
Crown Resorts Limited 

MEMORANDUM 

To: Risk Management Committee Members

From: Anne Siegers

Date: 6 July 2021

Subject: Comments on Recommendations from the Royal Commission’s ‘Expert Report on 
the Risk Management Frameworks and Systems of Crown Resorts Limited’

Dear Committee Members,

The Victorian Royal Commission has commissioned an independent expert (Peter Deans) to comment on 
Crown’s risk management framework and systems.   This review was a desktop review conducted without 
knowledge or engagement with Crown staff.

The report provides a set of 22 recommendations (see appendix 1).

Although most of the recommendations can be implemented, a number require further consideration. This 
is because the report is based on the premise that the practices employed in the financial sector are 
relevant to Crown Resorts.  Crown Resorts has a number of operational and strategic risks which cannot be 
managed in the same way as financial risks, and therefore require a different risk management response.

This paper sets out which recommendations can be accepted by Crown, and which require other responses.

 Recommendation 1 through 15 are administrative. They recommend updates to both the Risk 
Management Committee and Audit Committee charters.   Recommendations 5 and 6 would not see 
the Group General Manager – Internal Audit (GGM - IA) added to the Risk Management 
Committee, as the forum for internal audit is the Audit Committee, but otherwise the charters can 
be updated to include the additional references. 

It should be noted that most of these recommendations are actually already a practice, so the 
implementation is mainly documentation related.

 Recommendation 16: this is again a documentation related matter within the PD of the GGM - IA, 
as the reporting line of the Group General Manager into the Audit Committee is already in place. 

 Recommendation 17: a separate Risk Appetite Statement (RAS) is a requirement of the APRA 
standards.  Although the recommendation is immaterial from a content and impact perspective, it 
would be my preference that we keep the document as one, to ensure that all the elements of the 
framework receive ongoing focus and attention from the Board, not just the Risk Appetite.  Within 
the context of the Crown’s policy rationalisation project, I would also prefer to keep the material 
elements of the risk framework under one single document rather than split it in multiple pieces. 

 Recommendation 18: from a governance and three lines of defence perspective, the Risk Matrix is 
a management tool, which is why it is currently under the authority of the CEO to approve.  I 
believe in a culture where accountability and transparency are material, disempowering the senior 
leadership team with regards to risk management is not in the best interest of the company.  That 
being said, this can be discussed at the next RMC meeting and would not be a material impact, 
more a symbolic one.
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 Recommendation 19: no issue to implement.  This is mostly about documenting the roles and 
responsibilities of the subsidiary boards. This should be undertaken as part of the restructure 
project.

 Recommendation 20: at present, the full sets of risks are considered at each Risk Management 
Committee (six time a year), in sections 1 to 4 of the report, including through the presentation of 
the full risk map within each Material Risk Report.  The review of Crown’s Risk profile is a 
continuous process, not an annual or as proposed bi-annual process. Crown therefore has a better 
practice in place than that proposed in the recommendation. 

 Recommendation 21: this is already done in sections 2 and 4 of the Material Risk report.  Monthly 
reporting of risks is a Financial Services requirement (ALCO meetings), with the aim to ensure that 
the financial risks remain within the very strict parameters set in the risk appetite of each of these 
risks.  For operational and strategic risks, there are two factors that require consideration: 

o First, if an event were to materialise that would shift the reporting metrics materially 
enough to require action, it would be escalated to the Board directly;

o Secondly, for operational and strategic risks, the metrics are indicators, and their value 
usually stems from trending, not their value per say. Most KRIs, should they indicate a shift, 
would require monitoring rather than immediate action (unlike financial risks).

In addition, many of the metrics are quarterly metrics, therefore increased frequency of reporting 
would not generate additional insight.  As a result, it is not recommended that reporting shift to 
monthly. The current frequency of six time a year is already quite extensive.

 Recommendation 22: that we do as planned and organise an external review in 2022.  

Recommended Action: 

It is recommended that the 22 recommendations be discussed at the next RMC meeting in August.

Regards,

Anne Siegers
Chief Risk Officer
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Appendix 1: List of recommendations from expert report.

