




▪ The Board of Crown Resorts Limited (Crown Board) is commencing a strategic review of its Board composition which will 
consider the size of the Board and the mix of skills and experience of non-executive directors over the next five to ten 
years.

▪ This is a pivotal time for Crown which presents an opportunity to shape the future of the organisation. Crown is shifting 
away from offshore patronage and expanding its scope to new lines of business.

▪ The Board’s review will examine the market conditions now and expected future conditions to ensure the Board has the 
right people in place for the right times.

▪ In concert with the review, Crown is considering proposals from executive search firms to assist with the appointment of 
two new non-executive directors to replace outgoing directors John Alexander and John Horvath. A third non-executive 
director appointment is expected to follow, with all appointments in place by Crown’s 2021 AGM.

▪ Korn Ferry would welcome an opportunity to work with the Crown Board on this long term, strategic engagement. We 
recommend the engagement be split into two distinct phases: the first, a confidential mapping of suitable candidates for the 
appointments, which can be considered by the Board in advance of the second phase, which is a comprehensive search 
for suitable directors in line with the Board renewal timeframe.

▪ In this document, we outline our understanding of the market conditions Crown Board is operating within, our research into 
best practice on Australian boards, and our approach, processes, tools and fees for completing these assignments.

Introduction  
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▪ Our approach to this assignment will bring together two key aspects of how we work; we will combine industry 
knowledge at a global level by drawing on our international IP and experience, with our local knowledge of 
candidate identification and selection for NED roles. We understand the challenges facing your sector because 
we have worked with several large, high profile clients around the world.

▪ The process for the identification and recruitment of NEDs first involves deep discussions with the Crown Board to 
ascertain the skills and experiences required to build the Board that is right for the future. Once we ascertain this, 
we will conduct comprehensive research, through mapping of the talent market, by using a variety of research 
tools available to Korn Ferry to identify candidates for the roles. We will draw on our global expertise when 
shaping the brief for this assignment. The more exposure we have to the Board, the better we can evaluate the 
‘fit’ of potential NED candidates.

▪ The roles will improve both the diversity of the Board in terms of age, gender and experience, and will attract 
candidates who can work in an inclusive manner and who understand the global drivers in the tourism, gaming 
and hospitality sector. Candidates will be expected to possess the right financial and governance profile for a 
Board, plus an understanding of the sectors in which Crown operates (gaming and hospitality) and the ability to 
liaise constructively with regulatory authorities and Government. They will have significant operational experience 
and understand the levers required to change and monitor performance.

▪ Once the mapping is completed, we will discuss and rank those identified by this process. We will then, at the 
appropriate time for each, undertake searches for the NED roles.

▪ We know the true cost of poor NED selection and are committed to utilising all of the resources Korn Ferry can 
deliver in Australia and globally for this assignment. We will source and evaluate NEDs who have the skills and 
experience necessary to strengthen the Crown Board. Our candidates will have a deep understanding of the 
trends affecting the sector and how these can impact performance. They will have significant operational 
experience and deep knowledge of the tourism, gaming and hospitality industries.

Our Approach
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Effective response to complex and constantly 
changing regulatory and business environment 

Strong focus on mix of skills, diversity and 
inclusion

Alignment of skills with strategic direction and 
new Board members’ ability to add value to the 

Board  composition

Key Challenges 

Collectively, the new Directors would be expected 
to bring to the table a mix of the following 
professional backgrounds, skills and experiences:

• Knowledge of regulation and governance

• Track record of innovation, transformation and 
strong customer centricity gained in other 
relevant  industries, such as technology, media, 
telco, retail etc.

• Fresh perspective and a strong understanding 
of strategic priorities of a gaming and hospitality 
business in highly regulated and disrupted 
markets 

• Commitment to high standard of corporate 
governance practice and fostering a culture of 
compliance 

• Ethical, lawful and responsible behaviour, 
personal and corporate integrity, accountability, 
transparency and respect for others

Desired Skills, Qualities, Attributes

Example: New Director Profile
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We partnered with Westpac* in the wake of the AUSTRAC Statement of Claim, when the 

Bank announced significant changes, including the departure of the CEO and a Board 

member.

The Board’s priority was to identify and appoint a new Chairman-Elect to take over from 

Lindsay Maxsted in the first half of 2020, followed by Independent Non-Executive Director 

(NED) appointments.

Korn Ferry conducted a global search looking for highly reputable candidates with exceptional 

personal integrity and the deep respect of the market to provide stability and direction to the 

Bank.

Our search resulted in the appointment of John McFarlane OBE, a former Chairman of 

Barclays plc and a former CEO of ANZ Bank. John joined the Board in February 2020 and 

has served as Chairman since April 2020.

We continue our partnership with the Bank to improve gender diversity on the Board.

Renowned for the depth of knowledge of our industry experts, KF Board Advisory team is 

both a partner to, and advocate for, our clients. We have assisted clients in attracting the 

best talent in challenging times and we ensure that their Board talent is inextricably linked to 

the business’s transformational change and growth strategy.
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Snapshot of a relevant recent NED search partnership
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