 
down staff; and 

 impacts on the Company’s supply chain, 
noting that many of the critical 
contractors, including housekeeping, 
would have qualified for the JobKeeper 
scheme. 

CRW.512.043.0046