# Recommendation
A Risk Management Governance

i. Risk Management Committee Charter

1 Expand the "Introduction and background" of the Risk Management Committee ('RMC') 
Charter to explicitly state the purpose of the RMC
 The charter currently focuses on the RMC's role overseeing the Risk Management and 

Compliance Frameworks.
 It would be more appropriate to state that the RMC's role s to provide objective review and 

oversight of the management of risk across the Group, to support the setting of risk appetite 
by the Group's Board, the monitoring of risk appetite and overall risk profile of the Group, 
and the design, implementation and operation of the Group's risk management frameworks.

2 Insert into the RMC Charter a new section outlining the role of the Chair of the RMC
 This should include the Chair's key roles in managing the RMC's responsibilities, liaising with 

the Board, Audit and Corporate Governance and other relevant Committees and liasing with 
the CRO.

 Outline the Chair's role should also include agreeing with the other committee members and 
management on a schedule of regular agenda items for meeting during a year – a 'rolling 
agenda".

  It is useful for the Committee to review and discuss a specific category of risk, in depth, at a 
designated meeting each year.  For Crown Resorts this could include AML/CTF program, 
financial crime, the Group's cyber security risk profile, workplace health and safety, 
resourcing and performance of the risk management function, and the external regulatory 
environment.

3 Insert into the RMC Charter a new section outlining [the] role of the RMC in overseeing the 
resourcing, operation and effectiveness of the Risk Management Function
 This should include provisions detailing the role of the RMC in the appointment and 

termination of the CRO, communication protocols between the CRO and the RMC, ensuring 
the adequate resourcing of the Risk Management Function , the communication protocols 
(formal and informal) between the CRO and the RMC and reviewing the operation and 
effectiveness of the Risk Management Function led y the CRO. 

4 Insert into the RMC Charter a new section outlining the role of the RMC in relation to matters 
raised by internal or external audit
 This should outline the roles and responsibilities and related protocols for assessment, 

monitoring and resolution of any such matters that may arise. 
5 Include in the current Section 4 (Proceedings) of the RMC Charter explicit invitations to the 

Committee meetings for the CEO, CRO, CFO and Group General Manager – Internal Audit

6 Insert into the RMC Charter a new section that explicitly requires Risk Management 
Committee members to meet with the CRO, the Head of Internal Audit and Head of 
Compliance, without management present, on at least an annual basis

7 Expand Section 3 (Duties, responsibilities and powers) to explicitly include oversight, review 
and assessment of a number of key items of the management of risk in the Risk Management 
Strategy ('RMS')
 These key items to be included are: 

o receiving and reviewing an independent report (at least once every three years) on the 
appropriateness, effectiveness, and adequacy of the RMS;

o having the RMC satisfy itself that the RMS continues to be sound; and
o having the RMC satisfy itself that the Group is operating within the risk appetite set by 

the board.
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8 Insert into the RMC Charter a new section outlining the RMC's role with respect to risk culture 
within the Group 
 The RMC's role should be expanded to include responsibility for assisting management 

establish and maintain a sound risk culture, reviewing and assessing risk culture from time to 
time (including the use of independent, external reviews commissioned by the RMC or 
management), forming a view on the Group's risk culture with respect to the Group's risk 
appetite and reporting to the board on risk culture related matters.   

ii. Audit and Corporate Governance Committee Charter

9 Expand the "Introduction and background" of the Charter to better articulate the role of the 
Audit and Corporate Governance ('ACG') Committee
 The Charter currently focuses on the ACG Committee's role in financial reporting and 

taxation matters. There is limited detail on its role in handling internal and external audit 
matters.

 To increase its effectiveness and the role of the three lines of defence across the Group, the 
AGC Committee's role should be articulated in regard to the internal control framework for 
the Group, the role and performance of the internal audit function, interactions with the 
external auditor on matters other than financial reporting and taxation, its role in the 
Group's RMS, and interaction with the RMC.

10 Insert into the ACG Committee Charter a new section outlining in detail the relationship 
between the internal audit function and the ACG Committee
 There is currently only one reference to the relationship with the internal audit function.
 It would be appropriate to detail the AGC Committee's oversight of and interaction with the 

internal audit function, the reporting line(s) of the internal auditor, the processes to oversee 
and endorse the annual audit plan proposed by internal audit and management, and the role 
and performance of the internal audit function.

11 Insert into the ACG Committee Charter a new section outlining in the role of the Committee in 
overseeing the resourcing, operational and effectiveness of the internal audit function
 This should include a provision detailing the role of the Committee in the appointment and 

termination of the internal auditor, ensuring the adequate resourcing of the internal audit 
function, the communication protocols (formal and informal) between the internal auditor 
and the ACG Committee, and reviewing the operation and effectiveness of the internal audit 
function.

12 Consider including in the ACG Committee Charter a requirement to periodically obtain an 
external assessment on the adequacy and effectiveness of the Group's internal audit function 
and process

13 Insert into the ACG Committee Charter a new section outlining the role of the ACG Committee 
in relation to specific matters or issues raised by internal or external audit. 
 This should outline the roles and responsibilities and related protocols for assessment, 

monitoring and resolution of any such matters or issues that may arise.

14 Consider including in the Membership of the Committee a requirement that the Chair of the 
RMC be a member of the ACG Committee. 
 This should enable the free flow of information between the ACG Committee and RMC., and 

facilitate the efficient workings of both committees.

15 Insert into the ACG Committee Charter a new section outlining [the] role of the ACG 
Committee in relation to reviewing the processes and controls that support management 
certifications for the Group's half-year and full-year financial reporting, management's report 
on risk management and internal controls over financial reporting processes, and any external 
audit reporting or comment thereof. 

iii. Internal Audit Function
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16 The reporting lines of the Group General Manager – Internal Audit to the Crown Resorts 
[B]oard and subcommittees be reviewed, clarified, and documented in the Position 
Description for this role. 
In addition, expanded commentary on the relationships and interactions with Crown Resorts' 
Board, the ACG Committee, the RMC, and the audit committees of the subsidiary companies 
(as appropriate) be included in the Position Description. 
 It is also important that the Position Description is aligned with the contents of the RMS and 

the ACG Committee Charter in regard to internal audit.
B Risk Management Framework
17 Crown Resorts should develop a standalone Risk Appetite Statement ('RAS'), separate to the 

RMS. 
 The RAS should have risk appetite for all business risks documented in greater detail than at 

present in the RMS.
 The RAS should have in more granular detail the governance protocols for periodically 

reviewing and assessing changes to risk appetite in response to changes in the Group's risk 
profile arising from changes to the internal or external environment.

 This will help lead to a more focused discussion on each of the individual areas of risk when 
risk appetite is reviewed.

 The RMS should remain a governance document detailing organisation structure, policies 
and processes.  The RMS would only therefore need to change if there were organisation 
changes, changes in the structure and nature of the Group's activities or fundamental 
changes in the external environment.

18 The Group's Risk Matrix and its underlying methodology be reviewed and approved annually 
by the RMC

19 The specific roles and responsibilities of the subsidiary boards in relation to risk management 
should be confirmed by the RMC. 
 If necessary, the RMS should be amended to reflect the specific roles of the subsidiary board 

and the exact nature of their relationship, and interaction with, the RMC and ACG 
Committee.

C Risk Management Function
D Risk Management Reporting
20 A larger set of risks be reported to the RMC on a half yearly basis than the current risks 

documented in the RMS. 
 This recommendation should be implemented using the risks in the Excel spreadsheet titled 

'Crown ERCC Corporate Risk Profile Annual Review November 2020', which details a list of 24 
risks.

 The RMC should be presented with the opportunity to review and discuss all business risks 
that have a high rating and are reliant on controls to remain within risk appetite.

21 The RMC and management should develop and agree on a suite of Group-wide qualitative 
measures to better monitor and report if the Group is operating within or outside risk 
appetite.

 These qualitative measures should be reported monthly to the ERCC, the subsidiary 
boards and the RMC. 

 At each scheduled RMC [meeting], a report from management should specifically detail 
progress being made to bring the relevant risk issue back within appetite. This should be 
the subject of discussion and challenge from the RMC, minuted, and actioned for follow 
up at a future meeting.

E. External Reviews
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22 The Group commission an independent review of the effectiveness of its risk management 
frameworks, at a time at which it can reasonably expect the various enhancements to business 
and risk management practices to be embedded and working. 

 The Group has stated plans to undertake this review in 2022. This is supported.
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